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Who uses Core values?
. Companies with strong culture use

~ core values
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Video of OWN IT
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Discovering Core
Values




Core values are
discovered, not made

OWN IT | CRUSH IT | LOVE IT



Core values are real,
not aspirational or
all-encompassing

OWN IT | CRUSH IT | LOVE IT



Who gets to choose
your Core Values ?

OWN IT | CRUSH IT | LOVE IT



If you want to go fast, go alone.
If you want to go far,

GO TOGETHER.

African Proverb




Discovering YOUR

Core Values
* Core meeting 3-9 people
* First pass in pencil

OWN IT | CRUSH IT | LOVE IT



Reflect on what makes
you angry

OWN IT | CRUSH IT | LOVE IT



Video of LOVE IT



You hope your
organization will still
stand for these values
for decades

OWN IT | CRUSH IT | LOVE IT



They should be easy
enough that your
newest, youngest hire
can easily remember
them

OWN IT | CRUSH IT | LOVE IT
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Start Here

e Attitudes at work

* Work ethic

* How to treat others

* Words you already use
every day

OWN IT | CRUSH IT | LOVE IT
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Core Values

Fanatical Day Makers

Win As ATeam
Respect For All

Work Passionately

OWN IT | CRUSH IT | LOVE IT




Core Values Lit mus Test

o O

~ Would you fire someone over them?
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~ Canyouwalk pastit? . =

3 Signs They Aren’t Nailed Yet =

- Too bori_ng = e

- Too aspirational =
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Finalizing Core Values

e Use for 6 months

* Once you're certain,
don’t change them

OWN IT | CRUSH IT | LOVE IT
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e+ Daily Huddles ' =

~ *Team Cheers =

- Value Shares = =




Video of Huddle/Cheer



Hiring for the Right
Fit

MINE FOR CORE VALUES HIRE SLOW INCLUDE DIRECT REPORTS
IN ONE OF THE
INTERVIEWS

OWN IT | CRUSH IT | LOVE IT
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Firing for the Wrong
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\ETWEH Kevin Leyenhorst Dashboard
\WELETAI Justin Bontkes
W QR LT ENA August 2, 2021 Weekly % 100%

1. Check in: (10 minutes)

Work (Rate 1-10)
Personal (Rate 1-10)
Health (Rate 1-10)
Work Life Balance
(Rate 1-10)

2. Review last weeks goals (20 - 40 minutes):

Priority FollowUp Completion In Progress

# Tasked B Complete
(A,B,C) v EY Date (50%) P

Direct Supervision accountability
Jamie GSR Date: Aug 10, 2021

A Justin Biweekly

[] check Chec

Manage Preconstruction Process
Block B IFT Drawings complete
Buildi . Mav-14
BP-DrawineRevi ;
Milestone for Construction start:
. R Permit{ESC ;
; . o
- BP drawing redesign and resubmittal
- Construction start Feb-march 2022

|:| Check Chec

Quadra - Milestones for Construction start of March 2022 Check
—ConsultantKiek-ofJuly-28-2621

-BP Drawing submittal Nov 2021

- Thermal bridging calc on wall assemblies - confirm if 1" exterior rigid is required or
look at other options to meet effective performance values




Star Chart

]
KPP

OWN IT | CRUSH IT | LOVE IT




Employee training

GETTING PEOPLE RIGHT % DISCOVERAND
_IMPLEMENT CORE VAI.UES
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Video of CRUSH IT
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Write down your core
values
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