MAGPUL INDUSTRIES

BUSINESS SITUATION

Combining Dynamics 365 with Analytics to
Create a Foundation for Strategic Insight

Magpul Industries is committed to manufacturing
high-quality products to serve military and law
enforcement industries, as well as private citizens.
Magpul was one of the first Microsoft customers to
move from Dynamics AX 2012 to Dynamics 365
Finance. They went live on Dynamics 365 in just 7
months with the help of MCA Connect, but didn’t
have a full understanding of how different the cloudversion of Dynamics would be. Users were
experiencing all kinds of unexpected issues. As a
result, they had little visibility into their business.

SOLUTION

Part of the problem was that they didn’t realize their
existing data warehouse wouldn’t work with the new
ERP system. They hired a different partner to build a
data warehouse for them, but the project quickly fell
apart. The data model was overly complex. No one at
Magpul could create reports without using expensive
outside consultants. In crisis mode, Magpul turned to
Microsoft Gold Partner MCA Connect for help.

AT-A-GLANCE
Magpul was experiencing unexpected
issues with their new Dynamics 365
system and they had little visibility
into their business. Part of the
problem was that they didn’t realize
their existing data warehouse wouldn’t
work with the new ERP system.
The Solution
MCA Connect worked with Magpul for
2 months to stabilize their ERP
solution. User issues steeply declined,
and today Magpul’s Dynamics 365
platform runs smoothly and effectively.

MCA Connect’s Managed Services team worked side-by-side with Magpul for 2 months to stabilize
their ERP solution. The team worked to build a strong foundation, creating disciplined testing and
upgrade processes. User issues steeply declined, and today Magpul’s Dynamics 365 platform runs
smoothly and effectively.
The team then turned their attention to re-building the data warehouse. They needed a data
warehouse that was robust, but easy to use. MCA Connect implemented their proprietary data
warehouse, DataCONNECT, which allows bi-directional data flow from multiple enterprise systems. In
addition to the data from Dynamics 365, Magpul wanted to use historical ERP data for reference points.
The goal was to provide strategic scorecards and reports that could be used by Magpul management
to drive business decisions. Magpul implemented DataCONNECT with Power BI in phases. After
building a solid data model and implementing the technology needed to optimize reports, they
created new reports and dashboards to provide strategic operational guidance.

RESULTS

Working with MCA Connect to fix their Dynamics 365 and business analytics solutions gave Magpul
the controls to maneuver within their industry. They can see open orders, inventory and have full
visibility into their supply chain. Reports and dashboards guide decision-making at every level, from
the executive team to the front-line workers.
Not only are they saving significantly on Azure licensing costs, their newly available reporting
capabilities enable them to take advantage of opportunities to enhance visibility of the supply chain
to ensure Magpul has adequate inventory and can create production schedules efficiently to meet
high market demands. The system is so easy that even the executives can create their own reports,
without calling on the IT or consulting team for help.
One report Magpul created was a new supplier scorecard. In the past, if a supplier delivered any part
of the order on time, the supplier was given a high score for on-time delivery. But understanding
the nuances of deliveries, Magpul has been able to improve revenue and delivery times. Just as
important, Magpul has been able to build better relationships with suppliers by having deeper
conversations about delivery capabilities and expectations.

“We learned that the right software isn’t enough. Having a partner with
both ERP and business analytics capabilities is what we needed to succeed.”

FUTURE PLANS

- January Clarke, IT Director at Magpul
Always seeking opportunities for innovation, Magpul works with MCA Connect’s Managed Services
team for ongoing strategic guidance and support. They have plans to do further integrations, like with
their website management system. Eventually, they hope to have a holistic view of their entire
organization from one set of dashboards and reports.

ABOUT MCA CONNECT
MCA Connect is an eleven-time Inner Circle Microsoft Gold Certified Partner helping
manufacturing, energy and service companies around the world drive business performance.

To learn more about our capabilities or how we can bring value
to your organization, contact us at Solutions@MCAConnect.com
or 1-866-622-0669.
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