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Great Uncertainty and Challenge 

• In-person, hybrid, online? 
• What will our families and students do? 
• Our staff  
• How quickly things change?
• What our mission calls us to do - more than 

open.
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The importance of our work - as advocates 
for children and for the future might never be 
greater in our lifetimes - right now - given the 
disruption of learning that has and will occur. 



Respect – Integrity – Doing Your Best – Responsibility – Courage – Curiosity

It is going to be a very challenging year. We 
either embrace it and the journey to come, 

or, we fight it and see obstacles every step of 
the way.  
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Let’s embrace it. 
Our DSST Core, our commitment to each 

other, and our team are STRONG.  



Network Priorities

SY20-21



Respect – Integrity – Doing Your Best – Responsibility – Courage – Curiosity

Network Priorities | 20-21
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Network Priorities | Priority Shifts

Previous Priority Revised Scope

6-12 Program Hybrid Programming Network Priority
Student Wellness & Equitable School Communities Network Priority

Community Engagement Family Connection & Engagement Network Priority

Home Office Impact on School 
Success

Home Office Goal: 
Maintained focus on home office agility, network clarity & communication in support 
of hybrid school management - led by Strategy and Senior Leadership teams

Leadership Development
Home Office Goal: 
More intensely focus on the development of a fewer number of leaders to ensure 
we have a bench for next year - led by Talent and Teaching & Learning teams



DSST Hybrid School

Vision, Goals & Metrics
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DSST Hybrid School | Vision



Respect – Integrity – Doing Your Best – Responsibility – Courage – Curiosity

DSST Hybrid School | Common Metrics
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DSST Hybrid School | Common Metrics

Achievement Family, Student 
Engagement & Access Wellness College 

Success Safety
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DSST Hybrid School

Schedule Scenarios
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Guiding Beliefs and Principles
We will use our core model elements as the foundation of our 
guiding beliefs and principles for designing our hybrid schedule.

1) Academic Preparation through STEM
• Scheduling with students at the center - equity for all (focus on outcomes and an 

architecture that promotes them, especially for exceptional learners) 

• Class ratios (even in remote learning settings) should more closely mirror the ~30:1 
student to teacher ratio we aspire to for in person instruction

• Access to grade level content supported by schedule structures (intervention time, 
sufficient minutes to execute curriculum, effective IEP and ELD services) 

• Synchronous Learning time should be prioritized and leveraged for collaboration, 
feedback, discussion, and direct instruction 
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Guiding Beliefs and Principles
2) Values Development 

• Community and culture - prioritizing the human condition and a 
deep commitment to mutually reinforcing social / emotional 
wellness, a commitment to anti-racism, and excellent academics to 
maximize students’ postsecondary options

• Meeting the diverse needs of students while considering the support 
of staff 

3) Integrated Schools 

• Prioritize heterogeneous grouping 

4) College Success 

• Prioritize maximizing both  students’ choice and opportunity to 
choose their best fit postsecondary path
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Design Principles
Key design principles that are shown in the illustrative examples include in 
all scenarios:

• Blocks of time in the schedule should be standardized as much as 
possible (or work on a common unit of time such as 25/50/75)

• Schedule options are preferred that allow for staff to have common 
planning days or times (off on the same day or time of day).
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Design Principles
Key design principles that are shown in the illustrative examples for remote 
or hybrid learning needs include:

• Remote and in-person schedules should align to accommodate 
curriculum needs and flexibility in staffing 

• Remote classrooms are more limited in size (about 30 students) than 
E-School in order to prioritize live, synchronous teaching.

• Schedule options are preferred that include more than one block of 
synchronous time with teachers so they may teach 2 (or more) 
courses/preps if needed. This means not all math classes happen at 
the same time across a school. 
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Campuses have Unique Needs / Constraints 

Enrollment

Space

Staffing

Staff who are medically 
fragile, have families at higher 

risk, are caregivers, etc. and 
cannot return in person

Total # of students per grade 
level, Exceptional Learners 
(numbers, by grade level, 
unique needs), students 

opting for fully remote option, 
grad reqs

Classroom size (ability 
to space 6 feet) and 

classroom number will 
impact scheduling
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School Schedule Examples 
• Example 1: Fully Remote Scenario (E-School 2.0)
• Example 2: Hybrid Remote/In-Person Scenario
• Example 3: Most Students In-Person with Some 

Remote 
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Example 1: Fully Remote Scenario (E-School 2.0)
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Example 2: Hybrid Remote/In-Person Scenario
In-Person Student View
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Example 2: Hybrid Remote/In-Person Scenario
Remote Student View
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Example 3: Most Students In-Person with Some Remote
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Example 3: Most Students In-Person with Some Remote



DSST Hybrid School

Next Steps
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This moment requires us to do more than 
just open, but to operate world class 
schools this year, where we close the 

equity gaps, become more inclusive and 
achieve our graduate profile in greater 

ways than ever.
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What is Required: Agile Leadership

Agile leadership is a MINDSET that hinges 
on reflecting, refocusing and responding 
to align actions to outcomes, regardless 
of circumstance.
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Next Steps
June 19 - June 26

Finalize Budget
Refine Program Design: Curriculum & Assessment; Schedule Scenarios

July 1 - July 17 DSST Annual Closure
Student/Parent Need Surveys

July 20 - July 28
Receive New Health Guidance 
Refine Program Design: Schedule Finalization
Assess Staff Support Needs & Develop Staff Training
School Leader & Admin Training

July 19 - August 18
Network Report Card Finalized
Teacher Training
Health & Safety Preparedness

August 19 1st Day of School
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Staying Focused on Generational Change


