Institute for
Healthcare
Improvement

IHI Fellowship Program

Developing health care leaders in quality and safety worldwide



Road Map for Today

Welcome and introductions

Overview of the IHI Fellowship program

Application, interview, and selection process

Q&A




IHI Fellowship Team

7 )Y ;

Kedar Mate, MD Allison Perry, MA Patricia McGaffigan,
President and Director, Faculty and RN, MS, CPPS
Chief Executive Officer Fellows Vice President &
President,

Certification Board for
Professionals in
Patient Safety

Elena Origlio
Associate Manager

Juliet Matton
Project Manager

Don Goldmann, MD

Chief Scientific Officer
Emeritus and Senior
Fellow, Institute for

Healthcare Improvement
(IH1)







IHI Fellows — 2020-2021




Fellows will:

Bring new ways of thinking and
innovative ideas for improving the
quality of patient care, reducing harm,
and improving quality of care and
patient-centered outcomes back to
their organization

Deepen their knowledge in quality and
safety science

Make a direct impact on their system
while pursuing a strategic project
with metrics tied to strategic
organizational goals

Learn how to lead system changes in
quality, safety, and culture, including
how to engage, influence, and impact
culture change



Fellows will be exposed to:

Quality and Safety Content

 Access to and guidance from renowned IHI leaders and faculty,
including health care quality and safety experts, and innovative
leaders who have improved systems in other industries

Leadership skills

* A final presentation made to program peers, faculty, and project
sponsor from the participants home organization

* Interactive case studies and simulation-based learning
opportunities




Fellows will be exposed to:

Support and Networking Opportunities

* A lasting and meaningful global network of peers and faculty,
allowing for an exchange of advice, ideas, and support in the long-
term (this includes an exclusive alumni network)

 Senior sponsorship and active engagement from your home
organization’s executive team, including quarterly sponsor
progress check-ins

Mentoring
A dedicated mentor providing continuous feedback and support




Fellows can expect

» Access to key modules from the IHI Open School so they can refresh their
knowledge of improvement science and patient safety principles and

methods before starting their fellowship
» Access to the CPPS online review course and credentialing exam
« Two, four-day virtual retreats (February and June, 2022)
* Bi-weekly live virtual meetings
* Bi-weekly self-paced online learning modules
 Independent learning assignments

« A final presentation made to program peers, faculty, and project sponsor from

the participants home organization
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About CPPS

* Launched in 2012 by the Certification Board for
Professionals in Patient Safety (CBPPS) at the

National Patient Safety Foundation

» Rigorous and comprehensive credentialing process
that attest to patient safety competencies and

expertise

» Evidence-based examination covers 5 patient safety

domains:

* Culture * Measuring and Improving

+ Leadership performance

+ Patient Safety Risks + Systems thinking and Design /

and Solutions Human Factors




Typical Learning Month:

This Photo by Unknown Author is licensed under CC BY-NC-ND

1 hour of Fellowspace and Creating

Connections

1 hour of live instructor-led learning

(curriculum based)
1 hour of independent learning

1 hour of independent Affinity Group

participation



https://www.wired.it/economia/start-up/2015/12/09/2016-come-vita-tempi-sharing-economy/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Virtual Meet and Greet
Technology Training

Date

Live:
November 17, 2021

Details

Optional In-Person Retreat

May 2022

at the IHI Patient Safety Congress

December Virtual Learning Sessions

Live:
December 1, 2021
December 15, 2021

Independent Learning:

December 8, 2021

Total December Learning
Hours: 3

June Virtual Learning Retreat

Live:
Mune 13,14,15, 2022
3 days of 4-hour calls

Total June Learning Hours: 12

IHI Virtual Forum

Live:
December 5-8, 2021

January Virtual Learning Sessions

Live:
January 5, 2022
January 19, 2022

Independent Learning:
January 12, 2022
January 26, 2022

Total January Learning
Hours: 4

July Virtual Learning Sessions

Live:
July13, 2022
July 27, 2022

Independent Learning:
July 6, 2022
July 20, 2022

Total July Learning Hours: 4

August Virtual Learning

Live:
August 10, 2022
August 24, 2022

Independent Learning:
August 3, 2022
August 17, 2022

Total August Learning
Hours: 4

February Virtual Learning Retreat

Live:
February 7,8,9 2022
3 days of 4-hour calls

Total February Learning
Hours: 12

March Virtual Learning Sessions

Live:
March 2, 2022
March 16, 2022

Independent Learning:

March 9, 2022
March 23, 2022

Total March Learning Hours: 4

September Virtual Learning Sessions

Live:
September 7, 2022
September 21, 2022

Independent Learning:
September 14, 2022
September 28, 2022

Total September Learning
Hours: 4

October Virtual Learning Sessions

Live:
October 5, 2022
October 19, 2022

Independent Learning:
October 12, 2022
October 26, 2022

Total October Learning
Hours: 4

April Virtual Learning Sessions

Live:
April 6, 2022
April 20, 2022

Independent Learning:

April 13,2022
April 27, 2022

Total April Learning Hours: 4

November Virtual Learning Sessions

Live:
November 2, 2022
November 16, 2022

Independent Learning:
November 9. 2022
November 23, 2022

Total November Learning
Hours: 4

May Virtual Learning Sessions

Live:
May 11, 2022
May 25, 2022

Independent Learning:

May 4, 2022
May 18, 2022

Total May Learning Hours: 4

December Virtual Learning Sessions Live: Total December Learning
TBA Hours: 1

Virtual Graduation Recognition December 2022

Optional In-Person Retreat and Live December 2022

Graduation Recognition

at the IHI National Forum




The Fellowship Experience

Synchronous &
Asynchronous Experiential
Learning Opportunities

Human Side of Change/Psychology of Change

Support & Networking
Opportunities

Setting the Foundation Sense-Making and Application | Euture Forward
Developing Relationships Strengthening Relationships e e e S e Y e

Identifying Challenges of Addressing the Challenges of
Leadership Leadership

Project Set Up Project Feedback

Sustaining Your Leadership
Project Presentations

Innovation & Culture Change

Quality & Leadership
Safety Content Skills

Mentorship




Application and Interview Process

» Applications due August 27,2021 at 5:00 PM ET
« Video interviews will be conducted late August/early September

« Admission decisions communicated to all applicants on or before
October 8, 2021

* Program begins December 1, 2021
(Virtual meet-and-greet/tech training November 17, 2021)




Tuition: $22,000

» Access to key modules from the IHI Open School

« Two, four-day virtual retreats (February and June, 2022)
» Bi-weekly live virtual meetings

» Bi-weekly self-paced online learning modules

« Strategic project scoping and individualized mentoring

« Access to the Fellowship learning community, affinity groups, and
faculty

« Access to the Fellowship alumni community




IHI Fellowship Program

Applications Due: August 27, 2021

Phone/Video Interviews: Early September 2021

Admission Decisions Communicated: On or before October 8, 2021
Virtual Meet-and-Greet: November 17, 2021

Virtual Learning Sessions Begin: December 1, 2021

ihi.org/Fellowship
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