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Effective Safety Training & Education Strategies
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Purpose:

1. Protect employees from injury.
2. Protect the financial interests of the company.

ADVOCATE FOR THE EMPLOYEE - ADVOCATE FOR THE EMPLOYER
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FOCUS & PRIORITIZE
SAFETY EFFORTS THAT ADDRESS TOP
INJURY & INCIDENT RISKS

* Injury Prevention

« Compliance Activities
*Or BOTH?

cHOW?
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OSHA Incident Reporting

* Report a Fatality or Severe Injury

* All employers are required to notify OSHA when an employee is
killed on the job or suffers a work-related hospitalization,
amputation, or loss of an eye.

* A fatality must be reported within 8 hours.

* An in-patient hospitalization, amputation, or eye loss must be
reported within 24 hours.

* 1-800-321-OSHA
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ADDRESS:

1. Primary hazards most likely to cause harm
2. Address compliance issues for your company
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MEM and
THE DEFINITION OF LOSS:;

LOSSES HAVE TWO COMPONENTS

1. Theinjury occurred
2. The costs that occurred as aresult of the injury
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All lines of insurance...

1. Workers’ compensation

2. Fleet, property

3. Liability

4. But what about damage / abuse not reported? (stuff that ends
up in the repair shop)
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Fact-Based Training...

Warning Labels / Container Labels
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Safety Is all around you...

MeM



Mod Breakdown
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Limited /
Adjusted Loss

< $150,737 >

$65,554
$56,492
$33,154

$32,501

Mod w/o Loss

Impact on

$23,373 $46,746 $70,118
$14,948 $29,897 $44,845
$14,041 $28,081 $42,122
$11,739 $23,478 $35,217
$11,676 $23,352 $35,027
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Injuries have a long tail!

If an injury occurs TODAY, it will not go on the EMR THIS year, or NEXT year.
Today’s claim will go on 2024, 2025, and 2026 — falling off the EMR in 2027!

03-01-2022- | 03-01-2023- | 03-01-2024- | 03-01-2025- | 03-01-2026- | 03-01-2027-
2023 2024 2025 2026 riryg 2028

That claim
\/ finally
Incident falls off
03-01-2022 HITS THE EMR the EMR
FOR 3 YEARS
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Type of Violation Penalty

Serious Other-Than-Serious Posting Requirements  $14,502 per violation

Failure to Abate $14,502 per day beyond the abatement date

Willful or Repeated $145,027 per violation

https://www.osha.gov » penalties

OSHA Penalties | Occupational Safety and Health Administration
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WHY INJURIES OCCUR AND COSTS ARE HIGH:
NO OR MINIMAL

MINIMAL OR NO INJURY
SAFETY ACTIVITIES MANAGEMENT
OCCURRING OCCURRING




REVIEW YOUR PREVIOUS LOSSES - ASK:

WHY DID THE WHY WERE COSTS
INCIDENT OCCUR IN NOT CONTAINED?
THE FIRST PLACE?




OFFENSIVE SAFETY CONTROLLING LOSS
MEASURES COSTS

2
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BEFORE AFTER
THE INCIDENT THE INCIDENT

SAFETY & RISK INJURY MANAGEMENT
MANAGEMENT PLAN
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1. Management must commit! (top and middle mgmt.)
2.Understand costs — EMR, premium, claims, other lines
3. Develop, communicate, and enforce written safety rules
4.Hold regular safety meetings and provide training

5. Perform documented corrective action

6. Inspect work areas, tools, buildings, vehicles for hazards
/. Enforce a drug-free workplace policy (NH & PA)

8. Develo
O.Develo
10.Provic

D a written seat belt policy
0 a written distracted driving / work policy

e new-hire safety training and oversight

11.Post-offer employment physicals (Select, WorkSTEPS)
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.Have a written injury reporting policy

.Direct medical care

.Do post-injury drug & alcohol screens within 24 hours
.Perform an investigation of all incidents and injuries
.Report injuries to the insurance carrier within 24 hours
.Know and utilize carrier cost savings programs

Document when treatment is declined by the employee

8. Offer light duty to injured employees

9. Plan for injuries and emergencies at night, or rural locations
10.Communicate with your injured employee often
11.Communicate with your insurance carrier often
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BEFORE - Going on the OFFENSE:

* When was the last time policies were acknowledged?

« Have you reached EVERY employee with a safety message?
* Have you addressed unsafe acts or conditions?

* Have you enforced safety rules lately?

« Have jobsites / buildings / equipment / work been inspected?
* Are new hires addressed?

* Are employees held responsible for infractions?

« But are they rewarded for good scores?

* Are employees fit for duty? Is a POET performed?
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1. When was the last time your written safety expectations
were signhed?

2. When was the last safety meeting your employees
attended?

3. When was the last time corrective action occurred after
an unsafe act / behavior / condition?

4. Does anyone perform inspections / observations?




Is the
document in
use, or just
taking up
space?
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VEFFECTIVE?

FREQUENCY SEVERITY
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Top 10 Most Frequently Cited Standards
for Fiscal Year 2020 (Oct. 1, 2019, to Sept. 30, 2020)

The following is a list of the top 10 most frequently cited standards following inspections of worksites by federal OSHA. OSHA publishes this list to alert employers about these commonly
cited standards so they can take steps to find and fix recognized hazards addressed in these and other standards before OSHA shows up. Far too many preventable injuries and
illnesses occur in the workplace.

1.
2.

Fall Protection, construction (29 CFR 1926.501) [related safety resources]
Hazard Communication Standard, general industry (29 CFR 1910.1200) [related
safety resources]

. Respiratory Protection, general industry (29 CFR 1910.134) [related safety

resources

. Scaffolding, general requirements, construction (29 CFR 1926.451) [related safety

resources

. Ladders, construction (29 CFR 1926.1033) [related safety resources]
. Control of Hazardous Energy (lockout/tagout), general industry (29 CFR

1910.147) [related safety resources]

. Powered Industrial Trucks, general industry (29 CFR 1910.178) [related safety

resources

. Fall Protection—Training Requirements (29 CFR 1926.503) [related safety

resources

. Eye and Face Protection (29 CFR 1926.102) [related safety resources]
. Machinery and Machine Guarding, general requirements (29 CFR 1910.212)

[related safety resources]

To search the top violations of an industry with a specific NAICS code, see
https://www.osha.gov/pls/imis/citedstandard.html

To search and view the industry profile for violations of any specific OSHA standard,
see https://www.osha.gov/pls/imis/industryprofile.html

OSHA's 2020 Top 10 Most Frequently Cited Violations

N ¥
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29 CFR 1926 SUBPARTS

MOST FREQUENTLY CITED SERIOUS
VIOLATIONS IN CONSTRUCTION 2020

s s01b)13) FALL PROTECTION — RESIDENTIAL CONSTRUCTION

Eve & FACE PROTECTION — USE OF APPROPRIATE PROTECTION
o RN N 135

LADDERS — NOT EXTENDED 3 FEET ABOVE LANDING

= 1053(b)(1) SaTe

FALL PROTECTION— TRAINING FOR THOSE EXPOSED TO FALL HAZARDS

B

FALL PROTECTION — UNPROTECTED SIDES & EDGES

= OO0 e =75

HEeAD PROTECTION — USE OF PROTECTION
“ T . 5

AERIAL LIFTS — FALL PROTECTION
530

L

453(b){(2)v)

GENERAL SAFETY & HEALTH PROVISION - INSPECTIONS BY A COMPETENT PERSON
v 0 s

GENERAL SAFETY & HEALTH PROVISION - FREQUENT AND REGULAR INSPECTIONS
v T0E o

GENERAL SAFETY & HEALTH PROVISION - EMPLOYER TO MAINTAIN PROGRAM
v TN — s

NUMBER OF SERIOUS VIOLATIONS — FY 2020

3598
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OVERALL

COMPANY
SAFETY ALSO?
DEPARTMENT
RULES @5 MACI:;NE
or JOB
ALSO? SPECIFIC

RULES
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Critical Steps for Reducing Risk

1. Management Commitment by Understanding Direct and Indirect Costs
2. Policies that are Communicated Often

3. Employee and Management Training, Education

4.Work Monitoring and Inspections

5. Corrective Action
6. Say Thank You!

Reduced Incident Risk
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Your Safety Rules:

e Start with rules that address top losses, fines.

* No unwritten company rules. Get them on paper!
 Be direct.

* Rules must be plain language and easy to understand.

« Routine and regular review with employees.

 Enforce.

* Please document all training, meetings, reviews with employees.
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OSHA Employee Misconduct
Affirmative Defense

 Employee actions are always taken into account during all OSHA
Inspections.

« Unsafe actions by employees are brought to the attention of the
employer. In those situations where the employer has met all the
conditions for affirmative defense, no citation is issued.

* The violative conduct was:

* unknown to the employer; and

* in violation of an adequate work rule which was effectively communicated and
uniformly enforced.

« However, it is our experience that unsafe acts of employees are
often known by management and that they are often allowed to
proceed without remedial action. When it is found that employers
have not been pro-active in controlling these conditions, citations are
Issued to the employer.




Trust but Verify:

* We must show that an employer actually enforces a formalized safety
policy.
« Supporting documentation includes the actual safety policy, signed or

acknowledged by the Injured Worker - possibly during new hire
orientation or during other ongoing safety meetings.

* Plus, sign-in logs or attendee roster for the actual safety policy training.

 Followed by examples of disciplinary write-ups for violation of the safety
nolicy.

MeM
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Equipment, process,

job.

Safety Rules et 113683

Intpect Suechen doaty baiors atek ag:
Chodh woithar 00nMors babors work, e rendiel of raen and Seeve
Koap Doy capipee ot 3acry vam Yeaih o8
Be radiud of e location of st undapossd
Naap weas propet protecio equprsest
Dot work vty rvsed loads.
Condact dromsin wa
o B3 S0 wou o Do %0 03Ny B b and ooy € ok
& D sure gou Rnow Il haeands 3 Sow 10 gacsedt yo
baws questces, mb your saparvacr
Rapos off rear rizzee imoderts, iyenes and dresses rreadte
WORM 10 R Barsons] ROttt S Tert 1eossaa fol D 00
GRS N RN O 25 BT eye ot ion o o e des

PO 9T O

v Do 0ot Deeonee Comphacsed AAans koD wur 1 v #s on T Sk 3t
()

* Anay heon e ersrgency achon pla fot your k. Krow what b warrg
0w 0 and o 0 90

» ey M AxTing 57 304 barscries

* IRiec I coUDIe e, Scafichds, Diders, W, o Defoes Lseg. I lound o Lo
ubechin srsa e Som erece

i, SRPTart a1 BE2hus ConBBONG [0 yaer Supa e

e 08 GO OLe i) % FLETITAE I 00 r work 3

ot e Mg e chiig e

Wide cperakng ared ndog o corpary yebowa, afs's aod srcevalng egaprerd

CPOIIN 0 B Sl MROr ond oy G0 Erieng ks Bl oo 3 S0 ol

0 not peciorm wark Ureier Urmats conceoes Ay arspyen 335 B gt e

3op werk £ ey el 413 uraale

Hoomplay of srg b il ot be parrsted

Cvdy nMaizod porsannsl Sh 1 FOpai COmpans Ravihud Ul o6 Goupnmn

Ferarre. on S 0% 3e ook dad

Aondys hany o Dk SER530 Ths wl ¥ubs e iy (0 DNl ol ke yod &

St woser

Do ot s Woddors 3% soofloids ond nover

Sokd (e 10p =D o LADDOT

Do i S LA s 4 S0 k| Wdde

Don) pat pourssit and Spermsos on e

a0 reon Stovd

* FyTE mae soewone G BATEEEN FEEs O M DK K S00W g 1o

iyt

YOu Nave drwy ConoaTe o Quathare, 89 1ol hestele

31190

B 0 high at s nosedio

by rot dhserng salely ndes

2T g vert

Rules /
Expectations.

L300 SHEMA OF SOUTHERST MESDUL
OSA GLADILSE S/ \WORE PLACE WOLENCE

Training /

Acknowledgement.

i
"-LA-MI—nm-cN)l'r.l..--mmm wcacy
.M«Kn.ﬁ.Alpo e

'rn.-.- PR i 30 CrRgd B B €13 20 Mgt R

T . ks ek s o i o

oy G i A

maceat ko bt~ aTera S

Drnctptmars Asvims forme

Emctoroe Ve Dopammcs | Joee ok Thie

Saperriee S Tode s Do

CISCLE TYPE OF ACTION

S ammae
Verbel Wameny Wemen Wermey e D £y Dwr
[ Tr— T o Tt

Devrrmn of baodes

Comecare Acxce T

Siex Actacs Dep EPvoblex Centaraes

1 acdeurwindan cacage of fie dacplinsr 3oace 04 her o copmnts v Sean Smcwnd WS e

1 T v e s e e
aghn v bguitay
SaperinE S
Meaman Pieyomrces

Durw
Ture
De:

- Monitoring &
Enforcement.




440444

Management Must Commit!

Understand Costs — EMR, Premium, Claims
Written Safety Rules

Reqular Safety Meetings

Corrective Action & Documentation

Inspect Jobsites, Tools, Buildings and Vehicles
Drug-Free Workplace Program (NH & PA)
Written Seat Belt Policy — All Employees
Written Distracted Driving Policy

10.New Hires - Attention & Expectations
11.Post-Offer Employment Physicals



MISSOURI
e EMPLOYERS
MUTUAL

Questions?
Thank you!!!
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