
Welcome Series Emails
Automate Email Notifications to Complete the Member Onboarding 

Experience



BASIC INGREDIENTS ADVANCED INGREDIENTS

• Promotion to update member 
profile 

• List of member benefits

• Short survey after a few sends

• Promote community involvement

• Virtual orientation invitation

• Video tutorial on how to make 
the most out of membership

• Video or Infographic snapshot 
of the year

• Survey after 3-months & 
Resend of 3-month survey at 
12 months to benchmark 
results



Welcome Series
Getting Started



Welcome Series Best Practices
• Letter from the CEO, President, Board, or even Membership Director
• Solve a problem for your new members within three days to three weeks of them 

joining. Source: The New Member Engagement Survey
• According to the study results, programs that follow new members 7 or more 

months achieve the best results
• Convey a warm, inviting, and friendly tone
• Create curated journeys vs. self-serve model
• Simple vs. complex: send bite-sized, curated content in the beginning, then send 

longer form content that takes longer to consume
• Keep surveys short; 1-3 questions
• Experiment with messaging that makes an impact, make updates based on new 

member benefits, and timely news updates
• Explore text messaging or SMS along with welcome emails, videos, and social media
• Keep the messaging focused on what a new member needs

https://www.smooththepath.net/new-member-engagement-study-download/


Subject Lines to Consider:
•“You’re Official: Welcome to [Organization]”
•“You’ve reached [Association Name] Member Status”
•“Your Orientation to Membership – Sign-up Today”
•“Become a Member Insider!”
•“Your Exclusive Member Perks”
•“Ever Consider Becoming an Ambassador?”
•“Interested in Investing in Your Profession?”
•“It’s Renewal Time”



Starter Copy for Welcome Series
Subject Line: “Congrats on the New Member Status”

You’ve just joined a community of XX,XXX members who are just as 
passionate about the X industry as you are. As a member, you will 
never have to worry about the following again:

• Bullet One
• Bullet Two
• Bullet Three



Starter Copy for Welcome Series
Subject Line: “[Sign Up] Your Virtual Orientation”

Still wondering what comes with your membership?

Join us for an upcoming member orientation with our 
Membership & Operations Director. There we’ll cover all the 
ways you can make the most out of your membership 
experience. Some topics she will cover are:

• Bullet One
• Bullet Two
• Bullet Three



Welcome Series
Email Examples



Clean Design/Simple Messaging



Creative/Advanced Messaging


