
CONSULTATION
Before coaching begins, 

participants schedule a brief 

chemistry conversation with one of 

our coaches to ensure the 

relationship is a good fit.

COACHING
Executive coaching consists of 12, 

confidential one-hour sessions that 

are delivered over the course of 6-

months. Participants have access 

to their coach via email 

throughout the engament.

ONBOARDING
Our onboarding process provides

clarity on what to expect. 

Participants receive information 

about the process and guidelines 

to follow throughout the 

engagement. 
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ASSESSMENT

For most engagements, coaching 

participants complete a self-

reported behavioral assessment 

(DISC or EQi) and, when 

appropriate, a 360-review.  

SPONSOR
The sponsor (often a supervisor) 

meets with the coach at the start 

and mid-point of the coaching to 

ensure that the participant's goals 

are in alignment with the 

organization.

WE TAILOR EACH COACHING 
PROCESS TO YOUR NEEDS.
Our clients look to Fringe to help their employees work 

at their highest level, which looks different for each 

person. But each engagement follows these steps.

OUR PROCESS



OUR EVIDENCE-BASED APPROACH 
GIVES ANYONE CONFIDENCE IN 
THEIR ABILITY TO ACHIEVE RESULTS.

HOW WE DO IT

Our coaches have worked for over 15 years in BigLaw, and we know 

what it takes to help your employees thrive. Coaching is tailored to the 

goals of the individual and organization within our core focus areas.

HIGH-POTENTIAL COACHING

◦ Leadership and management

◦ Brand development

◦ Organizational navigation

CAREER TRANSITIONS

◦ Values and skills assessment

◦ Networking and branding

◦ Outplacement coaching

REMEDIATION

◦ Self-awareness and empathy

◦ Inclusive leadership

◦ Respectful workplace skills

PRESENTATION COACHING

◦ Vocalization and clarity

◦ Executive presence

◦ Presentation preparation 

Click the area of coaching above to learn more. 



DEVELOP YOUR 
SHINING STARS
Elite athletes use coaches to keep them focused on 

excelling and performing at the top of their game. 

Your top performers should be no different! At 

Fringe PD, we coach your talent to engage in their 

work on a deeper level and develop the 

communication, management, and leadership skills 

they need to become your organization's future! 

HIGH-POTENTIAL COACHING

ONE-ON-ONE 
COACHING FOR 
TOP PERFORMERS

WHY IS COACHING 
HELPFUL?

Even the most successful people 
in an organization have growth 

opportunities. Through individual 
coaching, we can craft goals and 

strategies specific to each 
participant's unique needs. 

WHO IS THIS 
COACHING FOR?

We designed this program for your 
"keepers," the talent you want to 
elevate and retain. Coaching is an 
individualized professional benefit 
and ensures your keepers are set 

up for success!

WHAT ARE THE 
OUTCOMES?

Participants in this program reflect 
an increased connection to their 
organization, more clarity around 

their professional goals, and 
greater drive and resiliency to 

tackle career obstacles. 

BACK TO 
INDEX



FINDING A PATHWAY 
TO SUCCESS
Transitions are part of any career and navigating 

those transitions with clarity and confidence is key to 

long-term success. At Fringe PD, we understand the 

value for individuals and organizations when 

employees have clear career plans and know how to 

execute them. By providing a space for self-

reflection and accountability for forward action, 

coaching helps individuals find their own success!

CAREER COACHING

ONE-ON-ONE 
COACHING FOR 
CAREER TRANSITIONS

WHY IS COACHING 
HELPFUL?

Coaching provides individuals the 
opportunity to define their 

personal and professional goals 
and a structure for achieving them 

as they transition roles, whether 
planned or unplanned. 

WHO IS THIS 
COACHING FOR?

Careers shouldn’t just happen but 
should be planned with intention. 
This program is for anyone looking 
for confidence about their career 
plan and provides structure and 
tools to move toward success. 

WHAT ARE THE 
OUTCOMES?

Participants leave coaching with a 
clear career plan and the tools 

needed to execute it. Participants 
feel in control of their careers and 
have the skills needed to navigate 

unexpected career transitions.

BACK TO 
INDEX



GETTING ON THE 
SAME PAGE
Whether arising from a particular situation or a pattern of 

behavior, there are times when organizations need to 

address an individual’s actions. Often these employees 

have strengths in many areas but need to bring their 

approach in alignment with the organization’s culture. By 

focusing on deepening self and other awareness and 

growing interpersonal communication skills, coaching 

can be a valuable remediation tool. 

REMEDIATION COACHING

ONE-ON-ONE 
COACHING FOR 
ALIGNMENT & CHANGE

WHY IS COACHING 
HELPFUL?

Coaching provides a confidential 
space for participants to reflect 
on the impact of their behavior 

and practice taking different 
perspectives. Coaches 

personalize their approach to 
maximize self-actualized learning.

WHO IS THIS 
COACHING FOR?

Remediation coaching is for 
individuals who have engaged in 

behavior out-of-alignment with the 
organization’s desired culture. 
Participants must be willing to 
engage in a process toward 

behavioral change.

WHAT ARE THE 
OUTCOMES?

Participants demonstrate an 
increase in self-awareness, 

awareness of others, and an 
understanding of how intent and 

impact may differ. Participants 
build their empathy while learning 

to take different perspectives.

BACK TO 
INDEX



DEVELOPING STRONGER 
PRESENTERS
Being able to effectively and confidently present is a 

key business skill. Even the most confident 

presenters can benefit from guidance when an 

important speaking engagement or meeting is on 

the horizon. Our presentation coaching is designed 

to take participants through the steps to make them 

shine in any presentation scenario!

PRESENTATION COACHING

ONE-ON-ONE 
COACHING TO GET 
PRESENTATION READY

INDIVIDUAL 
FOCUS

This process is fully 

customized. Our goal is that 

you convey your brand and 

achieve your goals with each 

presentation you give! 

RECORDING & 
ANALYSIS

We record participants in 

presentation mode and do 

playback analysis so they 

can learn from their own 

performance. 

TECHNOLOGY 
REVIEW

Presenting in today’s world 

often means presenting 

virtually. We review all 

hardware and technology to 

ensure success!

BACK TO 
INDEX



OUR MISSION: A MORE 
HUMAN WORKPLACE
Every interaction matters, whether it’s providing constructive 
feedback, or navigating a challenging client relationship. We 
help you take the work out of inter-personal communication 
allowing you to focus on work that moves the needle for your 
organization. 

At Fringe, we know everyone’s needs are unique and we take 
the time to assess your individual and organizational goals and 
tailor programming to give you the tools you need to reach 
your goals. No cookie cutter approaches here!

ABOUT FRINGE PD

OUR CORE VALUES
At Fringe PD, we push the 
boundaries of conventional 
training programs. We help our 
clients access their potential 
with progressive programs 
based on leading-edge learning 
and development practices.

GENEROSITY CREATIVITY SINCERITY HUMORCURIOSITY

It’s not just what we do, but how we do it. Our core values inform every project we do 
and every aspect of workflow. We know you have options, and we always aim to 

provide an exceptional working experience! 



Rachael Bosch
MANAGING DIRECTOR, FOUNDER
Rachael Bosch founded Fringe Professional Development to help 
people communicate better at work by bringing coaching to 
professionals across disciplines and experience levels. Rachael has 
spent more than a decade in talent management and has a 
background in theatrical performance and vocalization. She uses this 
experience as well as a coaching certification through the 
NeuroLeadership Institute, and a certificate of Women in Leadership 
from Cornell University when providing customized and progressive 
programming to help high-achieving professionals excel at work.
Rachael is an active member of the Forbes Coaches Council and is a 
Trusted Advisor for the Professional Development Consortium. 

Katie Aldrich
DIRECTOR OF COACHING & PROGRAM STRATEGY
Katie has spent over ten years working in law firms and in 
professional development, focusing on supporting her clients to 
achieve success individually and for their organizations. Before 
joining Fringe, Katie practiced as a business litigator for over five 
years, where she discovered a passion for helping her colleagues 
thrive within their careers. Building on that interest, Katie 
transitioned to working in professional development for two large 
law firms, where she focused on attorney coaching, performance 
management, and curriculum development. Since joining Fringe, 
Katie’s coaching and facilitation emphasize improving 
interpersonal communication skills, developing leadership 
competencies, and fostering resilient mindsets. Katie’s practice 
also includes facilitating conflict resolution mediations, and 
training leaders in conflict resolution techniques. 

A CREATIVE 
TEAM WITH A 
REAL-WORLD 
EXPERIENCE.
We apply our extensive 

knowledge of law firms with the 

latest adult-learning theory and 

techniques to give you the tools 

you need to grow.

WHO WE ARE



A CREATIVE 
TEAM WITH A 
REAL-WORLD 
EXPERIENCE.
We apply our extensive 

knowledge of law firms with the 

latest adult-learning theory and 

techniques to give you the tools 

you need to grow.

To learn more about our team click here.

Bob Oberleitner
EXECUTIVE COACH

Bob helps leaders move from thought to 
action. Bob provides executive coaching that
helps leaders move through uncertainty in an 
agile manner and communicate more 
effectively, improving performance in all 
aspects of their careers. He empowers leaders 
to leverage their strengths and build on the 
critical competencies needed to achieve 
actual business results through coaching. Bob 
has dedicated his career to helping people 
solve challenges through his work with 
everyone from senior executives to front-line 
managers. He blends more than 28 years of 
executive experience with an executive 
coach's knowledge, skills, and experience. 
Bob is ICF certified and has received an 
executive coaching certificate from 
Georgetown University.  Bob is a member of 
the Senior Executive Service and is certified in 
the Hogan Assessment and the Leadership 
Circle.

WHO WE ARE

EXECUTIVE COACH

Kate Germano

Kate helps her clients be more reflective, 
accountable, and able to navigate change 
artfully. Dedicated to helping others live the
Marine Corps maxim, “Know yourself and seek 
self-improvement,” Kate is a retired military 
officer with broad experience as a teacher, 
facilitator, public speaker, and coach. 
Following a very successful career in the 
Marines, Kate left the military and embarked 
on a journey of self-reflection. Her thirst to 
improve her knowledge about human behavior 
led her back to school. Kate uses her own 
diverse experiences as well as powerful tools to 
help guide clients to success. She attained 
certifications from Georgetown University in 
Organizational Consulting and Change 
Leadership, and Strategic Diversity and 
Inclusion Program Management. Kate holds 
leadership coaching certifications through the 
NeuroLeadership Institute and the International 
Coach Federation. 

Veronica Matthews
EXECUTIVE COACH

Veronica provides transformational coaching 
and training opportunities to help individuals 
and groups reach their fullest potential. As a
lifelong champion for professional growth and, 
since 2015, Veronica has supported current 
and future executives — and their 
organizations — in the journey toward high-
impact and inclusive leadership. “Coach V” 
brings to Fringe more than 20 years of 
experience in human resources at large 
commercial, public, and nonprofit sector 
organizations, where she supported efforts as 
diverse as conflict resolution, employee 
engagement, training and compliance, and 
change management. She is a certified coach 
and holds a certificate in Diversity, Equity, and 
Inclusion in the Workplace from the University 
of South Florida. Veronica is a Howard 
University alumna and certified as a senior 
professional in human resources with SHRM.

🎥Meet Kate 🎥Meet Bob🎥Meet Veronica

https://fringepd.com/the-fringe-team/
https://www.linkedin.com/feed/update/urn:li:activity:6874032707379204096
https://www.linkedin.com/feed/update/urn:li:activity:6873671074056290305
https://www.linkedin.com/feed/update/urn:li:activity:6872591377574727680


““Katie has the perfect combination of first-
hand experience as a practicing attorney and 
deep knowledge of the legal market to make 
her coaching services immensely valuable.
I couldn’t have done it without her.”

“Working with my coach has 
greatly improved my 
communications skills and 
approach to work challenges.”

“Rachael is a terrific coach, who 
works closely with attorneys to 
improve their skills. She 
observes, listens and provides 
feedback and exercises to address 
areas where improvement is 
needed.”

BUT DON’T TAKE OUR 
WORD FOR IT…

RESULTS



LEARN HOW WE CAN HELP 
YOU MOVE FORWARD.
Schedule a 20-minute consultation call 
with us here to get the ball rolling.

Get in touch: hello@fringepd.com

https://go.oncehub.com/InformationalMeetings
mailto:hello@fringepd.com



