


Graduate Enrollment Management

The year was 2017...
The problem: “We need The goal: 20% increase in
more traffic and leads” 12 months

The Result

Increase in blog Increase in program Increase in captured
traffic page visits leads



Applying Inbound Marketing Principles to Higher Ed

> Attract customers by creating
valuable, tailored content

> Target prospects at the earlies
stages of their decision-making
journey

> Leverage SEO tactics to increase
content visibility




Elements of Northeastern's Graduate SEO Strategy
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SEO-FOCUSED GATED CONTENT MEASUREMENT OPTIMIZATION TECHNICAL
BLOG ASSETS PLAN FRAMEWORK SUPPORT*



ement #1:
EO-Focused Blog

Student Personas
Keyword Research
Editorial Calendar

Content Creation
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Blog Goals & Strategy

Deployed as a cost-effective way to support enrollment management’s
inbound marketing strategy, the blog aims to:

> Increase organic website traffic
> Address top- and mid-funnel questions from prospective students

>Encourage site engagement and drive leads

>|Increase credibility as thought leaders

$




Develop Student Personas

> Define target segments
> |dentify stakeholders

> Conduct persona
interviews

> Uncover and document
pain points

> Supplement with
keyword research

Element 1: SEO-Focused Blog



Perform Keyword Research

Persona

Project Manager Michael

Jig
-

li
z"

"As a member of a medium-sized team, | am usually the one taking the lead on
projects even though we don't have a defined project manager role set up. My
company is really vamping up for some larger projects so I need to look into my
options to become a better project manager and leader for my team and
company."

Bio:
Michael s @ 28 year old working at a pany H 4years and has & pro getoff the o
here and there and type of med Michael has been in this position before but
He starts quick tps and trick: d f ed: b hi d
Pain Points:
“Unsure of the abilty to lead a team
~Portraying credibilty to executives
d value of the process.
~Not sure of the paths available moving forward to get important skills
Awareness Staf
Acthis stage, courses, and programs o X 1gh blog posts, . and out of , they
gettheir gettheir Each being a good option, but offering two different things.
apain, the sol this ph 8 o
ot this stage. the reader on P and their eyes. This is yoi
Ungated blog posts,in-depth pillar content, short videos, and downloadable eBooks perform best at this stage.
‘Top Questions at the Awareness Stage:
Wh, | ugh
tech frameworks?
How can | effectively move through projects?
How can | y proi
What metrics should | be paying attention to?
Possible Pillar Topics Topic Volume Targeted Keyword Exact-Match Volume Difficulty
Project Management Strategies 10000 project management strategies 1900 3
Cluster ‘Sub-Topic Volume Targeted Keyword Exact-Match Volume
Project Management Methodologies 9900 2943k
Project Management Strategies 1900 ping 250
Project Goals 3% 8511700
Project on time 49,500 590
Project Budget 6500 750
‘Top 10 Headlines by Backlinks 10 Interesting Questions

Wrike: Your online project management software
Project management

What s Project Management.

Work breakdown structure

Program managemen

Clarizen: Project Management Software:

Certifications | Project Management Institute
The Project | - Project M: x

Best Project Management Software and Tools
Consideration Stage Content

Which isthe best project management software?
How does WES help a project manager?

What are best project management tips and trcks?
What s the best project management methodology?
How are projectslinked to the strategic plan?

What s the role and responsibilities of a Project Manager?

What s the best way to start a project?
What are some project management tools?
What are project management processes?

Acthis stage, e gop. 2 2 involves
L p further While both
cer’s degree. their masters.
Your hape their criteria, g . Create d narrow down their
options. .

Top Questions at the Consideration Stage:
How can | easilytransition into a project management career?
c I
What degree or certifcation i better in the long run?

How can | become a project manager?

What s a project managers career path?

Element 1: SEO-Focused Blog

> Leverage tools
» SEMrush
» Ahrefs
» Moz

> Consider keyword importance
and ranking potential

>Map keywords to student

journey



Establish an Editorial Calendar

> An SEO-driven editorial calendar works as more than just a scheduling document
> Designed for organization, structure, transparency, and planning

> Consider your calendar a working file

18 N
19 - - -
20 v v v
2 v v v
&z |
23 - - -
24 - - -
25 - - -

Element 1: SEO-Focused Blog



Produce SEO-Friendly Content

\ Northeastern University
Graduate Programs

SEO Optimization Checklist

Consistency is critical.

Before publishing blog content, ask yourself:

e Does the content help the user complete their task?
e Thinking about your targeted search term, does the content align with the searcher’s

> Establish a repeatable content
creation process

Does the content communicate your brand’s voice effectively?
Does the content guide your user to take a next step?

Does the content link to related resources on your website?

Is the content linked to from other pages on your website?

> Balance audience needs and SEO 1. Meta Elements

[] Title Tag
. [C] The page has a Title Tag
b e St ra Ct I C e S [C] The Title Tag is between 50-60 characters in length
[] The Title Tag includes the targeted keyword
[[] The Title Tag is interesting, but precise
[] Meta Description
The page has a Meta Description
The Meta Description is between 120-156 characters in length
The Meta Description inspires the reader to take an action

> Develop a blog-specific “style guide”
for content creators

The URL includes the targeted keyword

The URL is not cumbersome or overly long

The URL consists of lowercase letters

The URL includes dashes between words

The URL does not include underscores, spaces, or other characters

oDoooaooo

2. On-Page Content Elements

[[] Headline/H1
[] The page includes an H1
[[] The page contains only one H1
[C] The H1 includes the targeted keyword
[] The H1is engaging and conversational
[[] The H1 communicates your value proposition
[[] Subheads (H2s, H3s, H4s, etc.)
[] The content makes use of various subheads to organize information

Element 1: SEO-Focused Blog



Element #2:
Lead Generating Assets

* Gated Content Offers
* Optimized CTA Placement

* Email Nurture Follow-up

\

A GUIDE TO WHAT
YOU SHOULD KNOW

ADVANGING YOUR
GAREER IN HIGHER
EDUCATION

7




Create Gated Content Offers

Used to convert top-
of-funnel traffic

Focus on searcher
intent

Informational &
educational

Career guides, ROI
calculators, webinars

vx 3
VeRITas Northeastern
viZyS University

Advance Your
Scienc e

Learn what you neéed to know, from
fast-growing jobs to breaking into
the industry without prior
experience.

Be at the Forefront of Change in a Rapidly
Evolving Industry

Experts predict that more than 500,000 jobs in database management, software design,
analytics, and more will become available within the next 10 years. Now is the time to develop

your computer science skills and become one of the highly sought professionals able to fill
these roles.

Download our free guide to learn more about:

« The top-paying jobs in the computer science industry, including average salary and

projected job growth

The skills you'll need to succeed and advance

« How students from any professional background can find success in the computer
science industry

Boston Burlington Charlotte London Nahant Portland ME San Francisco

Toronto Vancouver

Download Your Free Guide

Complete the form below to receive your guide

to advancing your computer science career

First Name:
First Name
Last Name:
Last Name.
Email Address:
name@domain.com
Phone Number:
500 X00:3000K
Country:
Select Country...

DOWNLOAD NOW.

Element 2: Lead Generating Assets



Optimize Your CTAs

o N
Download Our Free Guide to Advancing 7. 4 Y ’
Your Biotechnology Career we 4 4
The world of regulatory affairs moves 4 *\ g+ .

quickly. Here are the tools you need to keep
up and get ahead in the industry. \ -
‘g

DOWNLOAD NOW -

> Experiment with visual and text-

| | | based CTAs
Download Our Free Guide to Advancing Your Biotechnology Career
Learn how to transform your career in an industry that’s transforming the world. > CO n S i d e r p a ge p I a Ce m e nt

> A/B test using Google Optimize &
Hotjar

Download Our Free Guide to Advancing ADVANCING YOUR
Your Regulatory Affairs Career Erte

The world of regulatory affairs moves quickly.
Here are the tools you need to keep up and get
ahead in the industry.

DOWNLOAD NOW -




Nurture Your Leads

> Direct them back to related
content

> Develop a dedicated nurture
stream to continue engaging
these prospects

> Consider a newsletter to re-
engage readers and increase
return visits

Element 2: Lead Generating Assets

Discover how an EdD can advance

your career.

Thank You for Downloading Our Free
Guide

AGUIETD
EARNING
YOUR EdD

000000




Increase in-‘ﬂ'fo;mrthly, '
blog traffic sthce
2017

75,060‘+

blog-generated
leads




Element #3:
Measuring Performance

Critical KPIs
Tools

Dashboards

Northeastern Graduate Site

How many opportunities came from the
grad site?

2‘] ’[ 9 Opportunties last month

How many visitors did we get?

M
\/

Yy

2,514,699 VY

| )‘\1 ‘\Jn‘ “‘v‘ F'\
\ 1] \

$ 19.9% ARRRRARARE.
View detailed report

What's the traffic breakout by device?
Tablet I 1.1%

ew detailed report

What's the initial lead source of opportunities?

Lead Source % of Total Leads ~

1. Organic 64% I
2. Referral 1%

3. Direct 10%

4. Paid Search 9%

5. Other 7%

6. Email 1%]|

7.  Paid Social +0%|

What channel did visitors come from?
Compared to previous period
Channel
1. Organic Search
2. Direct
3. Referral
4. Paid Search

5. Paid Search (Brand..

6. Emai
Social 9,731
8. Display 8,912
9. (Other) 2,530
Affiliates 1213
Grand total 2,514,699




Establish Your Critical KPls

1. Consider your goals

2. Communicate the
KPls

3. Gather a baseline

4. Monitor and review

Tactic 3: Measuring Performance

Organic
Traffic

Click-through
Rate (CTR)

Unique
Sessions

Demographics

Bounce
Rate

Time on Page

Pages per visit

Return visitors/
subscribers

Form
Submissions

Marketing
Qualified Leads
(MQL)

Conversion
Rate

Cost Per Lead

Keyword
rankings

Backlinks

Paid Search
Equivalent

Crawl Errors*



Leverage Tools to Gather Data

O

SEMRUSH

hrefs

Google

Google
N Analytics

Tactic 3: Measuring Performance

Backlink analysis, keyword research, technical audits, SERP tracker, organic
traffic insights, on-page SEO recommendations

Site explorer, site audits, keyword explorer, link tracker, rankings tracker

Audience reports, behavioral insights, traffic analytics

Performance overview, campaign-specific tracking, customizable
dashboards



Create Dashboards to Identify Successes & Opportunities

VISIBILITY TREND

34.98

QUERIES (BY CLICKS) PAGES (BY CLICKS) CLICKS

3 ‘- ) 601.4k

35,723

Query ast 30 Days

data analyst 1 2,824

programming languages 4,347 N 8 22634
)

advantages of online learning 3,048
22,412

northeastern university

language h northeas 15,567 ' 48%

benefits of online

RANKINGS DISTRIBUTION TOP KEYWORDS (BY POSITION)

This We ] v

{ I} data ana\yvuob fo!
ar g

Visibility 33.07%

commerce and economic developme
AVG.POSITION

cLicks

18.07M - 601.4k 19.8

Estimated traffic

master in informatics toronto
top programming langua

Keywords in TOP 3

edd vs phd in education best master's degree to get

Keywords in TOP 10

Keywords in TOP 20 project management trends

Keywords in TOP 100 ~ how to get into analytics

Tactic 3: Demonstrating ROI



Element #4:
Continuous
Optimization

 Content Audits

* Prioritization

SEARCH QUERY PERFORMANCE

30,300
14,560
11,197

8,861
8,196
6,885
6,852
5902
4928
4,843

Al

9.01%
37.35%
1.43%

30.99% ax

18.73%
37.49%
11.15%
27.51%

25.5%

4.24%




Conduct Regular Content Audits

Evaluate your performance Revisit product and audience Identify content gaps and
messaging changes optimization opportunities

Tactic 4: Continuous Optimization



Prioritize Your Optimization Opportunities

> After a while, publishing new content is
NOT your biggest growth opportunity.

Conversion Rates & Sessions Heatmap ™

> Tiered approach for exponential results: S—

Landing Page HIGH: >1.5% MID: <=1.5% LOW: <=0.7% ZERO: 0%

1 ) H ig h -t ra ffi c CO nte nt t h at i S d e Cayi n g www.northeastern.edu/graduate/blog/most-popular-programming-languages/
(aging, SERP position changes, drop- -

rn.edu/graduate/blog/benefits-of-online-learning/

off in leads)

rn.edu/graduate/blog/highest-paying-masters-degrees/

.edu/graduate/blog/tips-for-taking-online-classes/

edu/graduate/blog/what-does-a-data-analyst-do/

.edu/graduate/blog/best-math-careers/

2) Content that ranks just beyond the i

5
A 4 & A &2 A 4 A oA 4h A 4 A
2 2 & & 2 2 2

. rn.edu/graduate/blog/edd-vs-phd-in-education/ 193,161
fl rst p a ge www.northeastern.edu/graduate/blog/data-analyst-skills/ 180,967

www.northeastern.edu/graduate/blog/international-business-careers/ 168,540

3 ) N O n - ra n ki n g CO nte nt ta rgeti n g h ig h - www.northeastern.edu/graduate/blog/how-to-write-a-statement-of-purpose/ 166,591

. . . J www.northeastern.edu/graduate/blog/data-science-careers-shaping-our-future/ 150,146

volume/institutionally critical 076
www.northeastern.edu/graduate/blog/what-can-you-do-with-masters-in-public-health/ 138,591

keywords

4)  High-traffic, low converting posts

Tactic 4: Continuous Optimization



Common
Roadblocks

Getting Buy-In

Limited Resources




. 5 Reasons to Pursue an
Roadblock #1. Inbound Marketing Strategy

Getting Buy-In

Search visibility matters—93% of
prospective students start their school
search on Google.

An inbound strategy is both efficient and
cost-effective.

SEO strategies level the playing field with
larger institutions.

Simple tools allow teams to analyze
performance based on real data.
Inbound marketing builds trust and
credibility with audiences to deliver
long-term results.




Roadblock #2: Managing Content Priorities
Limited Resources (while keeping everyone happy)

Consider institutional, enrollment,
and marketing priorities (and
politics)

Develop a prioritization

framework

Determine your content
production cadence
Communicate tactfully with
stakeholders
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