
v

MODULE 4
HIGH-5 COMMUNICATION TEAM 
PERFORMANCE SPECIFICATION IN PLAY
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To align and practice High-5
communication  skills and identify cultural 
elements everyone possesses.

Goal

So that labor and industry workers advance  
their cross-cultural communication skills ,  and 
cultural intelligence.

Objective

Because, culturally intelligent team  members lead 
to more inclusive behaviors,  enhanced cultural 
understanding. and  increased productivity.

Why?



vv Definition

What is culture?
Definition: 
Culture is the characteristics and
knowledge  of a particular group of 
people, which  includes: arts, traditions, 
religion,language,  cuisine, musicand
dance, and social habits.

Culture:

•Informs ourbehaviors

•Influences our preferences andchoices

•Impacts communication styles
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o The way we all make sense of the 
world

o EVERYONE regardless of race or 
ethnicity has a culture

o Our brains use cultural information to 
give everyday events meaning

Culture is:



Culture Tree

Source:
Culturally 
Responsive 
Teaching and the 
Brain, Zaretta
Hammond, 



BREAKOUT GROUPS…. 
REPORT BACK



“
On the Job Scenarios



“
Each group will be provided a different case scenario to discuss. Read and discuss the  work 
scenario then as a group respond tothe following questions.

• How would you handle the situation?

• How would you apply CQ in yourcommunication?

• Describe which High-5 communication elements you would consider applying inthe  way you 
would respond to the issue you are facing?





BREAKOUT GROUPS….
REPORT BACK



“
Before we speak up for Inclusion, 
we need to speak about inclusion.

#SpeakUpforInclusion



BREAKOUT GROUPS…. 
REPORT BACK
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Inclusion: What is It?

https://www.youtube.com/watch?v=pBBirlVxVsg&feature=emb_title

Instructor Note19

http://www.youtube.com/watch?v=pBBirlVxVsg&amp;feature=emb_title
http://www.youtube.com/watch?v=pBBirlVxVsg&amp;feature=emb_title


Question for group discussion:

How do we create an environment of inclusion in our 
teams? 



Embracing 
Collaboration 

Across Difference

Attending to 
Environmental 

Factors

Redressing Historical 
& Contemporary 

Inequities

Practicing
Cultural 
Humility 

Engaging 
the Here 
and Now

Maintaining 
Global 

Consciousness



Check Your Knowledge
1.In diverse teams, why is it important to take notice of  

(evaluate) cultural differences?

TRUE OR FALSE (T or F)

2.The best way to apply the High -5 communication skills  is 

to practicethem.

3.Working with diverse team members requires I adapt  my

behaviors in ways that respects other’s differences.  This 

means I have to give up my own (cultural) values  and

beliefs.

4.Sometimes I have to work with team members that  

aren’t respectful of differences. Some things I might  say

are . . .

• Hey, thatis not OK.

• Why are you doing (saying) that?

• That’s not helpful

• STOP!

• That’s not how we treat our teams

• We need everyone’s ideas.

• Everyone’s ideas count

• Be fair

Instructor Note26



CONSOLIDATION: WHAT DO YOU 
REMEMBER FROM TODAY?



Activity: Where do you stand?

AGREE DISAGREE

NEUTRAL



v
THANK YOU
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