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Introduction

Workbench utilises the Upvise Framework as its Mobile Solution offering. Upvise is a proven international
leader in the delivery of cutting edge mobile solutions for the construction industry and is in use by a
number of the worlds leading construction contractors. Upvise represents a part out of the box solution
and also a development framework that can be extensively tailored to suit a clients particular operational
requirements. One of the key strengths in the solution is the sophistication of the Mobile App and its

ability to work fully offline.

Further to the Upvise solution that Workbench provides there is a more advanced Enterprise level
solution available using the same Upvise platform called Novade - ww.novade.net. Workbench also work
with Novade and refers this solution where businesses have requirements that go beyond the core

Upvise offering.

Integration

Workbench over the last few years has developed extensive integration with the Upvise platform

comprising of the following data flows:

Workbench to Upvise Upvise to Workbench

Companies Datasheets
People AR invoices
Plant Items Stock
Stock Timesheets
Jobs Plant Items
Docket Cost Schedules Dockets

Leave Requests
Plant Assignments
Production Outputs
Purchase Orders
Expense Claims
Plant Issues

Service Logs

The integration is developed and supported by Workbench and uses the Workbench API.

Upvise is designed to operate in both a desktop based Web environment and a dedicated mobile App.
One of the key strengths of Upvise is that it is a mobile first application and all of the modules and

features are available in both the mobile app as well as the web environment.



Upvise Key Modules

Contacts

Q, Search bench Infemational)

= Contacts

2 4 0 7 1

Name

administrator

Adrian Sheffey, Operator/Construction Worker

Employess

Alexander Schmidt, Operator/Canstruction Viorker

Employess, WEHO

Arthur Read, Operator/Construction Warker Employees, WBHO,Newlands Conta

Beau Balivar, Operator/Canstruction Worker Employees

Benjamin Caskle, Developer vior International Ltd Employees, Newlands Contacts

il Eailey

80b Cates wamo
8ob Steelsmith, Managing Directar ABC RESOURC i b5 urceco.com.a +5 698 Newlands Centacts
Brian Feaney vieko
Cairan Laidlaw, Support v tarnational Ltd : x tamational Employees

The Contacts module lists the Companies and People that have synched from the Workbench database.
Companies are a combination of Clients and Suppliers and People are a mix of Company Contacts and
Employees.

Workbench automatically puts all these records into logical Groups in Upvise.

&« Vs —+ Q, Search 50f 100 ¢

Anton Grebinchukov, Web Developer
Workbench International Ltd

& Related 1 l @ tesks 16 [3) Events 54 & notes 10 B Files 4
Forms

Assigned Equipment 5 B Smetgency Contact 2 Leave Application 4 site Induction 1 Training Record 9

B8 Archived forms

= emai AntonG@workbenchinternational.com

Y, phone Work: +64 8 360 9450

L fax +64 9 361 3068

. skype wbi.antong

7 Address PO Box 17 169 1546 Greenlane New Zealand

B crowp prison Employees Carpenters

Q  Region NSW

L o

& owner Civil Demo

FROM MERGE:
F= T name: antong@wbi.co.nz

email: antong@wbi.co.nz

Individual Contacts such as Employees allow you to track such things as Reminder Tasks for things like
Training Certificate Expiry, Planned Events e.g. Employee Review. You can also create Form records to
capture any of your own content for instance a Training Record. In the event of filling in a Training record

form it automatically creates a reminder task based on the expiry date and will alert you of the upcoming



expiry. These Training Records can also be accessed on the Mobile and are compiled into a custom
Dashboard and Training Matrix.

o Anton Grebinchukov
Training Record (9)

Linked To Qualification Name Or Enter Type Assessment Date: Expiry Date (If Applicable):
| Anton Grebinchukov VOC Earthmoving Certificate 1 May 2020 30 Jun 2021
| ] Anton Grebinchukov Drivers Licence Licence 10 Oct 2010 31 Oct 2020
| O Anton Grebinchukaov VOC Excavator Certificate 1 Sep 2020 30 Sep 2021
| O Anton Grebinchukov First Aid Certificate 1 Mov 2020 31 Dec 2020
| O Anton Grebinchukov Confined Spaces Certificate 1 Mov 2020 25 Dec 2020
| O Anton Grebinchukov VOC Loader Certificate 1 Feb 2021 31 Jul 2021
| ] Anton Grebinchukov Heavy Vehicle Licence 13 May 2021 31 May 2021
| ] Anton Grebinchukov Heavy Vehicle Licence 29 Jul 2021 30 Sep 2021
| O Anton Grebinchukov VOC High Risk Work Licence 1 Aug 2021 30 Nov 2021

Training Record Anton Grebinchukov - VOC Earthmoving
Certificate

; Created by Civil Deme, 2 Oct 2020 09:51
; Contact Anton Grebinchukov
Qualification Name VOC Earthmoving
Type Certificate
G Assessment Date: 1 May 2020
G Expiry Date (If Applicable): 30 Jun 2021
; Verified by: Justin Gardner

Verification Signature:

Licence / Certificate / Ticket Image:

NEW JERSEY i

3 47674 58888
1)

For DH-31-2020

Thor Licence.jpg



(Workbench Intemational) -

3

@il Dashboard
Drafts M
Today 4
Inbox H
Al Forms o2
Recant

Assigned Equipment 15

COVID Declaration 8

Incident-Accident (E... 12

Mew Contractor Regl... 13

Request for Information 4

Test& Tag Records 3

BOEODEDEE 6 EO0E0

Training Record El

1GURE

Templates 244

Options

(-

Dashbosrd [JEEIREST

Training Record

Licences Expiring By Month

Montn

Expiring Licences within 90 Days Expired Licences

Anton Grebinehukov - VOC Excavator - This Licence Expires on 30 Sep 2021 Antan Grebinchukov - VOT Earthmaving - This Licence Expired on 30 Jun 2021
Anton Grabinchukov - Heavy Vehicle - This Licence Expires on 30 Sep 2021 Antan Grebinchukow - Crivers Licence - This Licence Expired on 31 Oct 2020
Calran Laidiaw - Chemical User - This Licence Expires on 30 Sep 2021 Anton Grebinchukov - First Ald - This Licence Expired on 31 Dec 2020

Adrian Shaffey - First &id - This Licence Expiras on 12 Sep 2021 Anton Grabinchukov - Confined Spaces - This Licence Expired on 25 Dec 2020
Alexander Schmidt - Chemical User - This Licence Expires an & Nov 2021 Antan Grebinchukov - VO Loader - This Licence Expired on 31 Jul 2021

Anton Grebinchukow - Haavy Vehicle - This Licance Expired on 31 May 2021

Cairan Laidlaw - Traffic Management - This Licence Expired on 30 apr 2021

Clive Gardner - First Aid - This Licence Expired on 31 Mar 2021

Benjamin Caskle - Drivers Licence - This Licence Expired on 20 Oct 2020

3

i Dashboard

Drafts 134

Today

Inbox

All Forms 523

o

Recent

Assigned Equipment 15

COVID Declaration 8

Incident.Accident [E... 12

New Contractor Regi... 13

Request for Information 4

Test & Tag Rocords 3

Trining Record 31
ol

B rempios
Q Opions

B Achive

@ Hen

Al Expired Expires in 30 Days Expiresin 60 Days Expires over 60 Days Nat Expiring

31 15 1 3 7 5

« Certificates »

staff Drivers  Heavy Vehicle  First Ald Chemical User  White Card  Confined Spaces  VOC Earthmoving  VOC Loader  VOC Roller  VOC Backhoe  VOC Excavator
Adrion sheftey (oo ] o

Alexander Schmidt

Alonzo Ginsburg

Anton Grebinchukoy

EHEH

Arthur Read

Beau Bolivar

Benjamin Caskie
Cairan Laidlaw
Campbell Mackay
Cassi Commander
Chase Estep

civil Demo
clifford rolin
Clive Gardner

Clorinda Scarpelli

IHHEEEDEEHBEHEEH
- - - - - I - - - -
IHEHEEBHHEEEEHE
H

- - - - - O - - I I - - - - -
Iﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂaﬂﬂﬂ
Iﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬁﬂ

i
- - - - - O - I - - - -
- - - - - O - - O - - - - - -
- - - - - I - - - - -

- - - - -

VOC Skid Steer

Some Mobile screenshots are shown below:
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CONTACT ACTIVITY

Anton Grebinchukov
Web Developer

Bl Workbench International Ltd >

phone
+64 9 360 9450

'

email
AntonG@workbenchinternational.com

K

Address >

PO Box 17169
Greenlane 1546, New Zealand

fax
+64 9 367 3068

® skype

i ?p
whbi.antong

MORE

L 2

e Groups >
Prison, Employees, Carpenters

o Region >
NSW

ﬁ Note
FROM MERGE:
name: antong@whbi.co.nz
email: antong@wbi.co.nz

RFI ATFD

1 O <
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CONTACT ACTIVITY

Anton Grebinchukov
Web Developer

o Nearby >
v/ Tasks 5
%] Events 54
ﬁ Notes 10
BB Files 4
FORMS
|=_1°:r Assigned Equipment 6
E Emergency Contact Details 2
— Form
E_ Leave Application 4
az| Site Induction 1
E_ Training Record 9

@ Archived Forms

I O <
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<  Training Record O\

Anton Grebinchukov - VOC Earthmoving
2 Oct 2020 9:51 am, Civil Demo

Anton Grebinchukov - Drivers Licence
2 Oct 2020 9:52 am, Civil Demo

Anton Grebinchukov - VOC Excavator
2 Oct 2020 9:54 am, Civil Demo

Anton Grebinchukov - First Aid Certificate
16 Nov 2020 11:18 am, Civil Demo
Anton Grebinchukov - Confined Spaces
17 Nov 2020 1:40 pm, Civil Demo

Anton Grebinchukov - VOC Loader
2 Feb 2021 3:12 pm, Civil Demo

Anton Grebinchukov - Heavy Vehicle
13 May 2021 5:01 pm, Civil Demo
Anton Grebinchukov - Heavy Vehicle
29 Jul 2021 2:13 pm, External Contractor

Anton Grebinchukov - VOC High Risk
3 Aug 2021 2:20 pm, Civil Demo

I O <
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Training Record Anton
Grebinchukov - VOC

Earthmoving Certificate
2 Oct 2020 by Civil Demo

Contact
Anton Grebinchukov

Qualification Name

VOC Earthmoving

Type
Certificate

Assessment Date:

1 May 2020

Expiry Date (If Applicable):
30 Jun 2021

Verified by:
Justin Gardner

Verification Signature:

LICENCE / CERTIFICATE / TICKET IMAGE:

NEWJERSEY ~===
—TTI T ——

Thor Licence.jpg

11 O <



Projects

The Projects module in Upvise links with Jobs in Workbench. The Workbench structure of Job Work
Centres links through as Project Milestones. This is key for data capture so that transactions can be

correctly allocated to the Work Breakdown structure and be correctly fed back into Workbench.

440f65 < >

Q, search

Construction / Onsite
I—- HEB Road Works - 6102
Q@ (3] Schedule O Finance 0 rlans 6 [ rhotos
Activity
@ Tasks (33%) 3 lo punch Items 1 & Notes 1
Forms
Clarke Energy 1 Daily Diary 12 [S’:;‘td:”f:ﬁ“ide"‘(a’e“) 2 Request for Information 4 Safe Work Observation 2

Site Induction

Site Control

& staff

Traffic Management 2
SWMS

Time

Working at Site SWMS

Products

Archived forms

Equipment

Everyone (Workbench Intemational) ~ o ] (2]

Q_ Ssearch

I Start Date I End Date

24 May 2021 27 May 2022

02 - Mobilisation

04-Road Base

Aug29  Sep5

halting

Sepf2  Sep19  Sep26

06 - Demobilisation

May 30 Juné Jun 13 Jun 20 Jun 27 Jul 4 Jul 1 Jul 18 Jul 25 Aug 1 Aug & Aug 15 Aug 22



Everyone (Workbench Intemational) 0

Plan Forms (1)  Notes(1)  Punch items (1)

POLE SCHEDUL

YPICAL CONDUT
AND CABLE PIT LAYOUT

200231-0061-2

Plans and Drawings can be uploaded to the project and viewed on the desktop or mobile app. You can
capture a range of data against the drawing for instance Forms, Punch Items, Photo’s and Notes, these

are indicated on the drawing by the coloured icons. Clicking on one will open the relevant item.

Where you are capturing forms against a drawing there is the option of compiling the forms and drawings
together into a single document. This is very useful for producing ITP documents in particular where you

want the ITP forms to reference specific areas within a plan.

As you capture data on the project it will automatically compile a photo library of all photos.

+ H Q, Search Everyone (Workbench Intemational) ~ ol

HEB Road Works

o Q Photos

Photo 12/8/21 12:24:31 Photo 10/8/21 11:36:42 Photo 27/7/21 11:49:04 Engineering Drawing.jpg Photo 23/7/21 12:53:56

Photo 28/5/21 06:54:44 Photo 28/5/21 06:42:12

Photo 17/6/21 15:19:06 Photo 9/6/21 16:37:03 Photo 2/6/21 09:27:53 Photo 28/5/21 08:02:12



HEB Road Works

- o Tasks

Open Completed Overdue % Complete

: 4 2 4 33%

01 - Preliminaries

] Complete Site Safety Requirements
O Planning / Design

(] Establish SWMS for Operating Heavy Machinery

O Induct Employees onsite

Project Tasks can be utilised to manage key aspects of the project. They can be template driven or
created as required. They can also be associated with Project Milestones and form part of the process of
managing the completion of each project stage. Key sign off forms can be linked with these tasks to
enforce proper completion of each project stage. Tasks can be assigned to one or more people and as
well as appearing on the Project they will appear in the Upvise Calendar which all users will have access
to and it can also synch with Outlook. There is also a global view of Tasks

bench

¢ August 2021
¢ > 23Aug-29 Aug 202134
% 27T 28 29 W AN

>
M T W T F 8§ 8
1
2 3 4 5 6 T 8

6 17 16 19 20 21 2 -
[50:50 Flanring 1 Design - HEB.

@ 2w 27 w2 o3d Works.

w 5000 Establich Svmes for

= 51 2 3 Operating Heavy Machaery - HEB.
[00:00 tnduct Emplayees onste -
[00:00 Follomup wih castomar on
et - siter compieton - Albert Pork

o o0 e v v o

@ Projects

8 onss oot ]
5050 Sie At - Akers Road

& Jobs —
[00:00 Contact Clent to arrange &

10 discuss the scope of the

Some Mobile Shots
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& HEB Road Works

5 28

Equipment Forms

6 3 1
Tasks Punch ltems

6 1

Notes

® 0 = 4

Info Schedule Products
- (S ] 3
Staff Finance Plans

Photos

I O <
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Incident-Accident (Event) Statement CDE-21 P

it ABUTMENT [
HINGS

MAIN ROADS
e JUNCTION BOX

LOCATED WITHS

ROAD FOOTPATH CONC.

AAA P3
@ 32mm GREY
HD FLEXIBLE
CORRUGATED
CONTUIT
ITYPICAL.
.
=
&
3
&3 HEAVY DUTY LAYOUT
PANGE PVC CONOCUT
IR MRWA.
@i
F
/— MAIN ROADS %

JUNCTION BOX,

s _ .
QOQ0O000S HLt%Q

JUNCTION 80X {

JUNCTION BOX TYP.

#32 GREY HEAVY DUTY
CORRUGATED CONDUIT,

secTion (A)
NTS

LUMNAIRE WITH
SUPPORTING BRACKET.

£ SOOTRMAL CINATS. . REdLED A7 COEY HEAVY .
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& HEB Road Works

OPEN (4) COMPLETED (2)

OVERDUE (4) [

Complete Site Safety Requirements
16 Jun 2021 12:00 am, 4h

Planning / Design

Garth Jones
20 Aug 2021 12:00 am

Establish SWMS for Operating Heavy
20 Aug 2021 12:00 am

Induct Employees onsite
20 Aug 2021 12:00 am

I O <



Equipment

Workbench Plant items synch through to the Upvise Equipment Module. Workbench and Upvise have

been designed to work together to provide a complete operational equipment solution. Where Plant is

used in the field on a project the plant costs data feeds back in to Workbench. Alternatively if you use

Plant Assignments in Workbench the Assignment can synch to Upvise and you can manage the shipping

of Plant to the intended project which will put the plant on hire for costing purposes. This can all be

supported by appropriate electronic forms. A summary of usage for each system is shown below.

Workbench Upvise

Manage Plant Masterfile
Plant Budgetting

Plant Financial Reporting
Plant Depreciation

Plant Costing Rates

Plant Location Tracking (Geo and Project)
Plant Meter Readings

Plant Maintenance Forecasting

Plant Maintenance Jobs

Plant Compliance e.g. PreStarts

Plant Usage (Plant Issues)

Plant Movement Orders (Assignments)
Driver Change Outs

Maintenance Daysheets (Mechanic)

Please refer to the attached Equipment guide for more thorough details (It is a little out of date but still

relevant)

The Plant Dashboard provides an ideal snapshot of the status of the Fleet.

bench

Dashboard
@4 Dashboard
Allocation
& Equipment 1w et
[ , s Alocated
Q@  Regions F)
2 Employees 7
O v
3 puen ™
D i
& B
Maintenance & Low Utilization
Bl Plant Ropair Roquest
Maintenance Bue Warranty Expired
a o 23 5
B Archive
Group By Category
Q@ nep

g

Mot allocated

Daiy Chocklist

Checklists Created Today Checkists To Create

1 51

External Hire I workshop Customer Owned Damaged Hired

3 3 4 1

By Status



Useful User Functions

Calendar

The calendar in Upvise presents a range of key data to the User, the calendar is a good place for a user to
start each day and the calendar function provides email and push app notifications and can also integrate
with Outlook and Google Calendars. Items can be opened and dealt with from the calendar and also new

items raised e.g. raising an event for a project meeting and inviting other users.
The Calendar presents information such as:

e Tasks which could be related to Projects, Equipment, People, Companies or stand alone
e Events/ Calendar Reminders

e Project Start and Finish Dates

o Key Project Milestone Start and Finish Dates

e Equipment Maintenance Due.

Socum. Werkbench internal. Workbench Intermsi Woskbench Demo... [l Wor arketi. G Mondsy < Woskbench Dev Pla Hasted FTP

k Month n
< August 2021 Day Was ot Aganda

»
M T W TF 5 s
< > 23 Aug - 29 Aug 2021 [34]
6 27 2 2 W0 AN 1

[

2 3 4 5 8 7 Mon 23 Aug 2021 Tua 24 Aug 2021 Wed Today Thu 26 Aug 2021 Fri 27 Aug 2021 Sun 29 Aug 2021

9 10 1 12 13 14 15

16 17 16 13 20 N &m ;nwl--qrb—l HES
24@26 7w B -

0% 1 2 3 4 5

i
il
H

K

Evenis
Tasks
Deals TP for Earthwarks - Leed
Projects

Milestones

a
e & 8 8 8 80

Equipment

Coates Hire [00:00 Complete & daily Toolbox t
- Leed HSEQ

[00:00 Tnstail fire alarms on first
[Roor. - albert Park maintenance -

=
&
R—
=
]
to discuss the scope of the.
e
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— Calendar

15 16 17 18 19 20

27

29 30 31

|11 @ <

SAT

14

21

28
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Wednesday, Today

Civil Demo

Monday Morning Toolbox talk
12:00 am Civil Demo

Planning / Design
12:00 am, Garth Jones Civil Demo

Establish SWMS for Operating Heavy
12:00 am Civil Demo

Induct Employees onsite
12:00 am Civil Demo

Followup with customer on job - after
12:00 am, 4h Civil Demo

Update your excavator ticket

12:00 am, Anton Grebinchukov Civil Demo
ITP for Earthworks
12:00 am Civil Demo

Excavator Compliance

12:22 pm Civil Demo
Equipment

23 Aug 2021 8:00 am - 27 Aug 2021

4:00 pm Civil Demo

1] O <
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2 days Overdue

Task
Monday Morning Toolbox talk

Due Date Time
23 Aug 2021 8:28 am
Project

>

Melbourne Freeway - Stage 1

COMPLETE FORM

Mote —|—

Repeat
Every week

I @) <




Tasks

Tasks in Upvise are really useful for planning and managing key deliverables. Tasks can be associated to

any object and / or stand alone. They can be assigned to people with due dates and the system will

automatically send email notifications and reminders associated with these tasks, you can also attach

additional information to them. Tasks can be used to capture information like Photos etc and you can

also assign Forms that must be completed as part of completing the Task. There is a Task Dashboard

where depending on Access you can monitor Tasks Globally across all Users / Projects.

Q, Search

Civil Demo (Workbench Inte:

2

Dashboard

Open Tasks - Today

(J Punch ltems 7
@ D = I Overdue Today Later All High Priority
High Priority 1
R, Callback 0 pane
B Tasklists s | [ Excavator Compliance
o Recurring 1" | a Monday Morning Toolbox talk
Completed 194 | O Planning / Design
| [J  Establish SWMs for Operating Heavy Machinery
£ Options
| [0 Induct Employees onsite
© Export
| a Followup with customer on job - after completion
[
| [ Update your excavator ticket
| O 7P for Earthworks

Timesheets

The timesheets module covers 2 key functions:

1. Scheduling people
2. Capturing Time

The Dashboard summarises your Planned vs Actual Hours

Hub -Planner  # Tasks-ToDa [l Workbench Docum.. @ Monday

[ —

Workbench Internal ¢ Warkbench Demo.. [l Workbench Market,

e workbench Day  Week  Monih Q, Search
@il Dashboard LN Gy Activty By Staff  ByProject By Day
©  Timetogs < > 23Aug-29Aug 2021 [34]
2 Planned Schedule
Total Planned Hours Total Actual Hours
2 e 64h 33h
&% Staff Reports Planned vs Actual Hou
= ToApprove 0
© s -. 1 [ | I
Qo .
[ e

® Plant Operstor

Workbench Dev Pla..

Linked To

Melbourne Freeway - Stage 1

HEB Road Works Garth Jones /

HEB Road Works 01 - Prelimin:

HEB Road Works 01 - Prelimin:

Albert Park maintenance - Post

Anton Grebinchukov

Leed HSEQ Project 02 - Bulk E

Hosted FTP

Eve kbench intemational) =

Date

Today

Today

Today

Today

Today

Today

Today

Today

@ DMAC Roma Drainage v2



+ [+ Duplicate Group ~ H Everyone (Wo

& Dashboard Day Week Month
© Timelogs < >  23Aug-29 Aug 2021 [34] I vorc Bl Leave
5] Pianned schedule Mon 23 Aug 2021 Tue Today Wed 25 Aug 2021 Thu 26 Aug 2021 Fri 27 Aug 2021 Sat 28 Aug
S MyReport Civil Demo. 08:00 16:00, Plant Operator DMAC [J08:00 16:00, Plant Operator DMAC JJ08:00 16:00, Plant Operator DMAC [Jf 08:00 16:00, Plant Operator DMAC
- Roma Drainage v2. Roma Drainage v2 Roma Drainage v2 Roma Drainage v2
Clive Gardner
an  Staff Reports
Coates Hire
=
S Toapprove 0 External Contractor
CONFIGURE Foreman Fred
. Justin Gardner (08:00 16:00, Plant Operator DMAC [Jf08:00 16:00, Plant Operator DMAC JJ08:00 16:00, Plant Operator DMAC I 08:00 16:00, Plant Operator DMAC
@ Activities 7 [Roma Drainage v2 Roma Drainage v2. Roma Drainage v2 Roma Drainage v2
Malcolm Mackay
£ options

Plant Manager
@ Hep
Plant Operator
Steve M

Subcontractor

Unassigned

The Schedule shows the Projects Staff are allocated to. Individuals can see their Planned work schedule
on the mobile app. Schedule changes will update employees and you can also SMS Employees in the field

as required or alternatively send messages through the app.
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<  Timesheets 7 l

Planned Schedule

Civil Demo
TUESDAY, TODAY

8:00 am - 4:00 pm

Work - Plant Operator DMAC Roma Drainage v2,
Parliament House

Parliament Street 3000, VIC

WEDNESDAY, 25 AUG 2021

8:00 am - 4:00 pm

Work - Plant Operator DMAC Roma Drainage v2,
Parliament House

Parliament Street 3000, VIC

THURSDAY, 26 AUG 2021

8:00 am - 4:00 pm

Work - Plant Operator DMAC Roma Drainage v2,
Parliament House

Parliament Street 3000, VIC

FRIDAY, 27 AUG 2021

8:00 am - 4:00 pm

Work - Plant Operator DMAC Roma Drainage v2,
Parliament House

Parliament Street 3000, VIC

SATURDAY, 28 AUG 2021

None

SUNDAY, 29 AlIG 2021

o o

1 O <
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Knowledge Base

In the knowledge base you can setup key Policy, Procedure documents. These can be associated with
document templates or even Charts and Videos. You can manage Revisions of these and users can

comment back against these articles.

Articles can be grouped and also incorporated with User Roles and these can also be tied into Risk items
and link back into a Risk Matrix

Apps B FD 5 Workbench Sharep Hub - Planner ks - To Workbench Intemal % Workbench Demo... [l Workbench Marketi.. @ Monday <> Workbench Dev Pia Hosted FTP B Reads

bench

B Aices 2 Files(f)  Comments(2) Revisions(1)  Approval
=, i ! HAZARD IDENTIFICATION, RISK ASSESSMENT, AND CONTROL
2 ::im“ : & Aapplicable To Civil Demo
m o Site Management Plan
O opdess Makttax Australa will oo commence wrk a the sk uress
m Poicy 2
B Procedure 2
BB Sio Management Plan &
W Sufinduction 0

© ThePrincipal Contractor has provided MakMax Australia with 3 copy of the relevantparts of its workplace WHS Management Plan (or equivalent);

© MakMaxAustralia has undertaken an assessment of the risks associated with the workactivities and has provided to the Principal Contractor a written Safe WorkMethod Statement (SWMS); and
© Site-specificinduction training has been provided to all workers

1.1 IDENTIFYING HAZARDS

Whenever workers identify hazards, they shallattempt to rectify them where possible. Where the hazard or hazards can not be easily rectified, the workershall stop work, and bring the hazard to the attention of their supervisol
subsequentiythe Principal Contractor for rectification. All reasonable efforts will be made to eliminate the hazard or at thevery least reduce it to an acceptable level. MakMax Australia breaks down specific work activities into jobste
assist in identifying all potential hazards. These work activities aredetailed in 3 SWMS. The SWMS is a list of job steps and other workrelated-practices. For each of the work activities and associated job stepsidentified in the S\
MakMax Australia has identified potential hazards andtheir risks.To assist in identifying hazards and risks, MakMax Australia hasconsidered the use of resources such as codes andstandards, industry publications (i.e. safety alerts; hi
profiles forspecific trade groups), workplace experience and consultation (i.e. ToolboxTalks)

1.2 ASSESSING RISKS

Risk management is the process of identifying, assessing and controlling hazards to an acceptable level withfollow up reviews to ensure the effectiveness of the controls. MakMax Australiais committed to identifying all potential haz
assessing the riskassociated with these hazards and deciding on and implementing the appropriatecontrols necessary to eliminate or minimisa the risks associated with tasksthat will be carried out

MakiMax Australia has Implemented 3 Risk Matrix to Identify potential workplace hazards. The risk matrix Is used to determine thelevel of danger or serlousness (je the consequence) of the risk, how likely itis that the risk will occur (I
fikelihood/probability) and therefore howcontrol measures will need to be implemented to eliminate or minimise therisk.
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<  Description

@ ThePrincipal Contractor has provided MakMax
Australia with a copy of the relevantparts of its
workplace WHS Management Plan (or equivalent);

@ MakMaxAustralia has undertaken an assessment of
the risks associated with the workactivities and has
provided to the Principal Contractor a written Safe
WorkMethod Statement (SWMS); and

@ Site-specificinduction training has been provided to
all workers.

1:1 IDENTIFYING HAZARDS

Whenever workers identify hazards, they shallattempt
to rectify them where possible. Where the hazard or
hazards can not be easily rectified, the workershall stop
work, and bring the hazard to the attention of their
supervisor and subsequentlythe Principal Contractor for
rectification. All reasonable efforts will be made to
eliminate the hazard or at thevery least reduce it to an
acceptable level. MakMax Australia breaks down
specific work activities into jobsteps to assist in
identifying all potential hazards. These work activities
aredetailed in a SWMS. The SWMS is a list of job steps
and other workrelated-practices. For each of the work
activities and associated job stepsidentified in the
SWMS, MakMax Australia has identified potential
hazards andtheir risks.To assist in identifying hazards
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Forms

Upvise is very much designed as a digital construction management platform and a big part of this

function is orientated around being able to capture data digitally in the field.

Data Collection
The forms module allows you to develop any sort of digital form for capturing data in the Upvise system

and then you can use the data in a number of ways for instance:

e Print the form as a distributable PDF

e Download form data into Excel as a Table

o Display a Dashboard of the data In Upvise Desktop or Mobile App

e Output the Data to a 3" party reporting tool e.g. Sharperlight or Power Bl

Form Functionality

Forms include the ability to add custom software code thoughout so that you can further develop form
functions to do certain things in Upvise. E.g Updating a certain field in a form may perform a certain
action elsewhere in the form or depending on the status of the form it may trigger certain events withing
the Upvise system. Because you can effectively develop off the back of forms the things you can do are
virtually limitless, for instance a form may on submission go and raise a task for someone to do

something or alternatively maybe it updates a meter reading on a plant item etc.

Form Workflows

Every Form can have its own Workflow and these Workflows can incorporate Users Roles or named
individuals. When a form is submitted into a Workflow then the assignee will get an email notification
and also it will appear in the users Inbox in Upvise. Form data can be conditional based on workflow steps
and this is really useful for building out specific processes e.g. An incident report is raised and submitted.
The Site Supervisor reviews it and adds additional Comments, The HSEQ Manager gets notified of the
incident and reviews it and details the corrective Action Required and raises and Assigns a Task before

closing the incident.
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I Vehicle Daily Pre-Start Checklist

0 Punch Items 1

= Created by

.a Equipment

Daily Checklist

Tyre Condition & Air Pressure

Windscreen, Wiper, Mirrors Clean & No Damage

Fluid, Engine Oil, Coolant, Hydraulics, Brakes, Clutch & Battery, Correct
Fuel

Mo visable oil or coolant Leaks

Radiator & Cooler clean of debris

Daily greasing points, Greased

Lights, Indicators, Rotating Beacons Reverse Alarm

Air Cleaner Indicator/ pre-clean
Safety Checklist

Truck'Utes - Loads Covered '\, Secured

Workbench Internal ¥  Workbench Demo...

CDE-64

Civil Demo, 24 Aug 2021 13:34

Amarok Ute 4 door



Form Mobile View
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v/  Edit Form
ID
CDE-65
Equipment
Amarok Ute 4 door
Vehicle Daily Pre-Start
Checklist
DAILY CHECKLIST

Tyre Condition & Air Pressure (*)

Not OK N/A

Windscreen, Wiper, Mirrors Clean & No Damage (*)

Not OK N/A

Fluid, Engine Qil, Coolant, Hydraulics, Brakes, Clutch &
Battery, Correct Fuel (*)

Not OK N/A

No visable oil or coolant Leaks (*)

Radiator & Cooler clean of debris (*)

Daily greasing points, Greased (*)

OK Not OK N/A
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Vehicle Daily Pre-5tart Checklist

Craaied by Civil Demo Data 24 Aug 20 13:34
1] CDE-E4 Equipment Amarok e 4 door
| osyomoiwe |
Tyre Condilion & Air Pres sune oK
Windscresn, Wiper, Mirroms Ciean & Mo Damage oK
Flud. Ergire O, Coolant, Hydranbes. Brakes, Wt O
Chuich & Batiery, Comect Fuel
Mo visabie of Or coolant Looks oK
Radiaior & Coober chan of dubris oK
Daily gresasing pairts, Graased oK
Lights, Futating Mam | DK
Al Cleanet Indoanion pro-chean oK

Satery Chackist

ThuckiLHes - Loads Ciovered | Secumsd oK
\Waiming Sh3ns | labes Ao & visible oK
Cipraions manual in cabn o Sionage o oK
Sieps, Handmil & pans in place, not damaged '

Moring parts quanded & labebed oK
Servioe & Park Brake Emengency Siop (1 fned) oK
Cuscihiich satety pin instalbed & socum oK
Satty guarnd in place & seoum oK
Fire Extinguisher in place , tagged B lesied oK
Stsal, Seat befts, Cabin b clean oK
First Aid K In place & Comgleie oK
2 waayy/ LIHF radho working & Clear oK
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Access Options for Upvise

Desktop User

The Desktop User interface provides a web based interface for using the Upvise system this is particularly
good for doing things like Scheduling of People and Plant to Projects and also reviewing dashboards etc

as you have a large screen to view large amounts of Data.

Mobile Application User

For use on the go and in the field, the mobile application can be used on both phone and tablet devices
and on both Android and iOS environments. The Android environment is technically better as Apple has

some self imposed limitations such as support for NFC Tags.

External Anonymous Access
Where you might have an external party that you want to provide access to you can set them up with a

specific web account for them to open the Upvise web interface. This is typically so that they can
participate actively with you within the Upvise environment. You can also assign this user tasks and book

events with them like you would your own staff.
Some scenarios of how you may use this.

e You have a service contract and you provide Upvise Access to your client so they can raise service
jobs directly in Upvise for you to then Assign to your maintenance people.

e  You are working with a subcontractor and you want them to upload the details and training
records of all their staff and keep them up to date for the period of time you are engaging with

them.

External Public forms
There are certain times where you might want to capture data in a form without restriction and without

having to use a mobile app. You can do this by making a form public, when a form is made public then it
is accessible via a web page by anyone with the web address. Once the form is completed it will appear in
Upvise and can notify key staff as required. A prime example of using this sort of form would be getting
attendees to site to complete a covid declaration, this form could be accessed via a QR Code displayed on

a site checkin plaque.
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COVID Declaration

First Name (*)

Last Name (%)

Mobile No.

Email

Have you travelled internationally in the last 14 days? (*)

Yes No

Have you travelled interstate in the last 14 days? ()

Yes No

If you have travelled interstate, which states?
Have you been in contact with a person that has travelled internationally in the last 14 days? (*)

Yes No

Have you been in contact with a person diagnosed with COVID-19 in the last 14 days?

You can access the form above by using the QR Code shown below:




