CLOUBEXN

Your fast-track from business idea to p
Dream - Design - Develop - Drive '

Focus on business outcome

You want to keep your competitive edge, and have the ability to respond
faster to threats from current competitors and new rivals driven by digital
pusiness models.

Digital business requires speed and agility which Cloud-computing
provides through the use of Cloud-services.

DIGITAL GARAGE enables you to explore your ideas, products or
services and validate them with your customers to get a "hands-on”
understanding whether it works or not and if it will meet customer
expectations. This is the shortest path to understanding more about the
viability of your idea.

If the experiment turns out to be promising, you are already one step in
the right direction, if it does not turn out the way you wanted, you fail fast,
and save a lot of valuable time and money.

DIGITAL FACTORY is a subscription for agile development and opera-
tion of software in the Cloud. It covers a full value chain from business
idea to operations. Solutions are by design, secure, compliant, resilient,
instrumented and self fixing which reduces operating cost. The Cloud-
platformisscalable, flexible and offers a variety of ready-to-run services.

Sign-on, show up & start developing

You do not need to be expert in design thinking, agile, scrum or any other
development methodology. We will enalble your product owner to fit in
and work with us, using agile methodologies and tools. You can focus
on your business and leave all the construction and maintenance work
to us.

Innovation Platform

Subscription for continuous innovation, development and operation.
Youwillget capacity, competences, capabilities and processes to build,
deploy, validate and learn.

KEY FEATURES

DIGITAL GARAGE
Explore new ideas and technologies, e.qg. loT, Al and
Data analytics.

EXPLORE CLOUD DEVELOPMENT

Explore the Cloud viability of your legacy software.
Experience the power of agile software developmentin
the Cloud.

Build a preto- or working prototype - all facilitated by our
expertsin the Digital Garage.

DIGITAL FACTORY

Subscribe to continuous agile development and operation
of new services in the cloud. Access a full value chain from
business idea to operations of the final service.

DIGITAL SERVICE ENABLEMENT

We establish a Cloud development environment and
connected services in your Cloud tenant.

Utilize our Cloud capabilities to design, develop and
build new and exiting services.

SERVICE DEVELOPMENT

Feature development preto/prototypes, maturing.

Fixed capacity, & “unlimited” competences & capabilities.
Your own core-team of Cloud Software Developers.

Full Azure development environment.

SERVICEHEALTHCARE

Refactoring to keep technical debt low.

Keeping services on par with Cloud platform (e.q.
changing APIs).

SERVICE OPTIMISATION
Optimizing for Cloud-cost model.
Optimizing for new Cloud services.


https://cloudeon.com/

CLOUDEXN

DIGITAL SERVICES

No matter whether you work with our Garage or our Factory teams, you are ensured that each team memlber are carefully selected
and trained to an expert level, ensuring you all necessary competences and rest assured to get the job done.

FEATURELIST GARAGE FACTORY
Bestfor Explore new technology, Blueprints, Continuous capability to agile
POCs, Prototypes, Workshops development of new services fast
Scope Shorttime engagements Long time engagements
P Typically: 1-3 months Typically: +12 months

Subscription, Base Fee +Fixed fee based

Price model T&M on team size
Projectapproach Workshops, Small Projects Digital Fcctorxslee\;eslgﬁmqentApproach
Typical project size Small Medium/Large
Define/Design/Development of services v v
Appl.Management [optimization & healthcare) - v
Ready for mission critical business operations - v
Supportagreement - v
Azure Cloud Experts V4 v

Your own core team - v
ADD-ON SERVICES

Cloud Operations ) v

Cloud Support ) v

DIGITAL SERVICES

READY SET GO
CLOUD OPERATIONS

YOURBUSINESS IDEA DIGITAL GARAGE DIGITAL FACTORY
ORASPIRATION

CLOUD SUPPORT

At CLOUDEON we enable organizations, no matter the size, to unlock the power CALLUSTODAY TO GET AQUOTE
of technology and bring ideas to life, at the speed of business. Our vision is to be
the most innovative cloud company of the 271st century by driving the transition to + 4 5 70 70 ]_ ]_ 3 3

digital solutions.

cloudeon.com Technology Changes Business


https://cloudeon.com
https://www.cloudeon.com/en/contact/
http://cloudeon.com

