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Competitor Battlecards

Sales Kickoff 2022



Competitive Battlecards

1

2

3

What was the problem?

What we did?

How did we do it?

4

5

Where do we use in the sales 

cycle?

Battlecard Example

Sales Kickoff 2022 Say Yes to Next 2



What was the problem?

Sales Kickoff 2022 Say Yes to Next 3

Need to increase net 

new sales

Win rate needs to 

increase

Need to be more 

strategic



Discovery

Sales Kickoff 2022 Say Yes to Next 4

Decision MakersBusiness Initiatives Pain Points Decision Process

TimelineBudget Competition



Building the Battlecards



Top 5 Competitors Next 5 Competitors

Identified Top 10 Competitors

Sales Kickoff 2022 Say Yes to Next 6



Battlecard Information

Sales Kickoff 2022 Say Yes to Next 7

Company overview Product overview

Sales Tactics

Strengths & Weaknesses

Win/Loss Stories Trap Questions Screen Shots

Approach to Market



Building the Battlecard

| 8

▪ Sales Reps were 

assigned competitors

▪ Reps presented

▪ Fact check

▪ Template created

▪ Identified missing info

▪ Finalize first draft of top 5 

competitors

▪ Circulate to partners 

▪ Share with SYSPRO global

▪ Sales and partner training

▪ Begin process for next 5

▪ Living document

▪ Update with company or 

product changes

▪ Capture info from the field

▪ Analyze competitive win 

rates

3/1/2022

Completed Next Steps On-going



Battlecard Use Cases

▪ Qualification & Discovery Calls

▪ Trap setting questions

▪ Influence required capabilities 

▪ Sales Presentation

▪ Discuss company differentiators

▪ Use customers success stories

▪ Product demos

▪ Product differentiators vs competition

▪ Proposal presentation

▪ Why do business with SYSPRO vs competition

▪ Attack competitor’s value proposition

Sales Kickoff 2022 Say Yes to Next 9



Netsuite Battlecard
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Sales Kickoff 2022 Say Yes to Next 12



Sales Kickoff 2022 Say Yes to Next 13
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