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ONE PLAN APPROACH

Hydra's unique unlimited user model and ubiquitous access ensures that
all resources working on the delivery of a service/project are working
together and performing in accordance with best practice.
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One Plan Approach - One plan, one agenda,
one source of the truth.
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Increased visibility of progress for PM's and Stakeholders
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Standardised approach - Grants the ability to compare like for
like and to spot innovation and improvements to the process
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Monitor revenue and manage resources more effectively.
Ensures the right resources are deployed at the right time,
saves eating into contingency; minimising costs.
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More collaborative way of working.
Manage change once. Those who have learnt can teach
others, shortening the learning curve.

Best practice governance and lessons learned captured
throughout entire project. Deploy lessons learned
faster leading to refined processes. Avoid duplication
and minimise risk.
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