Reduce your working capital.

Working Capital
Optimization (TCO & Inventory)

Manage plan variances, Optimize Inventory and Overhaul your supply network
to reduce your working capital.

Challenges

1 2 3 4

Do you have an alert Do you have a way What are the ways to How can | identify the root
system for supply chain to proactively identify optimize / reduce the causes for the increase in
plan variance? alternatives to mitigate obsolescence of excess inventory inefficiencies in
cost of failure and inventory? the network?
minimize service impact?
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ZOOA) Supply Chain Cost Reduction 10% Increase in Cash Flow
100/0 Productivity Improvement 15% Inventory Reduction

5X+ Inventory Visibility

Ecosystem Data Collection Replenishment Strategy, Safety
Cost component Identification Stock, network inventory

Day 7 Day 40

Speed-to-Value

TIMELINE Pt ey 21
Understand the Data analytics - identify Establish and Update

Business & Inventory Data quick wins opportunities control levels. Monitor
costs.

Credit Collectors - Planners - Supply Chain Managers . Operations - Suppliers

10x FASTER | 10x EASIER | 10x BETTER
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