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Sales Success Framework
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Sales Success Program
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Purpose

The purpose of the 

Sales Success program is to:

Ensure an empowered sales team through:

▪ Increased awareness around sales methodologies, 

▪ Consistent messaging as industry and manufacturing 

specialists in our target markets 

▪ Articulating a clear value proposition for a customer
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Sales Success Training
S

al
es

 S
uc

ce
ss

 P
ro

gr
am Solutions Selling

▪ Discovery Phase

Solution Selling

▪ Introduction

▪ Discovery 

Preparation

Solutions Selling 

Pre-assessment 

Solutions Selling

▪ Construct Phase

▪ Delivery Phase
Retention Quiz

Salles Success 

Simulation
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Contact Sessions

Communities of 

Practice
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How did you do?
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SEA

APAC

Australasia

Canada

USA

AMERICAS

Africa

UK & 

Europe

EMEA
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E-learning Program

Simulation

77%

100%

36%

Development

Report

Development 

Report drives your 

continuous 

development

67%



We are listening – keep it coming
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Thank you for your honest feedback – it was amazing! Keep it coming

Timing of the launch 

of the program

Face-to face 

introduction sessions 

– email is not enough

Stronger blended 

approach -more face-

to-face time 

Program needs to be 

manager lead, allowing 

learning to be shared 

by 

the team

Downloadable content 

to support the 

learning process

Time expectations to 

be clearer

More nugget 

sized modules

Link the content more 

to the product



▪ Your development report is being shared 

with your line manager

▪Discuss your development areas and 

agree on your development plan for 2022

▪Arrange continuous check-ins to ensure 

you are on track
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Way forward?
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What’ Next? 

Focus for 2022:

▪ Qualification of a Prospect ▪ Presentation Skills
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https://www.syspro.com/
https://www.syspro.com/blog/
https://www.facebook.com/SYSPROGlobal
https://www.instagram.com/syspro_/
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