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Small Medium Large

In our new lease standard implementation matrix

we created the following groupings by number of leases in the portfolio:

1-100 leases 100-2,000 Leases Over 2,000 Leases





Implementation Matrix

By using this chart, you can estimate how many months you may need for each of the major implementation categories based on your 
lease population. You can create a timeline of key dates for the new lease standard tailored to your company that will help you to plan 

and monitor your progress.
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