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Welcome to High-5 Teams: Developing Culturally Intelligent Communication. As
instructors, we recommend that you take time on the first day of the training to
provide your participants with an overview of what the training is about, along 
with background information about why your organization is investing in this 
training.

Encourage your participants to take advantage of this learning opportunity as much 
as possible by participating during group discussions and activities, and to make the 
experience count for them by taking ownership of their own learning.

For longer training sessions, it is recommended that you share a detailed schedule 
with attendees, including when they can expect built in breaks.
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During the next few slides, you will talk with your participants about the training 
background, purpose, and goals. You may choose to incorporate information from 
your specific program or industry. 
In addition to familiarizing yourself with the slide information in advance, you may 
also draw on your own experiences to help illustrate the need for this workshop, if 
you are comfortable doing so.
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Cross cultural skills needs to be developed and practiced. It’s possible - just like 
reading!
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We acknowledge that you have a lot of experience as instructors, and these are not
your objectives. It is very important to share this information out loud with your group 
to help your learning environment stay positive.

If you want to go above and beyond in your facilitation of these topics, please utilize 
the many resources available to you in the appendix list.



Although these topics can be vast and complex, this curriculum was created with these 
specifics in mind.



Group agreements are to be co-created prior to each instruction session, by 
everyone in the training: instructor and participants.

For in person trainings, place a large sticky note on the wall for all to see 
throughout the instruction, as the instructors may need to refer to the 
agreements throughout the session. Include as many comments from the 
group as possible. For virtual trainings, this can be accomplished through 
screen sharing and group conversation. 

To prompt input, you may share this slide and ask participants: What other 
agreements are needed to have a safe and productive conversation?

Here are some specific situations that you may find in your session and how to 
navigate them:

Power-Over Group Dynamics – A participant or participants may sit toward 
the back of the training area to avoid active participation or to attempt to 
disrupt the training; in particular, if an element of the training they do not 

10



agree with is being presented. Setting group expectations up-front is critical. 
Also, invite all to turn their cell phones off or place them on silent. Ask if 
anyone is expecting a critical phone call during the training session. Set the 
stage, print the group engagement expectations and post where all in the 
training can see them. A strategy an instructor can use to balance power is 
to invite the participants to add to the group expectations.

How might an instructor be perceived as having power-over the 
participants? Examples include standing over, or too closely to, participants 
and looking at a few participants more than others. Try to use equal eye 
contact with those in the training. Should tensions arise – use a calming 
tone to address the issues, not making threats of any kind. An instructor 
can also share their power by not “talking at” the participants, and rather 
inviting comments, sharing thoughts, and differences of opinion (with 
caution). Equity within the group must be kept in check – who is doing most 
of the talking? Instructors should role model inclusive practices, and 
patience, Emotional Intelligence, Cultural Intelligence (CQ), moderated 
voice tones, open body language, emotional regulation, and adult learning 
processes are needed.

Silence and Non-Participation – Participants remain silent; they do not offer 
any verbal comments. Non-participation may be a sign of discontent with 
having to participate in the training or disagreement with the topic(s) being 
presented. An instructor may choose to p-a-u-s-e by remaining silent after 
asking a question to encourage engagement. It is unnecessary to fill quiet 
spaces with constant instruction. Some cultures value silence during 
communication – reflective thought is important prior to offering a reply.

When the same participants raise their hands repeatedly, the instructor can 
respectfully say, “I am appreciating your active engagement. Let's open up 
this opportunity for others to comment – thank you”. Offer table topics or 
work group activities to invite participants to write or draw a response to a 
question or a scenario provided.

Body Language – Participant is slouching, un-attentive, dozing, etc. Strategy: 
Raise your voice a bit as you continue giving instructions. Move closer to the 
participant so as to get their attention and invite their engagement by asking 
them a question.
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Interruptions – At times, participants may intentionally disrupt by engaging 
with others in conversation. Participants may want to emphasize their 
personal views or “take over” the training and become argumentative. 
Strategy: Acknowledge that people may share or differ with the 
opinion/perspective but the way we manage differences is what is key. Then 
move on with the training. If the participant continues insisting on making a 
point, respectfully explain that time is limited, and invite the participant to 
meet with you after the session.

Mediating Conflict – Make sure the group has (collectively) identified and 
agreed upon the session agreements prior to instruction. During conflict, the 
agreements may be referred to repeatedly. Acknowledge that there are 
differences of opinion, lived experiences, etc. If a particular conflict includes 
a topic directly related to the instruction and you possess conflict resolution 
skills, you may spend a few minutes further exploring the differences of 
thought as you model effective communication skills and CQ.

Sarcasm – Model CQ tone of voice in any response given. Draw attention to
the group’s agreed upon communication/participation agreements which were
developed (together) prior to the instruction. It may be necessary to take a
break, to address the participant(s) and then to reconvene the group so as to
not shame the participant.

Recommendation: Prepare strategies for maintaining and managing
argumentative, combative, and/or hostile participants which are in alignment
with direct reports (supervisor).

Instructor Characteristics

• Able to articulate why cross-cultural communication is relevant in today’s 
labor and industries workplace
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• Able to articulate how and why demographically diverse teams are 
becoming more apparent in 21st century labor market

• Understand the distinction between equity and equality
• Be an inclusive team member
• Practice cultural responsivity
• Possess adaptable communication skills
• Facilitate difficult dialogues on topics of race

• Facilitate difficult dialogues on topics of gender, identity and 
expression, class, nationality

• Possess conflict mediation skills
• Be confident
• Demonstrate patience
• If you want to go above and beyond in your role as facilitation of these topics, 

we recommend your check the amazing resources available in the appendix list
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Take time to explain your virtual platform, or any other tools or technology that will 
be used during the session.

ZOOM INFORMATION: INSTRUCTORS

For engagement during virtual training activities, instructors may utilize the following 
features on the Zoom video conference platform, or adapt for their preferred video 
conference platform.

Annotations: https://support.zoom.us/hc/en-us/articles/115005706806-Using-
annotation-tools-on-a-shared-screen-or-whiteboard
Use annotations to gather and share general group reactions and feedback. 
Participants can respond anonymously to prompts by placing a stamp or mark on the 
host’s shared screen or whiteboard. As an example, this tool works great 
during Module 2 for the Take a Stand activity.

Polls: https://support.zoom.us/hc/en-us/articles/213756303-Polling-for-meetings
Polling can be used during virtual meetings to replace in-person activities where you 
would ask participants to respond to prompts by raising their hands. Poll results can 
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be shared with the group to give a visual representation of audience feedback. During 
Module 2, 3 and 4 we use pools to asses student´s answers to the questions of the 
“check your knowledge” activities 

Breakout Groups: https://support.zoom.us/hc/en-us/articles/206476313-Managing-
Breakout-Rooms
The Breakout Group feature allows the host to separate attendees into customized or 
random groups of their chosen size. This feature is especially useful for activities 
where participants need to engage in group dialogue to discuss a concept, prompt or 
case study.
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Explain any other details of your platform from the learner/user perspective.

ZOOM INFORMATION: PARTICIPANTS

Participants should be introduced to your video conference platform at the beginning 
of your training. The visual tutorial above provides information about how attendees 
can virtually raise their hands, use the chat function and control their microphone 
and video stream. 

In addition, you may also utilize the following features with your attendees:

Annotations: While sharing their screen, the host should direct attendees to click the 
“View Options” menu, and then the “Annotate” option at the top. This will open a 
menu of Annotation Tools that participants can use to respond during activities.

Polls: Once a meeting host “launches” a poll question, all attendees will receive a 
pop-up window allowing them to participate, and showing the poll results, once 
released by the host.
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Breakout groups: The meeting host is responsible for assigning, opening and closing 
breakout rooms. When rooms are designated as open, participants will receive a pop 
up invitation to join their assigned room.
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Small group activities are recommended to help participants feel safer to share their 
opinions and experiences. We encourage you to include as many small group 
activities as you can accommodate. Instruct each group to designate someone to 
"report back" to the larger group after each breakout session.

While these activities are usually very helpful for participants, we recommend that 
you pay close attention to power dynamics within the groups and accommodate as 
needed to ensure that participants who belong to historically 
marginalized/underrepresented communities can feel as safe and included as 
possible.
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Ask this question to the group and invite reflection before allowing for 15-20 minutes 
of discussion in small groups.
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Give participants a 1-2 minute warning before closing the breakout rooms to allow for 
closure in conversations. Ask one person from each group to share key insights from 
their group, without naming their colleagues or exposing sensitive details. 
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Draw on the conversation from the small group discussions to further the reflection 
about the need to increase cultural intelligence to enhance team performance.
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Although there are many unfortunate situations in society and the industry, research 
shows that these specific examples of unfair treatment prevail in the industry. Many 
of the discussions of this curriculum with focus on these examples.

Spendsome time on this slide. It is important for participants to grasp the reality of the issues that
exist on job sites. Be prepared for someparticipants share personal stories of having such things 
happen to them. Hold time forsuch conversations.

Recall:
• Adult learners want acknowledgement for prior life experiences and knowledge
• Adult learners want to experience self-directed processes leading to discovery
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This slide offers participants an opportunity toshare their views on ‘how’ inclusive 
and diverse work environments can be established. Participants may also want to 
share positive or negative examples from past experiences.

Optional: Share your own view on how inclusive, diverse teams can be established.
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Make sure to check in frequently to gauge participant's reactions/reflections and 
engagement level.
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In simple words, Effective Communication 
is the presentation of views by the sender in a manner best understood by the receiver
. However, we all know that we are here because this is easier said than done. As 
human beings, our communication is usually not so simple. The fact is that real 
communication is a 2-way street and means nothing if the receiver does not receive 
the message. 

Ask attendees, "What are some instances when this has happened to you?" Ask for 
examples to be added in the chat, or discussed in breakout rooms.
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Small group activities are recommended to help participants feel safer to share their 
opinions and experiences. We encourage you to include as many small group 
activities as you can accommodate. Instruct each group to designate someone to 
"report back" to the larger group after each breakout session.

While these activities are usually very helpful for participants, we recommend that 
you pay close attention to power dynamics within the groups and accommodate as 
needed to ensure that participants who belong to historically 
marginalized/underrepresented communities can feel as safe and included as 
possible.
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A designee from each group should be prepared to report back after the allotted 
time. Breakout session time may varying depending on the number of participants 
and time available.
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Give participants a 1-2 minute warning before closing the breakout rooms to allow for 
closure in conversations. Ask one person from each group to share key insights from 
their group, without naming their colleagues or exposing sensitive details. 
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As you can tell, one of the main barriers to effective communication resides in the 
way we relate to our own culture and the culture of others. First, let's examine what 
we mean by culture and why how we relate to culture is so important - because 
although diversity increases performance, it can also increase conflict.
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Let´s explore what we mean by an increase in conflict, as well as performance.
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This activity is great way to check in and get group engagement from your attendees. 
For in-person trainings, allow participants to verbally call out the correct answer, or write 
down their answers and discuss with their table group.

For virtual environments, make use of the pool tool in Zoom. You may need to remind 
attendees to exit the poll window after the results are shared.
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Effective CQ communication is also known as: multicultural, cross-cultural, cultural 
aptitude/competency communication.

Group Conversation Prompt: Inclusive work environments
What would that look like? 
What would be present? 
What would not be observed or heard?
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As you can tell, one of the main barriers to effective communication resides in the 
way we relate to our own culture and the culture of others. First, let's examine what 
we mean by culture and why how we relate to culture is so important - because 
although diversity increases performance, it can also increase conflict.
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This slide is a preview of the High-5 Team elements. Remind learners that they 
are already applying the 5 elements in their work. Ask how else these skills might be 
used.
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Since this curriculum is about Cultural Intelligence, the rest of Module 1 will explore the 
topic of Culture. We recommend that you prepare thoroughly prior to presenting this 
lesson. Become familiar with the content of this module and aim to dive deeper into 
this fascinating topic!



Depending on the training platform/location, and the group’s dynamic and size this 
reflection can also be done verbally.
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Each person is a member of many cultures
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As social animals, we are all wired to our culture. Especially during reading, our 
brains search and make connection, find points of reference, and connect dots. 
Making these connections is an intrinsic part of being a human being, and can 
have positive and negative impacts.
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Here is one example from a personal experience. As instructors, you should try to 
adapt this to your own lived experience.
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This slide is used to help illustrate that we are like sponges that absorb information 
from anything and everything we are exposed to. You can customize this list of 
examples, or ask participants to come up with their own list.



Small group activities are recommended to help participants feel safer to share their 
opinions and experiences. We encourage you to include as many small group 
activities as you can accommodate. Instruct each group to designate someone to 
"report back" to the larger group after each breakout session.

While these activities are usually very helpful for participants, we recommend that 
you pay close attention to power dynamics within the groups and accommodate as 
needed to ensure that participants who belong to historically 
marginalized/underrepresented communities can feel as safe and included as 
possible.
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Ensure participants have access to these questions prior to sending them to breakout 
groups.
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Give participants a 1-2 minute warning before closing the breakout rooms to allow for 
closure in conversations. Ask one person from each group to share key insights from 
their group, without naming their colleagues or exposing sensitive details. 
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What does is mean that race is socially constructed? Please refer to the glossary 
appendix for more information, and be sure to allow time for some 
healthy/constructive discussion with the group. However, if the conversation becomes 
unproductive or goes too far off topic, remind participants that this curriculum is not 
about race or ethnicity, but focuses on communication.



This curriculum is about understanding culture: Cultural intelligence is understanding 
and respecting other people´s cultures.
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There are many other examples of Surface Culture, such as:

Cajuns are one of the most unique cultures and ethnic groups in the United States. 
Primarily located in rural Southern Louisiana, the culture is defined by its 
French roots which are easily seen in their own distinct Cajun French dialect, 
societal norms, music, and food.

Please feel free to use other examples from your own lived experience, or ask 
participants to identify their own examples.
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It is important to remember that we are all the product of various cultural 
influences, and applying cultural stereotypes to individuals must be avoided.
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Shallow culture affects the way we navigate the world and is influenced by the
aspects of our unique personality, and the intersection of our identities. Shallow
culture also influences how we see and interpret what others do.
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My own example: kissing and saying hi while doing MS in forestry.. 

Thinking nobody liked me… others perceiving me as inappropriate
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Like in my example as an international student
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Make sure to check in frequently to gauge participant's engagement level.

In virtual environments, you can ask participants to type in the chat or unmute their 
microphone to help encourage participation.
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Deep culture includes the most sacred and sensitive parts of ourselves.
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Deep culture is where our unconscious bias kicks in.
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Remind participants of the High-5 elements, and continue to introduce and establish 
these concepts through reinforcement and repetition.
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The objective of the Diversity Wheel activity is to understand how our cultural 
differences are expressed in many ways, including age, sexual orientation, race, 
physical ability, education, religion etc. Some of these aspects are observable (surface 
culture), while others are embedded in our thinking and personality (shallow and 
deep culture).

Distribute the following instructions and Diversity Wheel image to participants prior 
to sending them to breakout groups.

Instructions:

Allow 20-25 minutes for this activity. 

Choose two dimensions from the wheel to focus on for this activity and clearly 
identify the aspects of diversity (differences) that you bring to these two factors.

What strengths/advantages do these two differences bring to the work group? Be as 
specific as you can.
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What potential conflicts are created because of the two differences you bring to a 
work group/team?

Have you ever felt like an “outsider” in a work group because of the differences you 
identified?

Think about a strategy you have used to either maximize the strength of a difference 
you identified, OR to minimize the conflict associated with a difference you identified.
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Activity adapted from Navigating Differences Curriculum (Washington State University 
Extension) 
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Give participants a 1-2 minute warning before closing the breakout rooms to allow for 
closure in conversations. Ask one person from each group to share key insights from 
their group, without naming their colleagues or exposing sensitive details.
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This exercise provides you with an option for those learners that that might be less 
vocal or more introspective and prefer writing as a way to process and reflect. You do 
not have to use this activity in addition to the Diversity Wheel breakout group 
discussions, but some participants may consider it helpful.
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Check in with your participants frequently to gauge group engagement and energy 
level.
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Encourage learners and participants to make use of the High-5 elements for Effective 
Team Communication: 

1. You evaluate what tools you’ll need
2. You navigate the working space 
3. You negotiate sequence of how and when tasks are done
4. You collaborate as a team (no one does it all)
5. And, you co-operate with your team to get the job done!

Address the following on the job scenarios. Provide the High-5 Element information 
on the following slide, along with the scenarios, to participants prior to the activity.

Instruct learners to use the High 5 Elements for Effective Team Communication 
handout, as well as the case scenario for this activity. You can prepare your own case 
scenarios or refer to the Case Scenarios Addendum to choose a scenario.

Allow participants 20-25 minutes.
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We will continue practicing these high 5 Elements for Effective Team Communication. 
These elements will get more consolidated with practice during the upcoming 
sessions
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HAND OUT: Participants should have a copy of the 5 key elements document in 
their packet to review, and serve as a constant visual aid. 

High-5 tools improve communication skills over time. Like any tool; High-5 skills are
mastered over time with practice.
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Small group activities are recommended to help participants feel safer to share their 
opinions and experiences. We encourage you to include as many small group 
activities as you can accommodate. Instruct each group to designate someone to 
"report back" to the larger group after each breakout session.
While these activities are usually very helpful for participants, we recommend that 
you pay close attention to power dynamics within the groups and accommodate as 
needed to ensure that participants who belong to historically 
marginalized/underrepresented communities can feel as safe and included as 
possible.
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Give participants a 1-2 minute warning before closing the breakout rooms to allow for 
closure in conversations. Ask one person from each group to share key insights from 
their group, without naming their colleagues or exposing sensitive details.
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Depending on how you are arranging your instruction of the High-5 Teams 
Curriculum, provide attendees with information for the next session, or any follow up 
that is needed.
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