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START
WITH YOUR
WHY

What are your top 4 reasons why you want
to drive your business forward and execute
this plan? Write, draw or add a picture that
represents your why.
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This is your space to review how you’'ve
AST performed in the past. You can choose whether
S to include your totals since you’ve been in the
real estate industry or for the previous year.

YEAR

SALES VOLUME

GROSS COMMISSION INCOME

TRANSACTIONS

NUMBER OF BUYERS
LISTINGS HELPED REFERRALS

NOTES
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On this page, set goals for yourself. You
S ET Yo U R can either set them for the next year, five years,
ten years, etc. Envision the numbers that will
B U S I N ESS motivate you to grow and expand your business.

YEAR

SALES VOLUME

GROSS COMMISSION INCOME

TRANSACTIONS

NUMBER OF BUYERS
LISTINGS HELPED REFERRALS

NOTES
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Write down the strategies you plan on using
ST RAT EG I Es to generate leads and how often you want

to complete these tasks. For example, under
To G E N E RAT E “Prospecting”, you could write “cold call expired
L EA DS listings” every weekday.

BUYER OR PROSPECTING OR ESTIMATED
SELLER NURTURING

TACTIC SOURCE # OF LEADS
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What are you going to do every day and every

KEEPING week fo your business?
YOURSELF
ACCOUNTABLE

ACTIVITY DESCRIPTION
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Keep tabs on all your recurring expenses
C R EAT E to make sure you’re not getting hit with
Yo U R unexpected bills and fees.

EXPENSE RECEIPT TAX
NAME

CATEGORY | VENDOR NEEDED DEDUCTIBLE
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NOTES
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