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“Stop using PPE as
a way of making
tasks safer”

/4
“Encourage people to
report near misses
and incidents” = -

“Break down the fear

culture of safety “Look to the
compliance” reasons
incidents

occur”
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+ Respect for others

* Value mateship

+ Understand risk and take
the required action

* Proud of our contribution

- Adaptable and creative

- Rethink our conversations
g - Build resilience
= Lead with empathy

= Unite our team
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Measure
differently

problem solvers
- Capture effective feedback



HEALTH & SAFETY POLICY

A Queensiand Urban Utilities (QUU) we are # about
enriching the quality of ie for our customers and the
commnity, by delivering water ind waste water services,

We'l make swre thet you and your feam have the right tools
and equipment to engineer out risks or put controls in place.

Rest essured, our standerds and procedures Wil always be best
practice, nd signed wifh the Work Mealth swd Sefety Act 20N

A

—and when they do we wawt fo understand
wore sbout what mekes work challenging and
whet helps and hwders performance,
perticulerly in hezardovs work condifions,

Work Healih \ ik
and Saket f
Act 201 C E G G'
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Enriching the quality of life = if's o big goal, but ane thet we're We'l make swre that your health and sefety isw't just sbout When it comes to sur management systems, we'll be compliont, that's S0, we'll be less about judging...

passianste sbout, And, we know we can only schieve If when o
own feam is 2t its best.

$o that's why we have o Health and Safety Policy It outines our
commtment 19 you, and your heslth sed safety 10 thet you cam
do yowr best work for the LY millon peaple who rely on vs, 29/7,

D”;i? 1 4m

S0, here's cur commitmant to you

We'll be relentless sbout preventing werk-related muries,
Th means we'l provide you, snd owr delivery partuers
ond confractors, with & safe and heatt iy plece fo work,

AN

filing out paperwork, Sure, there'l shways be some paperwerk...
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wbut our leoders will be talking with you were offen fo get
your apimion sbout whit's working ewd what's wot, when it
comes 10 health and safety

for swre, but we wint 1o focus on addieg value fo ow day fo day
operations, aed that wetns exploring what you can do fo inprove heslth
ond safety, and ot just teling you whet you can't da,

We recogaire that on sccesion, things de go wrong.,

w 8nd more sbout learming and sharing.
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You see, of QUU, when it comes fo enrichng
the quairty of he, that meses yours oo,
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Does it spark safety?

easy (]’ many

to add & e events trigger
safety work L X addition







Case study: WRAP to THE CHAT

A guided conversation to identifying
and mitigating hazards and risks.

What are we doing here?
What are the conditions like?

What risks can we sea?

What are we doing to
control these risks?

What SWMS are we using?

What do we need?
(Tools, equipment & PPE)

Are we it for work?
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FASTERS

OF THE BLUE LINE g

Work as done

Work as imagined



Work
Insights

What is it?

It's a conversation.

It's having a chat with the people that

do the work. It's all about gathering
Information about how the work really
gets dane, so that together, we can put the
right actions in place to improve safety.

Why do we do we do it?

QUU is on a journey to doing safety
differently.

It's to better understand “Work as Done”
rather than “Work as Imagined” and
seeks to close the gap between the two.

Wark Insights focus on collaboration with
workers to improve work environments
and practices.

Work Insights is guided by a set of principles:

Error is normal
Blame fixes nothing
Systems drive behaviour
Learning is vital
Response matters




Learning

St the comtext. Introduce the Learning Team

principles, to help put everyone In a ‘lsarming”
frame of mind. Introduce the task(s) that you
want to explore with the team.

. Appoint & scribe.

Start with questions about normal everyday
work. Don't ket the team jump to “fic i
mode. Today 15 all about discovery and
understanding why.

Explain the next steps. Ask If anyone elsa
should be involved i the Improve workshop.

Tell me about your work
What does a good day look like?

What does a challenging day look like?

What does normal work look like?
What frustrates you on your job?
What is predictable?

What is unpre ble?

Learning Teams are ad-hoc workshops
where small teams proactively come
together to break down and analyse
Incidents, near misses or normal, day-
to-day work tasks.

Teams discuss the complex and variable
nature of their work, along with the
dynamic trade-offs and goal conflicts,
which are Inherent In all work processes

‘What do you do to make the job easier?
is it to get things done?
easy to make a mistake?
‘What is the worst thing that could happen?
Do you have the right tools?
How do-able are your procedures?

and systems. The workshop focuses

on work-as-done (the reality), rather
than work-as-Imagined (the process or
procedure) to pinpoint what keeps them
safe, and what exposes them to danger.
The team then agrees what learnings
can be shared across their team, their
group or across QUL

Improve

&1. Review what you leamed at the last workshop.

&.2. Ask more curious questions.

&.3. Decide whether to return to soak tims,
or move Into the next phese. If you're ready
to move on, and you've got the time, do It In
this workshop!

Error is normal

Blame fixes nothing
Systems drive behaviour
Learning is vital
Response matters

. List and prioritise improvement actions,

basad on the discussions. Brainstorm how
to remove error traps and Improve and
add In defances.

Devalop ection plans and assign owners
and timeframes.

Dietermine how you are going to share
tthe learnings and tell the story within
your broader team, your group, and OULL
Diecide how you will track progress,

and whan you will regroup for 8 post-
Implementation revies.

Prepare your Learning Team report

and capture actions on O-Pulsa.

What else did you think of since the last workshop?
Can anyone think of anything else that we should include?

Tell me more about what has been working well

What needs to be done to improve the job / task?

What do you want to do differently, based on what we've discussed?
What do you want to do to make it better and safer?




EVIDENCE
based
safety

DISCOVERY

EDUCATION
and awareness

DECLUTTERING

Safety of work or

Safety work?

WORK INSIGHTS
Work as Imagined/
Work as Done

RESTORATIVE
CULTURE
Blame or learn?




