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Scott Steiner

Founder & CEO



Guide you toward:
 

Delighting your customers
Improving efficiencies 

Gaining real competitive advantages
Sleeping better...zzzzz





What do you want
to learn today? 



What do you want to learn today?
Top 5 most common responses

What will digital transformation mean for my business?
What tools will help us get on the right track?
What are warning signs that we're headed for failure?
How can we get our team onboard?
How much is all this going to cost?
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Come, look your best...and capture it.

unless...
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2012 our role changed



APR 2016 

SEP 2016 

MAR 2017 

NOV 2017 

MAY 2018 



4Q 2019
On-Target!

#1 HubSpot Implementer



BEHAVIORALBEHAVIORALBEHAVIORAL
INSIGHTSINSIGHTSINSIGHTS



Marlene Satterwhite
Creative Designer

"That shit looks awesome, but is
it going to make shit happen?"
-Scott Steiner (Not the wrestler)



We believe in making shit happen, not just making shit.



This Vision pulled us deeper into Digital Transformation.



Let our hindsight act as your foresight.



Herbert A. Simon
 

What information consumes is rather
obvious: it consumes the attention of its
recipients. Hence a wealth of information
creates a poverty of attention."

Nobel Prize Winning Economist
Turing Award-winning Computer Scientist

Pioneer of Artificial Intelligence

-Designing Organizations For An Information-Rich World 

1971



Current 
Situation



Need more attention?

















Quantum computer with a 3D chip 
is heading into the cloud

Google's Supermodel: DeepMind Perceiver
learns faster with less data

Blockchain Explosion: More than Cryptocurrency
SaaS Models, Enterprise Blockchain, NFTs 

Tech surpassing Moore's Law









Is this the
end of the
World as we
know it? 



Or, is this the dawn of a bright new age?



   

Digital transformation will decide.







What A.I.
movie
comes to
mind?



T-1000
Purposeful

Unstoppable



 
mportance

A
I
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Technology is nothing. 
What’s important is that you have a faith
in people, that they’re basically good
and smart, and if you give them tools,
they’ll do wonderful things with them.

STEVE JOBS



Acceleration of Digital Transformations

IDC has forecast that global spending on digital transformation (DX) will
reach a staggering $6.8 trillion globally by 2023.
Harvard Business Review, Dec 9, 2020



by replacing non-digital or manual processes with digital processes 

or replacing older digital technology with newer digital technology

The adoption of digital technology to transform services or businesses:



As  a result gaining competitive advantage...or being at a disadvantage.

It's using the best tools to serve customers and your team better.



Benefits to Companies
How transformation affects company success

Increases efficiency 
and productivity

More efficient operations and
higher productivity leads to
success and expansion.

Boosts innovation

The right tools encourage
businesses to develop better
products, better processes, and
better ways to do business.

Improves management

Systems and platforms keep
the company organized and on
track to achieving business
goals. 

Delights customers!



Work-Life Before
Transformation

More risks of manual errors when it comes to keeping

records and creating documents

Limited channels of communication

Longer and more time-consuming processes and

projects

Too many tasks we don't like

Work-Life With
Transformation

Increased accuracy when it comes to crunching numbers

and record-keeping

More ways to communicate and collaborate 

Improved efficiency of day-to-day operations

More time to do the things we love







Your brand can connect
or it can repel.



Maybe?
HEADACHESHEADACHESHEADACHES

Does 
Digital 

Transformation =



NO PAIN, NO GAINNO PAIN, NO GAINNO PAIN, NO GAIN



WHAT TOOLS WILL HELP US 
GET ON THE RIGHT TRACK?

#1 Marketing Automation tied to a modern CRM  

#2 Service system tied to a modern CRM 

#3 Sales Enablement system tied to a modern CRM 

#4 Internal communications platform: SLACK, Teams, G-Suite

#5 API-driven connectivity with ERP/PJ management system



Modern CRM



It's a CRM that people use.





Modern CRM Marketing Automation Sales Enablement Service Automation Internal Communication





How much should SMBs invest?
SMBs need to understand that to sit at the digital table
You need to be willing to reallocate capital to: 

new talent, new digital assets, and new initiatives.

 The average correlation between last year’s budget and this year’s budget
is .92 according to research by McKinsey. That means only 8% changes!

There's no established ratio. Assess your competitive market. Gauge your
Gross Profit available. Get some help. Start small, be lean.



Top 10 reasons your Digital Transformation is failing:
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 It doesn’t touch the customer. 
 Your existing (IT) team is implementing it. 
 Your budget isn’t changing. 
 You’ve lost Executive interest.
 You’re not seeing the bigger picture (Lost Vision)
 You’re doing too much too soon.
 You’re doing too little, too slowly.
 Your Digital Transformation team is on an island.
 You haven’t adequately emphasized training.
 You’re not including the right stakeholders.
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6.
7.
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10.

Top 10 reasons your Digital Transformation is failing:



What does success look like?



All connected to delight their customers



All connected to delight their shareholders



Insights
Dashboards
Workflows



$168 Million Closed/Won



Now, that's the dawn of a bright future?







Be purposefully thankful.



CORECORECORE   
VALUESVALUESVALUES
Tip: Make them part of everday.



We all have issues.



Prioritize being the best you.



Delegate the right things.
Try it for 30 days!





5 Must-Dos 

for Digital Transformers 

Look your best/Attract

Delight your customers

Build internal buy-in

Connect systems

Train & troubleshoot

1.

2.

3.

4.

5.



Tip: Get help.



Tip: Read, Listen, Repeat...



Your Digital Transformation will
expose all your weaknesses.



Complete set of simple concepts
Practical tools that have helped 000's
Direct approach to get what you want from your
businesses. 

The Entrepreneurial Operating System is: 

The secret to zzzzzs...
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Secrets to a successful transformation.

ssteiner@ontargetagency.com or

ontargetagency.com/sunbelt2021






