
1

Effective Safety Training & Education Strategies

Mark A. Woodward, Sr. Safety and Risk Trainer

MWOODWAR@MEM-INS.COM

(573) 289-5990
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Purpose: 
1. Protect employees from injury.

2. Protect the financial interests of the company.

ADVOCATE FOR THE EMPLOYEE – ADVOCATE FOR THE EMPLOYER
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FOCUS & PRIORITIZE
SAFETY EFFORTS THAT ADDRESS TOP 

INJURY & INCIDENT RISKS

• Injury Prevention

• Compliance Activities

• Or BOTH?

• HOW?
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ADDRESS:
1. Primary hazards most likely to cause harm

2. Address compliance issues for your company
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LI / RI
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MEM and
THE DEFINITION OF LOSS:

LOSSES HAVE TWO COMPONENTS

1. The injury occurred
2. The costs that occurred as a result of the injury
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All lines of insurance…
1. Workers’ compensation
2. Fleet, property
3. Liability
4. But what about damage / abuse not reported? (stuff that ends 

up in the repair shop)



10

Fact-Based Training…

• Warning Labels / Container Labels

• Operator’s Manuals

• Manufacturer Information

• SDS

• Procedures
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Safety is all around you…
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03-01-2022-

2023

03-01-2023-

2024

03-01-2024-

2025

03-01-2025-

2026

03-01-2026-

2027

03-01-2027-

2028

HITS THE EMR 

FOR 3 YEARS

Incident 

03-01-2022

Injuries have a long tail!
If an injury occurs TODAY, it will not go on the EMR THIS year, or NEXT year.

Today’s claim will go on 2024, 2025, and 2026 – falling off the EMR in 2027!

That claim 

finally 

falls off 

the EMR
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MINIMAL OR NO 
SAFETY ACTIVITIES 

OCCURRING

NO OR MINIMAL 
INJURY 

MANAGEMENT 
OCCURRING

1 2

WHY INJURIES OCCUR AND COSTS ARE HIGH:
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WHY DID THE 
INCIDENT OCCUR IN 
THE FIRST PLACE?

WHY WERE COSTS 
NOT CONTAINED?

1 2

REVIEW YOUR PREVIOUS LOSSES – ASK:
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OFFENSIVE SAFETY 
MEASURES

CONTROLLING LOSS 
COSTS

1 2
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BEFORE 

THE INCIDENT

AFTER 

THE INCIDENT

1 2
SAFETY & RISK 

MANAGEMENT

INJURY MANAGEMENT 

PLAN
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1.Management must commit! (top and middle mgmt.)

2.Understand costs – EMR, premium, claims, other lines

3.Develop, communicate, and enforce written safety rules

4.Hold regular safety meetings and provide training

5.Perform documented corrective action

6. Inspect work areas, tools, buildings, vehicles for hazards

7.Enforce a drug-free workplace policy (NH & PA)

8.Develop a written seat belt policy

9.Develop a written distracted driving / work policy

10.Provide new-hire safety training and oversight

11.Post-offer employment physicals (Select, WorkSTEPs)
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1.Have a written injury reporting policy 

2.Direct medical care

3.Do post-injury drug & alcohol screens within 24 hours 

4.Perform an investigation of all incidents and injuries

5.Report injuries to the insurance carrier within 24 hours

6.Know and utilize carrier cost savings programs 

7.Document when treatment is declined by the employee

8.Offer light duty to injured employees  

9.Plan for injuries and emergencies at night, or rural locations

10.Communicate with your injured employee often

11.Communicate with your insurance carrier often
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BEFORE - Going on the OFFENSE:

• When was the last time policies were acknowledged?

• Have you reached EVERY employee with a safety message?

• Have you addressed unsafe acts or conditions? 

• Have you enforced safety rules lately?

• Have jobsites / buildings / equipment / work been inspected?

• Are new hires addressed?

• Are employees held responsible for infractions? 

• But are they rewarded for good scores? 

• Are employees fit for duty? Is a POET performed?
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1. When was the last time your written safety expectations 

were signed?

2. When was the last safety meeting your employees 

attended?

3. When was the last time corrective action occurred after 

an unsafe act / behavior / condition?

4. Does anyone perform inspections / observations?
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ALSO?

ALSO?



29

Reduced Incident Risk

Critical Steps for Reducing Risk

1.Management Commitment by Understanding Direct and Indirect Costs

2.Policies that are Communicated Often

3.Employee and Management Training, Education

4.Work Monitoring and Inspections

5.Corrective Action

6.Say Thank You!
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Your Safety Rules:

• Start with rules that address top losses, fines.

• No unwritten company rules. Get them on paper!

• Be direct. 

• Rules must be plain language and easy to understand.

• Routine and regular review with employees.

• Enforce.

• Please document all training, meetings, reviews with employees. 
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Trust but Verify:

• We must show that an employer actually enforces a formalized safety 
policy.

• Supporting documentation includes the actual safety policy, signed or 
acknowledged by the Injured Worker - possibly during new hire 
orientation or during other ongoing safety meetings.

• Plus, sign-in logs or attendee roster for the actual safety policy training.

• Followed by examples of disciplinary write-ups for violation of the safety 
policy.
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1. Management Must Commit!

2. Understand Costs – EMR, Premium, Claims

3. Written Safety Rules

4. Regular Safety Meetings

5. Corrective Action & Documentation

6. Inspect Jobsites, Tools, Buildings and Vehicles

7. Drug-Free Workplace Program (NH & PA)

8. Written Seat Belt Policy – All Employees

9. Written Distracted Driving Policy

10.New Hires - Attention & Expectations

11.Post-Offer Employment Physicals

B
E

F
O

R
E



35

Questions?

Thank you!!!


