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LEVERAGING DATACONNECT WITH DYNAMICS 365 AND
POWER BI TO ADD NEW DIMENSION TO STRATEGIC
DESICION MAKING
Hickory Farms is best known for their gourmet gift baskets, which are
sold online year-round and in pop-up shops and mall kiosks during
the holiday season. They also have a business-to-business gift
division and arrangements with specialty retailers and club stores.
Founded in 1951, Hickory Farms has over 150 full time employees,
expanding up to 500 employees with seasonal demands.
Hickory Farms was up and running smoothly on Microsoft Dynamics
365 Finance, but they wanted better business insight which led them
to implement Power BI. While they were able to get Power BI live,
internal resource constraints meant they never moved beyond outof-the-box reporting. In addition, they had pointed Power BI directly
toward the data store, which slowed down the performance of
Dynamics 365 when large reports were being run.
MCA Connect worked with Hickory Farms to redeploy Power BI, but
this time with Power BI sitting on top of the DataCONNECT data
warehouse. DataCONNECT fuels companies with fast, accurate
information and pulls your data from multiple sources – more than
just Dynamics 365.
While Hickory Farms has plans to expand to other source systems
down the road, today it pulls in historical data that resides outside of
Dynamics 365. Having a historical perspective gives management
more accurate comparison points to prior years and seasons. Due to
the architecture of DataCONNECT, teams can run large, multidimensional reports as frequently as desired, without impacting the
performance or speed of Dynamics 365.
During the implementation, business analytics experts from MCA
Connect were able to identify areas where the Dynamics 365 to
Power BI connection was setup incorrectly. For example, the system
was attributing 40,000 orders to the wrong sales group. Without
DataCONNECT, the teams wouldn’t have been able to catch and fix
this issue so easily.

AT-A-GLANCE
Hickory Farms is best known
for their gourmet gift baskets,
which are sold online yearround and in pop-up shops
and mall kiosks during the
holiday season.
CHALLENGES
Hickory Farms implemented
Power BI for better insights
but because of internal
resource constraints, they
never moved beyond out-ofthe-box reporting.
SOLUTION
With Power BI and
DataCONNECT, Hickory Farms
can now run large, multidimensional reports as
frequently as desired.

“We know we’re in good hands with MCA Connect. It’s a true partnership.”
- Manny Martinez, IT Director at Hickory Farms

RESULTS

The advantages of using DataCONNECT were multifold; more data connectors, better system performance,
more insightful reports, wider user adoption, and improved business performance. The data model of
DataCONNECT is so intuitive that even non-technical business users have mastered developing some of their
own reports and dashboards. Users can run their own ”what-if” scenarios to determine outcomes of various
pricing and discounting strategies. Timely insights enable management to make real-time strategic decisions in
the marketplace, adjusting marketing and promotions to optimize profits.

FUTURE PLANS

Power BI has spread Hickory Farms’ operational metrics across the organization. Call center staff can see
metrics around call volume, cancelations, and refunds. The warehouse can see why mis-shipments are
occurring, and adjust bin labeling, warehouse routing, or improve training. Hickory Farms continues to find new
ways to use Power BI to deliver exceptional customer service and enhance sales results.

Working with MCA Connect has helped Hickory Farms maximize their technology investment. Better reporting
out of Dynamics 365 has positively impacted multiple areas of the business, most especially sales and
customer service. Down the road, the team plans to build a more in-depth customer data warehouse to get a
full picture of the customer lifecycle and how to further influence gift recipients to become loyal gift
purchasers.

“DataCONNECT is a really good solution. It’s fast. It’s complete. We finally
have the sales reports we’ve always wanted.”
- Manny Martinez, IT Director at Hickory Farms

ABOUT DATACONNECT
DataCONNECT is MCA Connect’s pre-built data warehousing solution that consolidates
data from Dynamics 365, enterprise systems, and legacy solutions to provide “one version
of the truth.” It is the only Dynamics data warehousing solution that enables both detailed
drill down capabilities and enterprise insight. DataCONNECT was built for speed and
provides almost instant insight.

ABOUT MCA CONNECT
We work closely with the experts at Microsoft to provide answers
tailored to the specific needs of manufacturing. Our manufacturing
solutions, built on the Microsoft platform, help you connect your
equipment, analyze and visualize your data, and integrate your
people and processes for fast, intelligent business decisions.

1-866-622-0669
MCAConnect.com

