
RESOURCE METHODOLOGY CASE STUDY: 
Specialized Resource Deployment On Short Notice 

Total Turnaround Time = <6 calendar days

The icing on the cake: 
 The lead we sent is an experienced instructor and delivered the training at no additional cost.

The Situation: 
We were asked by a remote client to provide a 6-person ERT 
Team with specialized provincial training, while they arranged to 
have members of their internal staff trained. To respond to this, 
we contacted the regulating authority, achieved a variance 
allowing for course equivalencies, and delivered the 6-person 
team to the remote site, along with a truckload of specialized 
equipment.

The Timeline: 
Call received Friday afternoon after government working hours. 
Regulating authority approval Tuesday at noon. Mobilize to 
remote site Wednesday. Work begins Thursday, 0630.
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