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IT’S NOT JUST THE CREATIVE TEAM

Recruitment

Creative 
& 

Strategy

Analytics 
& 

Reporting



THE ECHO CHAMBER DILEMMA



THE ECHO CHAMBER DILEMMA



THE ECHO CHAMBER FALLACY



CLICHÉD BUT TRUE



ALL TOO OFTEN...



THE RESULT

👍



MORE SPECIFICALLY...



“SO… HOW DOES BERKLEE 
COLLEGE OF MUSIC DO IT?”



Strategy + Creative = 💜

Design for Scale

Avoid Fabergé Eggs

Test, analyze, rinse, repeat



A/B HELL



EXAMPLE 1 – SOCIAL



EXAMPLE 1 – SOCIAL



EXAMPLE 2 – ANIMATION



EXAMPLE 2 – ANIMATION



EXAMPLE 3 – HEADLINES



EXAMPLE 3 – HEADLINES



“WHERE DO WE GO FROM 
HERE?”



1. Audit Your Team

2.   Audit Your Tools

3.   Remove Barriers

4.   Foster Constant Conversation



● Headcount

● Roles

● Job Descriptions

● Interplay

AUDIT YOUR
TEAM PRO TIP

“What is” ≠ 
“What Should Be” 



● Prioritize full utilization

● Trim the fat

● Centralize your communications

AUDIT YOUR
TOOLS

PRO TIP
Berklee uses Asana for 
project management, 
Marketo for marketing 
automation, Salesforce 
for CRM, Slack for team 
communication, and 
Tableau for quantitative 
analysis.



● Where do conversations happen? 

(see last slide)

● Insights = empowerment

● Design around partnerships

REMOVE
BARRIERS

PRO TIP 
Remember the echo 
chamber



● Frequency is key

● Inclusion FTW!

● Avoid incidentalism

FOSTER
CONSTANT
CONVERSATION

PRO TIP 
Every voice on the 
team can offer 
insight (no matter 
how junior).



REMEMBER...



THANK YOU!
For follow-up questions, find me on LinkedIn or email 
eozimekmaier@berklee.edu.

mailto:admissions@berklee.edu

