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Overview of Topics

How Is E-School Goinge
How is the DSST Team Doinge
. What is the Frame Going Forward?
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Thank You
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E-School
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E-School Design - Big Bets

Building off our our core (mission, vision,
values, human condition)

100% Access
Scheduled school day
Synchronous and Asynchronous Options

Wellness Focus

Respect — Integrity — Doing Your Best — Responsibility — Courage — Curiosity



DSST-PUBLIC SCHOOLS

E-School Dashboard

. Technology Access
. Student and Family Engagement
. Staff Engagement
Instruction
. Special Services
College Success
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E-School Dashboard
i S T i el

Ops & Tech 100% of students have access to the hardware, software, and internet 100% 100% *as of 5/7
connectivity necessary to engage in remote learning

Student and |50% attendance as measured by daily survey S0% 81.1% *as of 5/14

Family

Engagement |100% accountability for engagement in E-school 100% See details below *as of 5/14
4.5 on all communications related questions on the Family Survey 4.50n 4 Above 4.50onall 4 *as of 5/14
{Questions #1,3,5,6) guestions questions
100% of schools send a minimum of one weekly full school 100% 36% *as of 5/14

communication, one bi-weekly communication from advisor or teacher
regarding student progress, and one monthly call to check on familias

Staff 80% of team members respond to staff engagement survey a0% 98% *as of 5/14 (no
Engagement surveys after this
date)
75% of team members feel connected or supported by DSST 75% 50% |*as of 5/14 (no

surveys after this
date)
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E-School Dashboard
i Y e

Instruction  |100% of teachers enter grades in Infinite Campus aligned with E-School 100% 90% *as of 5/14
Grading policy
100% of Teacher-Leader Created, Network-Supported weekly modules 100% 85% *as of 5/14

are rigorous, standards-aligned, and reflect the major work of the grade

Special 100% of students with |IEPs have a completed remote leaning 100% 100% *as of 5/14
Services contingency plan by 4/16
College 100% of seniors have a weekly personal touchpoint with a member of 100% 100% touchpoint *as of 5/14
Success the college success team- including scheduling/completion of enrollment 58% enrollment

meeting by 4/17 meeting

100% of juniors have a bi-weekly touchpoint with a member of the 100% 100% *as of 5/14

college success team

50% of enrollment decisions entered in Overgrad by 5/22 0% 66% entered *as of 5/14
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Student Engagement Report

Status | Al

- | School

Grade |{AII]

- | Advisor

[1a1

- |

[nurtiple values)

Survey ¥ oF% 100% Teams % 0% 55%
Student | |
- -
z 5
2 o
Ashley Wargos-Quinones Completely Engaged T
Jaleni Digz-Deleon-Vilegas Completely Engaged
Clare Maynard Completely Engaged T
g Keara Harris Completely Engaged
E Laila Ray Completely Engaged
; Brionna Avalos Completely Engaged
% Saron Sisay Completely Engaged D0%
g _ Bamrientos-Torres Mostly Engagement 1%
g Kiari Ongesel Mostly Engagement 76
2 Yasmin Ventura-Duarte Mostly Engagement T
E Miranda Duron Mostly Engagement T
E Jasmine Ghasemi Mostly Engagement 76
E Madelne Criiz-Gordillo Mostly Engagement
Ruby Fernandez-Chavez Mostly Engagement 73%
Angeling Robinson Mostly Engagement 0%
Azul Pedroza-Lecl Engaged - Survey Skipper T
Ruby Gallegos-Costanedo Completely Engaged
Brianna Sanchez-Diaz Completely Engaged T
Serenity Martinez Completely Engaged
Destiny Munoz-Segovia Completely Engaged T
Danisla Muroz-Gomez Mostly Engagement T
Melanie Flores-Flores Mostly Engagement 76
w  Melanie Ferez-Romao Mostly Engagement T T
E Briana Siva-Martinez Mostly Engagement T

o L

I L

Step 1: Filter the list of students by the filters to the leftf.
Step 2: Click a student on the left to view the details.

Karen Barrientos-Torres
DSST Middle School at Noel Campus | 06th Grade

Day Breakdown

Q414 04015 04018 04T 0420 0421 04722

Survey

Teams

Individual Student 7 Day Teams Metrics

4{16/2020 - 4{22{2020

04/16 0417 04/20 04721 04/22
Call Count o] Q a o]
Meeting Count 5 3 4 4 4
Private Chat Message Count Q o 3 27 4]
Team Chat Message Count ] 0 4] 0 4]
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MNetwork Engagement Report

Engagement Status 2
School Percentages B O SHOW

B O TEAMS - Surveying
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DSST*PUBLIC SCHOOLS Last 2 Weeks of E-School Average

School Percentages
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DSST. Cole HS

DSST: Cole M5

Network Engagement Report

DSST: College View HS

DSST: Callege View MS

DSST: Consarvatory

Green HS

[55T: Conservatory

Grean MS

DSST: Green Vallay

Ranch HS

DSST: Green Vallay

Ranch MS

DSST: Hanry MS

DSST Montview HS

DSST. Mont view MS

Engagement Status 2
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Disengaged but Surveying
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Include Dates

All of ESchool
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E-School Reflections

. Team worked extraordinarily hard and
has done a great job

. Strong results to show for it

. But, not good enough for 20-21

. Hybrid School will not be E-School -
what got us here, will not get us there
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E-School Reflections 1-Click Down

Moving to matrix management is on hybrid
school model is key

We are moving towards an operator in many
places

Clarity of vision, goals and theory of action
Shared metrics and data are crifical - and
systems domains that produce them.
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How is Team Doing
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How is the Team Doing?

. Tired
Energized
More Committed than Ever

We are beftter foday than we were 8
weeks ago.
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Broader Context and Dates
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Broader Contexi

K-12 debate consumed with re-opening
decision and logistics

Deep struggle nationally with engaging all
sfudents

Substantial budget cuts looming for all
Aqility of charters

Big long-term questions - litfle energy to
answer from front lines
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Local Contexi

. DPS took a very decentralized
approach to online school

. TWO primary focuses
- budget
- how to logistically re-open schools

. Geftfing through
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Upcoming Events and Schedule

« End of School: 6/2

« Continuations: 5/28-6/2 (Virtual online)

« Graduations: 6/1-6/8 (Denver Mart Drive In)
* Mini-Closure for Home Office: June 11-12,15
 Network Summer Closure: June 29 - July 17

« New Staff Training: 7/28-29

« Infusion: 8/3

« First Day of School: 8/19
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