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Overview of Topics

• How is E-School Going?

• How is the DSST Team Doing?

• What is the Frame Going Forward?
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Thank You
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E-School
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E-School Design - Big Bets

- Building off our our core (mission, vision, 

values, human condition)

- 100% Access

- Scheduled school day

- Synchronous and Asynchronous Options

- Wellness Focus
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E-School Dashboard

• Technology Access

• Student and Family Engagement

• Staff Engagement

• Instruction

• Special Services

• College Success
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E-School Dashboard
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E-School Dashboard



Respect – Integrity – Doing Your Best – Responsibility – Courage – Curiosity



Respect – Integrity – Doing Your Best – Responsibility – Courage – Curiosity

All of E-School Average
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Last 2 Weeks of E-School Average
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E-School Reflections

• Team worked extraordinarily hard and 

has done a great job

• Strong results to show for it

• But, not good enough for 20-21

• Hybrid School will not be E-School -

what got us here, will not get us there
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E-School Reflections 1-Click Down

• Moving to matrix management is on hybrid 

school model is key

• We are moving towards an operator in many 

places 

• Clarity of vision, goals and theory of action

• Shared metrics and data are critical - and 

systems domains that produce them.
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How is Team Doing
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How is the Team Doing?

• Tired

• Energized

• More Committed than Ever

• We are better today than we were 8 

weeks ago.
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Broader Context and Dates
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Broader Context

• K-12 debate consumed with re-opening 

decision and logistics

• Deep struggle nationally with engaging all 

students

• Substantial budget cuts looming for all

• Agility of charters

• Big long-term questions - little energy to 

answer from front lines
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Local Context

● DPS took a very decentralized 

approach to online school

● Two primary focuses
– budget

– how to logistically re-open schools

● Getting through
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Upcoming Events and Schedule

• End of School: 6/2

• Continuations: 5/28-6/2 (Virtual online)

• Graduations:  6/1 - 6/8 (Denver Mart Drive In) 

• Mini-Closure for Home Office: June 11-12,15

• Network Summer Closure: June 29 - July 17 

• New Staff Training: 7/28-29

• Infusion: 8/3

• First Day of School: 8/19


