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Every child in the Canary 
Islands knows the 
soft drink Clipper. The 
associated company 
Ahembo relies on a 
cloud-based document 
management system for 
its administration, thereby 
significantly reducing the 
use of paper.

Leidia Martel Monagas,  
Head of IT and Digital Transformation at Ahembo, 
Las Palmas de Gran Canaria,
increases efficiency by using digital documents: 

“Our digital processes are significantly more secure than was 
previously the case under analog conditions. At the same time, 
electronic filing is faster and more efficient than any paper-based 
system due to the high level of automation.

Since the introduction of the DMS, there is practically no more 
time wasted on document filing and searching. All departments 
benefit from this.”  

Location: Spain 

Industry:    Food (beverage industry)

Deployment:  Cloud

Department:  Accounting

Integration:  SAP S/4HANA Cloud 
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“Our accounting department 
processes more than 2,000 
documents every day. Thanks 
to DocuWare, we don’t lose a 
single document.”

More than 60 years ago, the Canary Island 
niche brand Clipper was created in Las Palmas – 
a soft drink in various flavors, which still holds 
its own against large American beverage 
companies on the Spanish archipelago. The 
company behind Clipper, Ahembo, distributes 
more than 50 other brands in addition to this 
drink, including Pepsi, 7Up, Schweppes, San 
Miguel and Smirnoff Ice. 200 employees work 
in the nine branches. DocuWare Cloud controls 
the release of all incoming invoices.  

Every year, the company receives more than 
300,000 invoices. With purchase orders and 
delivery bills, more than 2,000 documents are 
being processed every day. Before the introduction 
of the DMS, these documents were received in 
different formats and at several locations: a large 
part at headquarters on paper, but suppliers also 
sent electronic invoices directly to the buyers or 
accountants by e-mail. If employees were not in 
the office, processing was delayed considerably. 
Delivery bills were received by the branches and 
then sent to headquarters by courier. All documents 
were then registered and fed into the paper-based  
approval process. However, mainly due to the 
high volume, there were often problems with 
the processing: paper documents, for example, 
kept getting lost. Electronic invoices were often 

overlooked or never made it into the approval 
process. Other documents were duplicated, leading 
to inconsistencies in posting and payment. To avoid 
further inconvenience to suppliers, the decision 
was made to implement an electronic solution. The 
selection process included five criteria: the internal 
requirements catalog, short implementation times, 
a high level of user-friendliness, low-cost structures, 
and compatibility with the SAP cloud. In total, 
Ahembo analyzed four different DMS solutions – 
DocuWare Cloud earned the highest score.

Automated document recognition despite 
special tax regulations

The implementation took place within a few 
weeks and included the heavy use of DocuWare’s 
Intelligent service. Due to the Canary Islands’ 
special tax status, documents have different sales 
taxes. The cloud-based solution recognizes a high 
percentage of these documents and their index 
information – even though Ahembo works with 
more than 2,000 suppliers and a variety of tax rates. 
Today, the beverage specialist receives most of its 
invoices in electronic form. DocuWare retrieves the 
invoices from a dedicated e-mail box, recognizes 
the document type and corresponding posting 
information, and stores the invoices fully indexed 
in the digital archive. Delivery bills are scanned 
at the branch offices and also transferred to the 

“Accounting used to spend 
a lot of time providing other 
departments with specific 
information on invoices. Today, 
the requesting employees 
can retrieve this information 
themselves with the push of a 
button.”
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DMS. The system is even able to assign delivery 
bills to their corresponding order and invoice. In 
the two-stage approval process, the responsible 
employees can easily access linked documents 
at the click of a mouse to compare prices and 
conditions. With the help of digital stamps, the 
documents are first assigned to the purchaser and 
then to the department management. Approved 
invoices appear in a task list so that accounting 
staff can post and pay them. In the future, the 
company even plans to automatically transfer the 
posting data read by DocuWare to the SAP cloud.

Zero tolerance strategy toward paper shows 
effect

“No more paper in accounting” – even Ahembo 
was not able to implement this demand quite so 
rigorously. However, the use of paper has been 
reduced by approximately 90 percent since the 
introduction of the DMS. The physical office 
space vacated by paper files is now available for 
other uses, and employees no longer waste time 
searching through dusty folders for important 

information. The automated document storage and 
the simple search options in the digital archive give 
a lot of time back to the departments – resources 
that the company uses profitably. Simply by 
enabling employees to focus on their core tasks 
thanks to digital document management, Ahembo 
has been able to significantly increase its corporate 
productivity. 

Discover more: docuware.com

“The cloud system 
automatically recognizes 
when an invoice is already 
being released. Duplicates 
or double payments are thus 
completely prevented.”

http://www.docuware.com

