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“Trust 

us!”

“Need a walk a 

mile in my 

shoes 

program”

“Look to the 

reasons 

incidents 

occur”

“Encourage people to 

report near misses 

and incidents”

“Break down the fear 

culture of safety 

compliance”

“Stop using PPE as 

a way of making 

tasks safer”

“Stop 

blaming who 

does wrong”









Does it spark safety?





Case study: WRAP to THE CHAT





Work as done

Work as imagined

2. WORK 
INSIGHTS







DECLUTTERING
Safety of work or 
Safety work?

WORK INSIGHTS
Work as Imagined/ 
Work as Done

RESTORATIVE 
CULTURE
Blame or learn?

EVIDENCE  
based 
safety

DISCOVERY

EDUCATION 
and awareness


