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2 Introduction
2.1 Business context
Every organisation has a variety of stakeholders
requiring a wealth of information on areas such
as their management, strategy, customers,
finances, risks, compliance and performance.

Clearview Strategy and performance can
help you create, manage and achieve your
organisation’s vision, mission and goals,
monitor and help mitigate risks, track projects
and performance indicators in balanced
scorecards, enable you to strive for industry
standards and drive the personal performance
of your staff.

This inevitably means a large number of plans and
initiatives are put in place to meet these requirements. Traditionally such plans are managed through
a variety of tools such as spreadsheets, documents and sometimes project management tools to
handle more detailed initiatives.
This complexity has a number of drawbacks, such as:
•
•
•
•
•
•
•
•
•

Few people have a clear picture of how they contribute to achieving the organisation’s
objectives;
Information is sometimes entered multiple times in many different plans because there are
no links built into the system;
There may be omissions or duplication in planning and reporting;
There is no consolidated view available of all of the change activity within the organisation;
It is difficult to establish the overall progress towards achieving all of the plans and initiatives;
There is little visibility of overall resourcing requirements and the relative priorities of the
jobs to be done;
Simple questions aren’t asked because it takes too long to answer them;
Confidence is lost in the information being reported; and
Poor information may lead to poor decision making.

These drawbacks can lead to operational inefficiency and have an adverse impact on your
organisation’s performance, governance and the morale of its staff.

2.2 System overview
The Clearview Strategy and performance suite is designed specifically
for organisations to enable them to manage their strategy, planning,
risks and performance at both organisational and individual levels.
The software provides a natural integration between strategies,
projects, plans, performance indicators (PIs), risks, service excellence
criteria and performance reviews so that information only needs to be
entered once and is then cascaded throughout the system.
All of the organisation’s performance information is available in the
suite, which enables self-assessment against regulatory and service
excellence standards and integrates action plans into the main
strategic plan of the organisation.

Strategy and
performance suite
Strategy
Project
Risk
Service excellence
Performance scorecard
Personal performance
Intelligence and reporting

“Clearview goes beyond what we wanted to achieve from it. It enables me to link
corporate plans for the future with risks that need to be managed. The Board is bowled
over by the information provided by Clearview”
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The system structure provides for a clearly defined corporate strategy to be captured by the system,
incorporating an external
analysis (STEP) and an internal
organisational analysis (SWOT),
which can then be linked to
your organisation’s risks and
goals. These goals are further
cascaded into projects, action
plans, risks, service excellence
outcomes and performance
indicators, building a “golden
thread” for the organisation.

2.3 Implementation, training, consultancy and support
Whilst there are benefits to all of the Strategy and performance suite modules being implemented
together, it is possible to adopt and use each module independently. Clearview can deploy the
system on your own infrastructure to a server of your choice or can host the solution for you in a
configuration to suit the performance and security requirements of your organisation. All that is
required on client systems is a web browser.
Implementation training and consultancy can vary to suit your requirements. In its simplest form,
basic training on the software is provided, but our team of expert consultants can provide advice and
guidance on best practice approaches and can also be used to facilitate workshops on strategy
planning, project and programme management, risk management, defining and building
performance indicator frameworks for your organisation and many more topics.
Following implementation, our support team are available via phone or email to provide application
and technical support on all business working days throughout the year. The team are experts in all
of Clearview’s products and can typically resolve most issues arising at point of contact.
Post-implementation, our team of account managers will arrange regular follow up engagement with
your project team to ensure that the expected business benefits from your Clearview solution are
being realised.
Finally, as a Clearview customer, you are entitled to join the Clearview User Group. The group is run
by customers and meets regularly at locations throughout the UK. The meetings are very popular
events with many customers providing insight as to how they are using the system and leveraging
benefit from it. Customers have access to a customer portal containing an online forum for posting
questions and getting answers from the user community. A diary of events, documents and other
collateral on best practice are also available for download from this customer portal.

“Having worked with Clearview over the past 2-3 years, I have found them efficient and
organised during system setups. The training delivered has been exceptional (training
surveys are issued to all staff following training sessions) with the feedback from all staff
being very positive. Following setup and training, support from Clearview is second to
none. They respond exceptionally quickly to any problems reported and endeavour to
assist wherever possible.”
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3 Strategy
At the heart of the Strategy and Performance suite is the Clearview
Strategy module, which captures, clarifies and cascades the
organisation’s corporate strategy. This Strategy module helps you
to streamline your strategic planning and improves the quality of
the final plan.
“Clearview has been really helpful in deciding what our
corporate priorities need to be over the coming year”

Strategy and
performance suite
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3.1 The Strategy module enables you to:
•
•
•
•
•
•
•

•
•
•

Capture the mission, vision and values for your organisation;
Set long term objectives for your organisation;
Document and consider the external environment analysis (STEP) and the internal analysis
(SWOT);
Shape purpose and set goals with reference to the objectives, the SWOT analysis and the
STEP analysis;
Prioritise these corporate goals by looking at their added value to the
business;
Allocate each corporate goal to an organisation or business unit;
Cascade each corporate goal into inter-related corporate projects,
activity plans, milestones, risks and key performance indicators, which
can be viewed in Gantt charts for review and action;
Ensure your entire management team understands and buys into the
strategic planning process, providing motivation and empowerment;
Eliminate inefficiencies and confusion from poor communication; and
Ensure your performance management framework is focused around the delivery of your
corporate business plan.

3.2 Strategy module illustrations
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4 Project
From the Strategy module, the organisation’s strategy is cascaded into
the Clearview Project module. The Project module enables you to
manage your annual operational plan, breaking it down into project
plans, activity plans and related tasks, ensuring the plan can be
delivered effectively and efficiently.
The Project module links together all of the key elements of the
planning process, including delivery of excellent outcomes, identifying
efficiencies and value for money initiatives, and recording project
budgets, enabling you to deliver a single integrated plan for your
organisation.

Strategy and
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“Staff (use ‘Clearview’ to) track the progress of the project they are working on and how
it relates to wider corporate goals. Action plans are SMART and progress against the
plans closely monitored. This improves the certainty that key projects will be delivered”

4.1 The Project module enables you to:
•
•
•
•
•
•
•
•
•
•
•
•

Track progress of all your employees in delivering corporate projects and service plans;
Easily allow people to update tasks and add comments on progress;
Analyse resource utilisation for staff members, to identify over-commitment and timing
issues;
Show project-by-project progress in a Gantt chart to give an instant appreciation of project
delivery issues and conflicts at an early stage;
Generate email alerts to flag where a project or task is overdue;
Streamline project management, reducing the time and effort involved in project planning;
Deliver continuous improvement by linking to service excellence outcomes;
Drive annual efficiencies and value for money initiatives from your projects and plans;
Report on quality standards such as Investors in People and Customer Service Excellence;
Evidence project progress and outcomes by linking to documents stored electronically,
providing a vital evidential tool;
Develop project budgets and cascade them into your annual budget process; and
Link your corporate objectives to the day-to-day activities of your staff, building and
maintaining the organisation’s golden thread.

4.2 Project module illustrations
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5 Risk
The Clearview Risk module collates and displays all the strategic risk
management information cascaded from the strategy module and
combines these risks with project and operational risks inherent in
the activities of the organisation.

Strategy and
performance suite
Strategy
Project
Risk

“The Board risk training session using the Clearview Risk
module was the best received of any Board session we had
ever done”

Service excellence
Performance scorecard
Personal performance

5.1 The Risk module enables you to:
•
•
•
•
•
•
•
•
•
•

Populate a comprehensive risk database containing both
strategic and operational risks;
Automate the production of risk matrices, analysing raw, current
and residual risk;
Allocate risks and risk controls by organisation, department and
manager;
Generate comprehensive risk mapping and reports for each
manager, department and the organisation as a whole;
Analyse and report on risks in a number of ways including the sources of risks, the causes of
risks, the types of risk, and the levels of risks;
Clarify, streamline and embed risk management and monitoring;
Evaluate risk exposure for the organisation in financial terms;
Provide information to management to mitigate risk and plan for business continuity;
Monitor and manage risk controls and control PIs and, via the Project module, manage the
actions required to ensure the identified risk controls and Control PIs are in place; and
Link all corporate risks to a specific corporate goal, controlling and mitigating risks so that
they do not prejudice the delivery of the organisation's corporate objectives.

5.2 Risk module illustrations
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6 Service excellence
The Clearview Service excellence module enables you to be fully
prepared for any type of inspection or audit by regulatory bodies.
This module provides a unique integration between projects,
performance indicators and any framework held within the system,
including the EFQM framework and Investors in People. This enables
you to track and manage both current performance and prospects for
improvement.
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“We now have the Service excellence tool on Clearview. It
saves us time by enabling us to input our evidence in one
central place and being able to monitor and report on our
progress. Now that we are ‘IIP Gold’, we want to make sure
that we are fully aware of our performance against the
standard. We plan to use Clearview Service excellence in our
Managers’ Forum meetings so that it is visible for all of us”

6.1 The Service excellence module enables you to:
•
•
•
•
•

•
•
•
•

Integrate your standard compliance seamlessly with your planning and performance
framework, enabling you to develop a single plan for your organisation;
Manage and deliver service excellence, with comprehensive tracking of all outcomes;
Score your progress towards excellence for each outcome;
Match corporate projects and action plans to outcomes, to demonstrate how you are moving
towards an excellent performance, and where performance gaps remain;
Address gaps in performance, linking to new improvement plans in a systematic way, to
demonstrate self-awareness and a strong continuous improvement
methodology to auditors;
Prioritise tasks in preparation for the inspection process;
Link to documentary evidence;
Link service excellence outcomes to key performance indicators; and
Develop new service excellence standards tailored to your
organisation’s requirements, including developing local frameworks based on any existing
national framework.

6.2 Service excellence illustrations
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7 Performance scorecard
The Clearview Performance scorecard module provides a powerful
business tool to enable reporting on regulatory performance
indicators, specific performance indicators for your organisation, and
pre-defined sector best practice performance indicators, all within a
balanced business scorecard framework.
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“The opportunity was there to build a “single version of the
truth”, a definitive information resource that everyone in the
organisation could buy into and use to drive efficiencies.
We could reduce the risks associated with sourcing
accurate information and dependencies on key resources.”

Performance scorecard
Personal performance
Intelligence and reporting

7.1 The Performance scorecard module enables you to:
•
•

•
•

•

•
•
•
•
•
7.2

Monitor and manage core performance and delivery of improvement initiatives and plans;
Incorporate user-friendly, traffic-light performance indicators with the facility to drill down
from an organisation-level ‘scorecard’ through a structured series of screens, right through
to base information level;
Link to your core application databases via a Clearview data import facility to enable
information in the scorecard to be uploaded automatically;
View balanced scorecard perspectives for:
o Internal business;
o Financial;
o Customer satisfaction;
o Innovation and learning; and
o Regulatory;
Create customised scorecards for different
users of the system, for example, board
members, or customers;
Weight indicators to reflect their relative importance;
Track performance against a range of targets;
View a powerful set of performance information for all parts of the business with minimal
user-input;
Analyse year-to-date, month and trend information; and
Highlight problem areas quickly and easily

Performance scorecard illustrations
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8 Personal performance
The Clearview Personal performance module enables an
organisation to manage and monitor employee performance against
individual objectives and within the broader context of the
organisation’s overall performance.
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“…we have seen the benefit of the 360-appraisal system and
no paperwork! Online approval saves us a lot of time and the
reporting enables us to see where appraisals are missing.”

Service excellence
Performance scorecard
Personal performance
Intelligence and reporting

The module also includes the functionality to manage and monitor
the organisation’s performance assessment framework as a whole, for example, ensuring appraisals,
reviews, and 1-2-1s take place and are documented appropriately.
An email alerting tool facilitates the review process, enabling the organisation to proactively manage
both the performance review process and the competency appraisal process.

8.1 The Personal performance module enables you to:
Improve organisational performance by:
•
•
•
•
•

Aligning personal performance and objectives with the organisation’s
strategy and goals;
Interrogating all aspects of organisational, departmental and
individual performance;
Clearly viewing what is on target or not and quickly drilling down into
specific areas for further information in order to address any issues;
Carrying out 90 degree (self-assessment) and 360 degree (self-assessment and colleague
assessment) scoring against pre-defined organisational competencies; and
Identifying, analysing and addressing any learning and development needs.

Streamline and simplify processes – saving time and money by:
•
•
•
•
•

Bringing a consistent approach to the administration of personal performance across the
organisation, within a secure and controlled web-based environment;
Improving the completion rates, consistency and quality of employee appraisals;
Streamlining the personal performance review process to save time and cost;
Enabling an on-going review of personal performance with supporting evidence and
documentation, rather than just carrying out a single annual review; and
Freeing up employees, managers and human resource staff to spend more time on strategic
activities.

Improve staff management and accountability by:
•

•

Empowering line managers to effectively and
efficiently supervise the performance of any direct
reports; and
Placing responsibility for the updating and completion
of performance-related tasks and actions with the
individual, thereby encouraging and enabling a culture of personal responsibility.

Copyright © Clearview Systems Limited 2022
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9 Intelligence and reporting
The Intelligence and reporting module brings your strategy and
performance system to life with a comprehensive and configurable
collection of reports and dashboards targeted to your stakeholder’s
needs.

Strategy and
performance suite
Strategy
Project

You can use the supplied standard reports and dashboards out of the
box or customise them for your own audience.

Risk
Service excellence
Performance scorecard

"I really didn't believe it could be
that easy!"

Personal performance
Intelligence and reporting

9.1 The Intelligence and reporting module enables you to:
•
•
•
•
•
•

Use a responsive, intuitive and flexible tool to search, analyse and report on your data;
Improve data integrity through the easy, visual identification of gaps in your data;
Quickly and easily build reports and chart the results which can be run on-demand or
scheduled at a time to suit;
Enable anyone to create and reveal information for their own use, or for internal or external
accountability, allowing drill through to real-time information;
Answer questions as quickly as users can think of them; and
Present performance data for executives, board or teams on tailored dashboards to aid
effective performance management and collaborative decision making.

9.2 Intelligence and reporting illustrations

Copyright © Clearview Systems Limited 2022

11 | P a g e

Strategy and performance suite

10 My Clearview
My Clearview offers an additional front-end dashboard to provide you with a clear top-level view of
your performance at an organisational, business unit and individual level. This tool not only gives you
a view of what is on target or not, but also serves as a navigational aid for the software suite.

10.1 My Clearview enables you to:
•
•
•
•
•

Have a “bird’s eye” view of the performance of your organisation, business unit or an
individual at a glance;
Drill down from this high-level view into the detail surrounding your data;
Interrogate all aspects of organisational, departmental and individual performance;
Clearly view what is on target or not, as well as acting as a navigational tool; and
Save ‘My Clearview,’ (or any other screen) as your default screen on log in, in addition to
saving your specific filter selections and quickly identify exceptions requiring your attention
as soon as you log-on to the system.

10.2 My Clearview illustrations
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