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THE MEANING OF OUR WORK

(Sinek’s Golden Circle; 2016)

https://youtu.be/i-89IO5M7Lc
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2. We must lead institutionally, regardless of our assigned position or role



CHAT SHARING

In your perspective, 
what is the “why” of our work? 

“Why” do you do this work? 



LEADERSHIP



THE COMPLEXITY OF LEADERSHIP

(Laborem, 2020)

https://laborem.ircom.fr/non-classe/forces-et-limites-dun-modele-de-leadership-pour-la-grh/


CHAT SHARING

What challenges do you think you 
might face or what worries you 

when thinking of leading 
institutionally?



LEADING CHANGE: ALIGNING INSTITUTIONAL AND TEAM VALUES

● Intrinsic Motivation
○ Type “X”

○ Type “I” 

● Shared vision
○ E.g., Experiential Learning Alliance

● Strategic planning 
○ E.g., Drew’s goal for Launch: 

Launch is Drew University’s strategy to chart the future and relevance of a liberal arts education by preparing 
students in the real world through immersive learning and explicit transferable skill development. It is Drew’s 
primary tactic to make the Drew undergraduate experience distinctive, coherent, and highly visible and 
appealing to students. Launch is designed to ensure student academic and post-graduation success, to improve 
student retention and graduation rates, and to help meet Drew’s enrollment targets and secure its financial 
stability.  Launch facilitates students’ ability to purposefully and effectively navigate and impact a rapidly 
evolving and interconnected world. 

(Schermerhorn, 2001; HPID, 2019, Pink, 2009)



LEADING CHANGE: CAPACITY BUILDING

● Training and PD
● Mindset

○ E.g., 

(Schermerhorn, 2001; HPID, 2019, Pink, 2009)



● Empowering leadership
● Sharing innovation
● Rapid prototyping
● Advocating for resources

LEADING CHANGE: SHARING OWNERSHIP



● Resistance as an opportunity
○ Human systems
○ User Designers

● Turning opponents into allies

PERSUADING YOUR STAKEHOLDERS

(Drucker, 1995; Banathy, 1991; Block, 2004)



● Leveraging storms

MANAGING YOUR TEAM/ORGANIZATION

(Tucker, 1970; Bennett, 1993)



● Norming by leveraging difference

MANAGING YOUR TEAM/ORGANIZATION

(Tucker, 1970; Bennett, 1993)



SAMPLE OF POTENTIAL OUTCOMES
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Thank you!
Questions & Comments
pascoevision@gmail.com


