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Introduction

LEARNING OBJECTIVES

After reading this content, you should be able to demonstrate the 
following objectives.

Discuss the SWOT business analysis as it relates to fitness organizations 
and/or professionals. 

Explain different client acquisition and retention strategies, including the 
SAVE principle. 

Discuss the importance of COVID-19 screening forms and waivers for 
fitness organizations and/or professionals.

Explain the difference between general and professional liability insurance 
and how it applies to coverage of fitness organizations and/or professionals 
during the COVID-19 pandemic.

This chapter discusses recommended business practices during COVID-19 and the 
five key business practices fitness organizations and professionals can use to pivot 
and reestablish their business.  

Describe methods of providing accurate client education related to 
COVID-19 and the fitness industry.



The SWOT Business Analysis

Figure 6-1: Components of a SWOT business analysis
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SWOT business 
analysis

A common assessment 

of strengths, weaknesses, 

opportunities, and 

threats conducted by 

organizations or 

professionals annually or 

when changes occur to 

the business.
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Figure 6-2: Sample SWOT analysis for a fitness organization



Figure 6-3: Sample SWOT analysis for an independent fitness professional

SOMETHING TO CONSIDER

Training the Post-COVID-19 Client
With the widespread nature of the disease, many fitness professionals may soon work with a 
post-COVID-19 client. The business plan strategies in the prior section highlight working with these 
individuals as a potential business opportunity for organizations or professionals. This may be some-
thing for professionals to consider, given how these individuals will need exercise to help them restore 
their health and fitness (Andrenelli et al., 2020; Ceravolo et al., 2020; de Sire et al., 2020; Dominski & 
Brandt, 2020). 
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SAVE principle

A principle for client 

acquisition and retention 

based on four pillars: 

specialization, alliances, 

virtual presence, and 

education.
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Figure 6-4: Healthcare professional alliance
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SOMETHING TO CONSIDER

Is virtual coaching here to stay? 
The suggested SAVE strategy for client acquisition and retention provides some brief suggestions for 
fitness organizations and professionals. Of particular interest is the efficacy of virtual coaching for 
fitness and healthcare. Several researchers have reported that virtual coaching is an effective service for 
the fitness industry and that other healthcare sectors such as rehabilitation should adopt such services 
(Baez et al., 2017; Nyenhuis et al., 2020; Tropea et al., 2019). Depending on the outcome of the 
COVID-19 pandemic, it appears that virtual coaching may be here to stay. This is supported by the 
annual survey on worldwide fitness trends conducted by the American College of Sports Medicine 
(ACSM), which ranks virtual/online training and wearable technology as the top two fitness trends of 
2021 (Thompson, 2021). Interestingly, ACSM has ranked health and wellness coaching as one of the top 
20 trends since 2010, and now it is virtual due to the COVID-19 pandemic (Thompson, 2019). The 
fitness professional is encouraged to check out NASM’s Virtual Coaching Specialization, which provides 
comprehensive coverage of this topic. 

COVID-19 Screening and Liability 
Forms 
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Figure 6-5: COVID-19 screening form



Figure 6-6: Sample COVID-19 fitness facility participation waiver

SOMETHING TO CONSIDER

Fitness Industry COVID-19 Testing and Vaccines
One emerging question floating around the fitness industry is: “In the future, will fitness organizations 
have to require mandatory COVID-19 testing and/or vaccines for employees and clients returning to an 
indoor facility?” Currently, healthcare organizations such as hospitals and dental offices require regular 
COVID-19 testing of employees, and some colleges and universities across the U.S. conduct regular 
testing on students. Also, certain states and countries are requiring a negative COVID-19 test and/or 
quarantine for a specific time (e.g., 10 days) for all travelers entering. To date, no such guidelines have 
been confirmed for the fitness industry. Since the information about COVID-19 changes rapidly, the 
fitness professional should stay current with this topic and others discussed in this course.
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Reducing Legal Risks 

General liability 
insurance

A type of insurance that 

protects the place of 

business against legal 

claims related to property 

damage and physical risks 

such a slip and fall.

Professional liability 
insurance

A type of insurance that 

protects the organization 

or professional against 

legal claims related to 

professional mistakes.

TABLE 6-2 The FITTER Principle for Reducing Legal Risk

F Focus on the client during the training session and provide a 
safe environment. Do not get distracted during their program.

I Informed consent. Make sure you get the okay from clients 
before their training program begins.  

T Time between sessions. Leave a reasonable amount of time 
between training sessions so you can transition and focus.

T

Talk to your client about their programming schedule and 
include them in the decision-making process. Good commu-
nication and relationships with clients reduce the likelihood of 
lawsuits (Huntington & Kuhn, 2003).

E
Educate yourself. It is important to stay current with the latest 
research and trends in the industry. It is also important to keep 

R Record your session with proper notes and documentation. 

TABLE 6-1 Types of Insurance Coverage

Type of Insurance Type of Coverage Common policy limits

Professional liability Professional services  $1 million per claim/$3 million aggregate limit

General liability Place of business $1 million per claim/$1–2 million aggregate limit
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FITTER principle

A principle of best 

practices to potentially 

reduce legal risk, with the 

letters standing for 

focused, informed, time, 

talk, educate, and record.
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TABLE 6-3 COVID-19 Resource WebsitesTABLE 6-3 COVID-19 Resource Websites

Centers for Disease Control and Prevention (CDC) https://www.coronavirus.gov/ 

CDC State and Territorial Health Department Web-
sites

https://www.cdc.gov/publichealthgateway/healthdi-
rectories/healthdepartments.html

International Health, Racquet & Sportsclub 
Association (IHRSA)

https://www.ihrsa.org/improve-your-club/coronavi-
rus-resources-for-health-clubs/

John Hopkins Coronavirus Resource Center https://coronavirus.jhu.edu/

NIH National Library of Medicine NCBI SARS-CoV-2 
Resources https://www.ncbi.nlm.nih.gov/sars-cov-2/

World Health Organization: Coronavirus disease 
(COVID-19) pandemic

https://www.who.int/emergencies/diseases/nov-
el-coronavirus-2019
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