Digital Transformation

= Headaches
(Maybe)

// Secrets to a successful transformation.
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Guide you toward:

Delighting your customers
Improving efficiencies
Gaining real competitive advantages

Sleeping better...zzz1z
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What do you want
to learn today?




What do you want to learn today?

Top 9 most common responses

What will digital transformation mean for my business?

What tools will help us get on the right track?

What are warning signs that we're headed for failure?

How can we get our team onboard?
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How much is all this going to cost?
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Welcome to our Community! r i

FALLS AT IMPERIAL OAKS HOMEOWNERS ASSOCIATION, INC. CHECKITOU
31220 BIRNHAM WOODS DRIVE

SPRING, TEXAS 77386
832-813-7170

ts is North Houston's premier Master Planned Community, with Conroe Schools, fabulous amenities, and a great value with new homes priced from the $160's. This neighborhoc

arb location, between Conroe and Spring, Texas and is 1.5 miles east of Interstate 45 and only six minutes from The Woodlands Mall. The newly announced ExxonMobil Campt
1s from the Community. Access to downtown Houston is quick and easy via either [-45 or The Hardy Toll Road.

unity by the Greater Houston Builders Association. The Greater Houston Builders Association also named Jim Holcomb wit
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ard of Directors, welcome to our community web site. Feel free to explore the features available to the public on this site. If you are a resident of our community, click here 1 5 mm“m
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Energy

*Plan Analysis e Inspection sForensic

L ’
Energy Stor, EFL, ICC, Green Programa and more . - 7

“The Builders Solution™ “Experience” “Latest Techniques”

Portals Links From The Blog
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PRESIDENT
B

SMILING

After

DPFIS BUILDER SERVICES JOINS FORCES WITH El COMPANIES. |

WE ARE HERE CALLUS WE ARE OPEN
19450 State HWY 249, Ste 300, Houston, % B55-500-DP1S (3747) 8:00 AM - 500 PM

T 77070

HOME SERVICES MARKETS JOBS MNEWS & RESOURCES CONTACT US

* =0UR NAME 1S 0UR MISSION

COMPREHENSIVE INSPECTION &
ENGINEERING SOLUTIONS

DPIS offers comprehensive inspection & engineering solutions

DPIS Overview

that fit your specific needs. It doesn't matter whether you build

100 homes or 4,000 homes. With our diverse skill set and

comprehensive training, our inspectors enable you to get the

job done right - both quickly and efficiently.

There’s a reason why so many Division Presidents keep

coming back to us.
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Costello, Inc.

Engineering & Surveying

Company Services

CI is the District
Engineer for this LID
which serves the
development of First
Colony and protects
over $4 Billion in
assessed value....(read more)

Costello, Inc. offers the following services:

® Residential Land Development e Structural Engineering

e Commercial Site Development e Street and Thoroughfare Engineering

e Water Production, Treatment, Storage and e Major Roadway and Highway Design
Distribution e Traffic Engineering

e Wastewater Collection and Treatment e GIS Services

e Drainage and Flood Control e Surveying and Right-of-Way Services

* Drainage District Engineering e Construction Phase Services and Construction

e Utility District Engineering Observation

To read more about each service, use the links under the Services tab at the top of the page. To read more about
Costello, Inc., please see our Company Overview.

COMPANY.  SERVICES

aying services.

’s 9. %
R

OUR SERVICES

With tremendous pride, Costello provides a full spectrum of services to clients in all areas of civil engineering, ensuring that
every client trusts our instincts, planning and execution. Our broad range of services allows us to fully manage, consult, and
engineer alongside our clients to make their lives easier through collaborative efforts.
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Before After

Make ‘em lock twice at
your modern exterior.

Siding At lts Maximum

For those builders who expect the best

o
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Designed for maximum performance in extreme climates

* MAXIMUM Performance Unsurpassed 50 Year Warr
« MAXIMUM Durability Primec
* MAXIMUM Beauty Stained or painted

= =
*Plank *Panel *Shingle *Trim +Soffit « Vented Soffit
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Come, look your best...and capture it.

unless...
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HubSpht

CERTIFIED PARTNER

4( 2019
On-Target!
#1 HubSpot Implementer
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"That shit looks awesome, but is
it going to make shit happen?”

-Scott Steiner (Not the wrestler)

Marlene Satterwhite
Creative Designer
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What information consumes is rather
obvious: it consumes the attention of its
recipients. Hence a wealth of information
creates a poverty of attention.”

-Designing Organizations For An Information-Rich World

Herbert A. Simon 1 9 7 1

Nobel Prize Winning Economist
Turing Award-winning Computer Scientist
Pioneer of Artificial Intelligence
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of professionals
expect remote work
to become standard
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Blockchain Explosion: More than Cryptocurrency Quantum computer with a 3D chip Google's Supermodel: DeepMind Perceiver
SaaS Models, Enterprise Blockchain, NFTs is heading into the cloud learns faster with less data

Tech surpassing Moore's Law






BILLIONS OF DEVICES

3.8 piLLION (L=

N AN EXPLOSION OF CONMNECTED POSSIBILITY
- L0000

28.4 BILLION
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Is this the

end of the
World as we
know i1t?
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1-1000
Purposeful
Unstoppable




Attraction
Importance




Technology is nothing.

What's important is that you have a faith
in people, that they're basically good

and smart, and if you give them tools,
they’ll do wonderful things with them.

STEVE JOBS




P

Acceleration of Digital Transformations

IDC has forecast that global spending on digital transformation (DX) will
reach a staggering $6.8 trillion globally by 2023.

Harvard Business Review, Dec 9, 2020



The adoption of digital technology to transform services or businesses:

by replacing non-digital or manual processes with digital processes

or replacing older digital technology with newer digital technology




It's using the best tools to serve customers and your team better.

As a result gaining competitive advantage...or being at a disadvantage.




Benefits to Companies

How transformation affects company success

.ia & N

Increases efficiency Boosts innovation Improves management
and productivity

The right tools encourage Systems and platforms keep
More efficient operations and businesses to develop better the company organized and on
higher productivity leads to products, better processes, and track to achieving business
better ways to do business. goals.

success and expansion.

Delights customers!



Work-Life Before
Transformation

e More risks of manual errors when it comes to keeping

records and creating documents
e Limited channels of communication
e Longer and more time-consuming processes and

projects

e

Work-Life With
Transformation

e |ncreased accuracy when it comes to crunching numbers S

and record-keeping
e More ways to communicate and collaborate

e Improved efficiency of day-to-day operations






custamer



an connect
an repel.

___Your branc




Does
Digital
~[ransformation =
headaches

Maybe?







WHAT TOOLS WILL HELP US
GET ON THE RIGHT TRACK?

#1 Marketing Automation tied to a modern CRM
#2 Service system tied to a modern CRM
#3 Sales Enablement system tied to a modern CRM
#4 Internal communications platform: SLACK, Teams, G-Suite

#5 API-driven connectivity with ERP/PJ management system
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e.

It's a CRM that people
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Marketing Technology Landscape

The Martech 5000

Total Solutions 8,000
Advertising & Promotion 922
Content & Experience 1936
Social & Relationships 1969
Commerce & Sales 1314
Data 1258

Management 601

Access all the data of this landscape &
more at martech5000.com

2019

7.040 solutions

2018

6.829 solutions

2017

5.381 solutions

2016

3.874 solutions

2015

1876 solutions

2014

947 solutions

(
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How much should SMBs invest?

e SMBs need to understand that to sit at the digital table
e You need to be willing to reallocate capital to:
o new talent, new digital assets, and new initiatives.

e The average correlation between last year’s budget and this year’s budget
IS .92 according to research by McKinsey. That means only 8% changes!

e There's no established ratio. Assess your competitive market. Gauge your
Gross Profit available. Get some help. Start small, he lean.
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What are warning signs that we're headed for failure? Bﬂ

Top 10 reasons your Digital Transformation is failing: '
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What are warning signs that we're headed for failure? |\

Top 10 reasons your Digital Transformation is failing: '

1. It doesn’t touch the customer.

By A™sa \ ] W &K 2 b
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What are warning signs that we're headed for failure? |\

Top 10 reasons your Digital Transformation is failing: '

1. It doesn't touch the customer.
2. Your existing (IT) team is implementing it.
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What are warning signs that we're headed for failure? |\

Top 10 reasons your Digital Transformation is failing: '

1. It doesn’t touch the customer.
2. Your existing (IT) team is implementing it.
3. Your budget isn’t changing.
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What are warning signs that we're headed for failure? |\

Top 10 reasons your Digital Transformation is failing: '

1. It doesn’t touch the customer.

2. Your existing (IT) team is implementing it.
3. Your budget isn’t changing.

4. You've lost Executive interest.
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What are warning signs that we're headed for failure?

Top 10 reasons your Digital Transformation is failing:

1. It doesn’t touch the customer.

2. Your existing (IT) team is implementing it.

3. Your budget isn’t changing.

4. You've lost Executive interest.

5. You're not seeing the bigger picture (Lost Vision)
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What are warning signs that we're headed for failure?

Top 10 reasons your Digital Transformation is failing:

1. It doesn’t touch the customer.

2. Your existing (IT) team is implementing it.

3. Your budget isn’t changing.

4. You've lost Executive interest.

5. You're not seeing the bigger picture (Lost Vision)
6. You're doing too much too soon.
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What are warning signs that we're headed for failure?

Top 10 reasons your Digital Transformation is failing:

1. It doesn’t touch the customer.

2. Your existing (IT) team is implementing it.

3. Your budget isn’t changing.

4. You've lost Executive interest.

5. You're not seeing the bigger picture (Lost Vision)
6. You're doing too much too soon.

1. You're doing too little, too slowly.
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What are warning signs that we're headed for failure?

Top 10 reasons your Digital Transformation is failing:

1. It doesn’t touch the customer.

2. Your existing (IT) team is implementing it.

3. Your budget isn’t changing.

4. You've lost Executive interest.

5. You're not seeing the bigger picture (Lost Vision)
6. You're doing too much too soon.

1. You're doing too little, too slowly.

8. Your Digital Transformation team is on an island.
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What are warning signs that we're headed for failure? |\

Top 10 reasons your Digital Transformation is failing: '

1. It doesn’t touch the customer.

2. Your existing (IT) team is implementing it.

3. Your budget isn’t changing.

4. You've lost Executive interest.

5. You're not seeing the bigger picture (Lost Vision)
6. You're doing too much too soon.

1. You're doing too little, too slowly.

8. Your Digital Transformation team is on an island.
9. You haven’t adequately emphasized training.
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What are warning signs that we're headed for failure?

Top 10 reasons your Digital Transformation is failing:

1. It doesn’t touch the customer.
2. Your existing (IT) team is implementing it.
3. Your budget isn’t changing.
4. You've lost Executive interest.
9. You're not seeing the bigger picture (Lost Vision)
6. You're doing too much too soon.
1. You're doing too little, too slowly.
8. Your Digital Transformation team is on an island.
9. You haven’t adequately emphasized training.
10. You're not including the right stakeholders.
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What does success look like?

WHY CENTRIC? GIGA SERVICES MY ACCOUNT _
A

Built for tt

Start with the fas
most reliable fi

vL 1GB Download

GET STARTED




All connected to delight their customers

‘Survey123
| fmrArcGIS

smartsheet




All connected to delight their shareholders
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Survey123
= for ArcGIS

smartsheet




& app.hubspot.com

Contacts «  Conversations v Marketing ~  Sales~  Service ~  Automation Reports

A Insig hts -

Provision Requests #

Dashboards -
Workflows

“"6 Contacts ~  Conversations ~  Marketing Sales~  Service~  Automation ~ Q s el ; ’I CentricFiber - S

n Actions

« 2> C @ app.hubspot.com/rep

e, Rylie

Sales Manager 1 tepor =
4 econ Actions ~

o 7 . : 10 GigaGuide
= Filter dashboard Assigned: Everyene can edit FignGid

+

X 3 Delay for a set amount of time. Actions ~

1 hour

Closed deal amount vs. goals Deal leaderboard - amount closed by rep with stage breakdown

544,407,178.75
&4 4. then branch

eck Close Date Known

Home Close Date s known

$12,842,500.00

Deal owner

Close Date Known Closs Date Unknown

Acticns X 6. Delay until event happens.

54,250,000.00

to Mekico Wilson, Vernon Callantine, Rylie

ryand, Carl John Brenning, GigaGuide

Close date
Actions ~

Marketing qualified lead created totals by day Deal revenue forecast by owner with stage breakdown

QUALIFIED- AGREEMENTS
DEAL OWNER HAD (SPLES RO LA PR
PIPELINE)

FORECAST- IN VERBAL AWAR
MODEL (SALES (SALE
PIPELINE) PIPELIN

£42,500.00 $2,402,588.75 $15,660,000.00 $21,552,090.00 0.0
$0.00 $250,000.00 £2,550,000,00 $7,905,000.00 $2,137,500.C
$0.00 $0.00 $0.00 $4,250,000.00 $0.0

Subtotal $42,500.00 $2,652,588.75 $18,210,000.00 $33,707,090.00 $2,137,500.0 .




@ app.hubspot.com/contacts/8173318/deals/board/view/all/

% Contacts v

Deals ~

LEAD

INACTIVE FOR 57 DAYS
White Wing - Fiber
Amount: $1,500,000
Close date: 02/01/2022

INACTIVE FOR 57 DAYS

White Wing - Gas
Amount: $3,000,000
Close date: 08/31/2021

INACTIVE FOR 169 DAYS

Commercial Tract Offset
Preserve at Medina - Fiber
Amount: $1,000,000
Close date: 08/31/2021

INACTIVE FOR 169 DAYS

Commercial Tract Offset
Preserve at Medina - Gas
Amount: $1,000,000
Close date: 08/31/2021

INACTIVE FOR 113 DAYS

Trinity Ranch Fiber
Amount: $5,250,000
Close date: 08/31/2021
22

INACTIVE FOR 50 DAYS

BBCG- MFU- Wood prt Alta
287- Fiber

Amount: $425,000

Close date: 06/30/2021
@He

Total: $12,175,000

Conversations v

Sales Pipeline e

Marketing ~  Sales ~

All deals

Deal owner Create date

6 QUALIFIED- INTRO CALL MADE

INACTIVE FOR 71 DAYS

Crown Community
Development - Marion Oaks-
Gas

Amount: $4,500,000

Close date: 09/30/2021

INACTIVE FOR 85 DAYS

Southstar - Mayfair Rocketship-
Fiber

Am| unt: 11 500 00
ClostWate: 09/E/20:

INACTIVZS T 85 DAYC

Southstar - Mayfair Rocketship-
Gas

Amount: $2,000,000

Close date: 09/07/2021

INACTIVE FOR 71 DAYS

Crown Community
Development - Marion Oaks-
Fiber

Amount: $2,250,000

Close date: 08/31/2021

INACTIVE FOR 85 DAYS

Crown Community
DEvelopment - Fiber
Amount: $500,000
Close date: 08/31/2021

INACTIVE FOR 133 DAYS

Total: $47,210,355

Service v

Automation v Reports

Last activity date - Amount -

37 AGREEMENTS SENT WITH TERMS

INACTIVE FOR 106 DAYS

Stedman West Tract - Fiber
Amount: $1,000,000
Close date: 08/31/2021

(B

INACTIVE FOR 106 DAYS

Stedman West Tract - Gas
Amount: $1,000,000
Close date: 08/31/2021

liHI}

INACTIY  F DR 1050 AYS

Sowe Thig'- Bbe
Amot it: 08 060 08
Close date. 06731/2021

INACTIVE FOR 106 DAYS

Sowell Tract - Gas
Amount: $1,000,000
Close date: 08/31/2021

=
I

INACTIVE FOR 127 DAYS

Del Webb Fulshear - Fiber
Amount: $2,286,000
Close date: 08/31/2021

29

INACTIVE FOR 127 DAYS

Del Webb Fulshear - Gas
Amount: $2,286,000
Close date: 08/31/2021

eSS0

INACTIVE FOR 85 DAYS

» CTX Management- Farmside -

Total: $71,472,000

== More filters

FORECAST- IN MODEL 24

INACTIVE FOR 46 DAYS

Mosaic Land Development -
Tres Laurels - Fiber

Amount: $1,750,000

Close date: 08/31/2021

INACTIVE FOR 106 DAYS

Mosaic Land Development -
Tres Laurels - Gas

Amount: $3,500,008

Close date: 08/31 2021

ACI EF 1318 DAY

:Sp'e;;dOla -1528
Close date: 08/31/2021

-,
w
INACTIVE FOR 204 DAYS

Lennar Plum Creek- Fiber
Amount: $2,700,000
Close date: 08/31/2021

INACTIVE FOR 204 DAYS

Lennar Bastrop Reserve- Gas
Amount: $2,400,000
Close date: 08/31/2021

INACTIVE FOR 204 DAYS

Lennar Bastrop Reserve- Fiber
Amount: $1,200,000
Close date: 08/31/2021

INACTIVE FOR 204 DAYS

Total: $61,105,400

VERBAL AWARD

INACTIVE FOR 204 DAYS

Stafford Development Malton-
Gas

Amount: $1,500,000

Close date: 08/31/2021

INACTIVE FOR 204 DAYS

Stafford Development Sunset
Oaks Phase V - Fiber
Amount: $1,000,00¢

Close date: 07/30/2/ 21

INAC WE DRIBHD (S

Staitord Developitiernt Sunset
Oaks Phase V - Gas

Amount: $2,000,000

Close date: 07/30/2021

INACTIVE FOR 318 DAYS

HKRE Rabel Road - Fiber
Close date: 06/30/2021

INACTIVE FOR 257 DAYS
Loma Ranch

Amount: $2,250,000
Close date: 06/30/2021

INACTIVE FOR 55 DAYS

Ranch Road Development -
Cornerstone Fiber
Amount: $0

Close date: 06/30/2021

Total: $6,750,000

Board actions =

8 CLOSED WON

Forestar - Elizondo - Gas
Amount: $1,200,000
Close date: 06/21/2021

Concourse Development -
Windrose Green

Amount: $950,000

Close date: 06/21/2021

@ incourse Development -
Wind Use Bre 1 -) as
mofat: B, 900,000

lose Hat ) 0¢ 218021

Southstar Vida
Amount: $6,000,000
Close date: 06/03/2021

Southstar Vida- Fiber
Amount: $3,000,000
Close date: 06/03/2021

6 Creeks Gas
Amount: —
Close date: 05/28/2021

6 Creeks Fiber
Amount: --
Close date: 05/28/2021

v  Mosaic Land Development -

Total: $168,201,000

gﬂa CentricFiber v~

H Save view

123 CLOSED LOST

Academy Development - R
Edge Gas

Amount: $0

Close date: 05/17/2021

Land Tejas - Sunterra Gas
Amount: $21,000,000
Close date: 03/22/2021

Land Tejas - Sunterra Fiber
Amount: $10,000,000
Close date: 03/22/2021

|

M R Development Corp - N
Phase 2 Gas

Amount: $3,600,000

Close date: 03/22/2021

(MM

M R Development Corp - M
Phase 2 Fiber

Amount: $1,800,000

Close date: 03/22/2021

o0

Applewood Ranch
Close date: 12/07/2020

Total: $36,400,000
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Remarkable Results \ .,

- An Easy & Proven Way to

Build Good Habits & Break Bad Ones

James Clear

.e

[ know that if things were
going to improve, I was
the one responsible for

making it happen.

JAMES CLEAR (ATOMIC HABITS)
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| WILL THANK: I'M THANKFUL FOR:

(team member, customer, vendor) (vision ar core values)

ISSUE | WILL ADDRESS TODAY TODAY | WILL SIMPLIFY

LOVE DOING / GREAT AT LIKE DOING / GOOD AT

DON’T LIKE DOING / GOOD AT DON’T LIKE DOING / NOT GOOD AT
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We all have issues.

—
_b
_F

ISSUE | WILL ADDRESS TODAY TODAY | WILL SIMPLIFY

LOVE DOING / GREAT AT Ll

ISSUE | WILL ADDRESS TODAY TODAY | WILL SIMPLIFY

DON'T LIKE DOING / GOOD AT D
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| ) Delegate the right things.
- Try it for 30 days!
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LOVE DOING / GREAT AT  LIKE DOING / GOOD AT MUST-DOs: MUST DELEGATE:

DON'T LIKE DOING / GOOD AT DON'T LIKE DOING / NOT GOOD AT

(love/great & like/good) (don’t like/good & don't like/not good)

MUST-DOs: MUST DELEGATE:
(love/great & like/good) (don't like/good & don't like/not good)
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1

[ accumulated small but
consistent habits that
ultimately led to results
that were unimaginable
when [ started.

JAMES CLEAR (ATOMIC HABITS)

GRACIOUSQUOTES.COM



& @ ontargetagency.com/digital-transformation-services . @ ) @ » 9 :

e
@ Dn—Tar‘get.’ SERVICES | CLIENT STORIES | BLOG | ABOUT US | CONTACT US
[
How can we help you? v CallUs @ | 281.444.4777 Se sa je

1.Look your best/Attract

e 2.Delight your customers

ENTERING UNCHARTED TERRITORY? NEED A ROAD MAP?

This is what we do. We help you
overcome the bumps that are slowing

[ [ [
= down your digital transformation.
LHa mndernai puy-in
‘ l I fr' ¥ i R w mo L . and [
heir

2chnology thr
o continued organic grow

Signum

ow we helped Signum Instruments get started
with their digital transformation.

4.Connect systems

We do it with creativity, sound business .
processes and experienced guidance to get you
on...The FASTRAK. .

Not ready to deep dive? Just want
©) Y to get started with some projects?




VISTAGE

Private advisory groups for CEQOs,
executives and business owners.



MORE THAN ONE MILLION COPIES SOLD!

Gerber's powerful insights have given thousands of entreprenelurs
new control over their businesses...." —Success Magazine

Revisited

Why Most Small Businesses Don’t
Work and What to Do About It

Written and Read by

MICHAEL E. GERBER

Author of the Bestselling Classic The E-Myth

“This book is a must for any business owner and their
management team. TRACTION provides a powerful, practical,
and simple system for running your business.”

J/ —DAN SULLIVAN
7 :
PRESIDENT AND FOUNDER, THE STRATEGIC GOACH

PART OF THE

« TRACTION

K LIBRARY

yr b
EXPANDED EDITION

RACTIO

GET A GRIP IJN"‘_“\‘O\UH BUSINESS

—

GIND WICKMAN




Your Digital Transformatlon Wlll ;
expose-all your weaknesses.




THE EOS MODEL"

VISION

The Entrepreneurial Operating System is:

PEOPLE e Complete set of simple concepts

o Practical tools that have helped 000's

e Direct approach to get what you want from your
Dusinesses.

YOUR

BUSINESS
PROCESS

ISSUES
/ \ The secret to zzzzzs...

TRACTION



Digital Transformation
= Headaches

> (Maybe)
/ | Secrets to a successful transformation.
/7
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