(Q PRINCE2

The Practitioner Examination

FX03

Scenario Booklet

This is a 2.5-hour objective test examination. This booklet contains the Project Scenario
upon which this exam paper is based. All questions are contained within the Question
Booklet.

Additional information is provided within this Scenario Booklet for a number of questions.
Where reference should be made to additional information, this is clearly stated within the
question to which it is relevant. All information provided within a question must only be
applied to that question.

Each of the 8 questions is worth 10 marks, giving a maximum of 80 marks in the paper.
The pass mark is 55% (44 marks). Within each question the syllabus area to which the
guestion refers is clearly stated. The exam is to be taken with the support of the
PRINCE2 Manual only, i.e. no material other than the Question Booklet, the Scenario
Booklet, the Answer Booklet and the PRINCE2 Manual is to be used.

Candidate Number: .............ccccoveeiieiieeieaannn.
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Project Scenario
The Restructuring Project (Note: The companies and people within the scenario are fictional.)

A government department, the Ministry of Food Hygiene (MFH), faces increasing pressure to cut
costs, and deal with the problems caused by inadequate internal controls and outdated technology.

External consultants were employed from Teamtech, a recruitment agency that provides specialist
resources to government departments. These consultants conducted a feasibility study to identify
options for addressing the problems. The following options were considered:

Do nothing

Restructure selected business functions

Shut down selected business functions and contract external suppliers to provide these
services.

The feasibility study concluded that there was a case for restructuring the services currently delivered
by two business functions: Facilities (responsible for maintenance of buildings and grounds) and
Information Technology (IT). The recommendations were:

Restructure Facilities services and reduce the number of Facilities staff by 20%.
Restructure IT services and replace the existing IT system with a new hardware and software
solution.

The feasibility study contained a high-level summary of the existing Facilities staffing structure and the
existing IT system, plus an outline Business Case for the required project. The external consultants from
Teamtech also made the following recommendations for the management of the project:

Use PRINCE?2

Set up the project with 4 management stages:

o Stage 1: Standard PRINCE?2 initiation activities

o Stage 2: Create a detailed design for the future Facilities staffing structure and a
specification of the new hardware and software solution. Prepare a contract for the supply
and installation of the new hardware and software solution

o Stage 3: Create request for tender and evaluate proposals. Select supplier and
agree contract

o Stage 4: Implement the new Facilities staffing structure, install new hardware and software
solution, and run a trial period.

Initial estimates indicated that the project would cost £2.5m and take two years to complete. There is
an expected saving of £20m over 10 years. MFH senior management accepted the
recommendations as a basis for the project. However, any event that may result in a loss of MFH
data must be escalated to them immediately.

The Restructuring project has completed the Starting up a Project process and is now in the initiation
stage. Owing to the strategic importance of the project, the MFH Chief Executive Officer has taken the
role of Executive. A PRINCEZ2-experienced Project Manager has been appointed from

within MFH. Staff within the business functions being restructured will work with the external
consultants who conducted the feasibility study to create the detailed design and specification.
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Question 2: Organization Theme - Additional Information
Resources who could be involved in the project:

Teamtech Account Manager: He represents Teamtech, a recruitment agency that provides
specialist resources to government departments. Teamtech provided the consultants who carried
out the feasibility study. They will not be developing any of the project’s products. However, the
same consultants will be made available for support and guidance to the Information Technology
and Facilities teams during the Restructuring project.

Chief Finance Officer: She was transferred from Information Technology 12 months ago. She is
responsible for ensuring a cost-effective approach is adopted in all operational and project
activities across the Ministry of Food Hygiene.

Hardware Manager: He reports to the Director of Information Technology. He maintains the
computer hardware and software for all business functions.

Payroll Manager: He reports to the Chief Finance Officer. He is a very experienced and efficient
accountant who is responsible for running part of the Finance Division on behalf of the Chief
Finance Officer. He has been involved in drafting the Ministry’s business strategy and assisting in
a full business risk assessment. He also drafted the corporate Business Case standards.

Director of Research and Development: She manages a large team who are always incredibly
busy. Many of her research and development processes require input from the Information
Technology and Facilities teams on a daily basis. She has an excellent understanding of what each
team requires in order to operate effectively.
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Question 3: Quality Theme - Additional Information

Product Description for the contract

Title Contract.

Purpose This agreement specifies the MFH requirements for the
supply and installation of a hardware and software solution. It
provides measurable criteria against which the selected
external supplier's performance will be assessed.

Composition Responsibilities of MFH and selected external supplier.
Mechanisms for monitoring and reporting
performance levels.

MFH Dispute resolution process.

Confidentiality provisions.

Conditions for termination of contract.

Glossary of all technical terms contained in the contract.

Format and A4, Word document, printed both sides in black and white.

presentation Font: Arial, 12pts.

Quiality criteria

Contains all composition items listed above.

Not more than 60 pages.

Complies with MFH corporate branding standards.
No typographical errors.

Quality skills required

Proof-reading skills.

Quiality responsibilities

Producer/Presenter: Director of Information Technology.
Chair: Project Manager.

Reviewer: Hardware Manager and Chief Finance Officer.
Approver: Chief Executive Officer.

Additional Information continues on the next page
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continued

Quality notes from the Daily Log

The contract between MFH and the selected external supplier will specify the type and quality of
service required. The selected external supplier must follow the industry quality standards for
delivering hardware and software solutions.

The MFH quality management system (QMS) has been certified to be in accordance with ISO
(International Organization for Standardization) standards. The QMS contains policies and procedures
for 80% of MFH business processes. One of these processes covers the production of employment
contracts.

The QMS also contains document standards that need to be applied to all documentation. There is no
documented change control procedure.

All project documents will be subject to a quality review. Some products will require a formal quality
record which is to be signed-off by the quality review chair.
Extract from the draft Quality Management Strategy (may contain errors)

Introduction

1. This document defines the approach to be taken to achieve the required quality
levels during the project.

2. The Project Board will have overall responsibility for the Quality Management
Strategy.

3. Project Assurance will provide assurance on the implementation of the Quality

Management Strategy.

Quality management procedure - Quality standards

4. Industry quality standards for delivering hardware and software solutions.

5. MFH document standards.

Records

6. A Quality Register will be maintained to record the planned quality events and the
actual results from the quality activities.

7. Configuration Item Records will be maintained for each product to describe its
status, version and variant.

8. Quality records for products that require them will be stored in the quality database.

Roles and responsibilities

9. Team Managers will provide details of quality checks that have been carried out.

10. Team Managers will ensure that the Quality Register is updated with the names of
team members who are involved in the review process.

11. The Senior User will review the Product Descriptions of the products to be produced
by the selected external supplier to ensure that they can be achieved.
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Question 6: Change Theme - Additional Information

The project is three weeks into stage 3. There are 41 weeks remaining in this stage. The
request for tender has been approved but has not yet been distributed to the list of external
suppliers.

The Chief Executive Officer (CEO) of the Ministry of Food Hygiene (MFH) has called an
emergency meeting because a new Government initiative to centralize all Facilities services has
been announced. All existing projects affecting Facilities services are to stop immediately.

The Project Manager has created an Issue Report as the Restructuring project may need to be de-
scoped to remove the restructuring of Facilities services. There is £70,000 in the project’s change
budget, +6 weeks / -6 weeks project time tolerance and +£350,000 / -£500,000 project cost
tolerance remaining.

Reducing the number of staff in Facilities and updating the MFH hardware and software solution is
planned to cost £2.5m. This is expected to deliver a saving in yearly operating costs of £2m, or
£20m over 10 years.

The work required to reduce the project scope and deliver just the MFH hardware and software
solution would cost £1.25m, and deliver a saving in yearly operating costs of £1m or £10m over 10
years. The timescale of two years will remain unchanged. However, the Project Manager is
concerned that the specification for the new software solution was designed to include the
requirements of the restructured Facilities processes, not the existing processes.

To remove the restructuring of Facilities services from the Restructuring project would require
revision of all those products which relate to the implementation of the new Facilities staffing
structure. A full analysis has been done. It is forecast that implementing these changes will delay
stage 3 by three weeks and increase the cost of stage 3 by £100,000. There is £54,000 of stage 3
cost tolerance remaining.

The Government initiative to centralize all Facilities services should deliver a saving in operating
costs of £15m over 10 years. The Centralization project is estimated to cost £1.5m.
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Question 7: Progress Theme - Additional Information

The following extract is from the Work Package provided to the IT Team Manager for the
installation of a new hardware and software solution provided by the selected external supplier. It
was prepared by the Project Manager.

The transfer of data from the existing systems to the new software must occur with minimum
disruption to current services. At the same time, the Facilities services will be restructured. During
the transfer of data, the IT Team Manager will need to work with the Facilities Team Manager to
ensure that their work is synchronized and their products are compatible. Completion of this work is
scheduled for the end of week 24 of stage 4.

The project information contained in the document extract below is true, but it may NOT be
recorded under the right heading or in the correct document.

Draft Work Package

Techniques, processes and procedures

1. Any threat that may result in a loss of MFH data must be escalated immediately.
Joint agreements

2. Work is to start at the beginning of week 2 (Stage 4).

3.  The project will take two years to complete, at an estimated cost of £2.5m.
Tolerances

4.  None.

Constraints

5.  MFH staff must not be involved in any heavy lifting during the removal of existing IT equipment.
6. Installation work must take place during MFH normal working

hours. 7. +£10,000 / -£25,000.

Reporting arrangements

8.  Highlight Report every Monday by 10.00 am.

9. The report must contain a summary of all products worked on during the previous week.
10. Project Manager must be notified of any issues immediately by telephone.

Problem handling and escalation

11. Impact analysis of all issues must be completed within 24 hours.

Extracts or references

12. The Stage Plan for stage 4 is available from Project Support.

Approval method

13. Project Assurance will review the completed Work Package and confirm completion.
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Syllabus areas covered:

Question 1 - Starting Up a Project + Initiating a Project Processes Question 2 -
Organization Theme

Question 3 - Quality Theme Question 4

- Plans Theme Question 5 - Risk

Theme Question 6 - Change Theme

Question 7 - Progress Theme

Question 8 - Controlling a Stage + Managing Product Delivery Processes
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Question Number 1
Syllabus Area  Starting Up a Project + Initiating a Project Processes

Syllabus Area Question Part | Mar
Number |
Starting Up a Project + Initiating a Project Processes 1 A 4

Column 1 contains entries recorded in the Daily Log during the Starting up a Project process. For each entry |

Clolumn 1_select the nr‘ti\/ify, if applipd alnprn'nrinme, where this information should have bheen (‘prllrpd Eack

selegtion from Column 2 can be used once, more than once or not at all.
Column 1 Column 2

1 Twc_J outsourcing companies have proved to b_e unrell_able on_other A Appoint the Executive and
projects and should not be included as potential service providers. the Project Manager

2 | MFH faces increasing pressure to cut costs, and deal with the B Capture previous lessons
problems

C Design and appoint the

caused by inadequate internal controls and outdated technology. project management team

3 | The new hardware will be selected from a choice of commercial D Prepare the outline
off-the- Business Case
shelf solutions. The software solution will be designed and developed

E Select the project approach
specifically for MFH. proj pp

and assemble the Project Brie

4 lyis assumed that the external Teamtech consultants will be available =~ F Plan the initiation stage

the start of the initiation stage.
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Syllabus Area Question Part | Marl
Number |
Starting Up a Project + Initiating a Project Processes 1 B 3

W)

I hen designing and appointing the project management team, the Project Manager
roduced a role descrlptlon for the Executive.

as this an app
No, because the responsibilities of the Executive should be established before this activity.
No, because the creation of role descriptions is NOT the responsibility of the

roject Manager. C  Yes, because role descriptions should be created for all

roject Board roles.
Yes, because the Project Manager is responsible for this activity.

ie Business Case, i

2 Ihen prepaiing ti

bt aside
P 500,000 to fund the project.

as this an appropriate application of PRINCEZ2 for

outlii

(‘D

lis project? A No, because the full cost of the

Foject is not yet known.

No, because this activity is the responsibility of the Project Manager.

ioie

_____________ -

Yes, because the Executive is 'E€SPOit

iSi
Yes, because all project funding must be available before the project can be authorized.

£_ . SR
I

Oi Sec 'unllg pIUJcL, unuulg.

3 hen preparing the Initiation Stage Plan, the Project Manager defined the reporting and control
'rangements to be applied for the duration of the project.
as this an appropriate application of PRINCEZ2 for

IS project? A No;, because this s theToteof the

Executive.

B No, because the reporting and control arrangements in the Initiation Stage Plan should be for
the initiation
stage.

C Yes, because two of the principles of PRINCE2 are 'manage by stages' and
‘continued business justification'.

D Yes, because monitoring and control of the project enables the assessment of ongoing viability.
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Syllabus Area Question Part | Marl
Number |
Starting Up a Project + Initiating a Project Processes 1 C 3

S C

NCEZ TOT TS Project armg SEIET e TESPUTTSTE Uidl SUPPOTTS your UETTISIOTT.

he Project Manager decided to delay the creation of the Risk Management Strategy until
age 4, when the selected external supplier's risk management procedures can be used.
this an appropriate application of PRINCE2 for this project?

No, because effective risk management should be performed throughout the life
f the project. BNo, because the supplier is external to the corporate organization.

Yes, because all strategies should be developed using lessons from external organizations.

Yas, because the selected external supplier will be the owner of all project risks

associated with the specialist deliverables.

hile preparing the Configuration Management Strategy, the Project Manager decided to

rcommendthatthe selected exdermal supplier be-autherized to-approve-and-implementall
nanges.
this an appropriate application of PRINCEZ2 for this project?

No, because the selected external supplier does NOT
ppresent the users. B No, because the Change Authority should

e independent of the project.
Yes, because the selected external supplier will be delivering products for this project.

Yes, because it is the role of the Senior Supplier(s) to safeguard the integrity of the completed
soiution.

hile preparing the Quality Management Strategy, the Project Manager noticed that the
brporate quality management system does not specifically cover project management. The
roject Manager has asked Project Assurance for their advice.

this an appropriate application of PRINCEZ2 for this project?

No, because the Project Manager should update the corporate quality management
system with the missing project management processes.

NO, Decause PTOJECT ASSUTance reports directty 1o the Project Board.

Yes, because Project Assurance is responsible for checking that the Quality Management
Strategy meets the needs of the Project Board.

Yes, because Project Assurance is responsible for specifying the customer's quality
expectations and acceptance criteria for the project.
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Question Number 2
Syllabus Area  Organization Theme

Syllabus Area Question Part Marks
Number
Organization 2 A 6
Theme

U
E
S
Y
R
1 he Chief Executive Officer has been appointed to the role of Executive
r this project. Which 2 suggestions are appropriate for this
bpointment?
Retain because he accepts that restructuring is the best solution.
Replace with 'Chief Finance Officer' because she can ensure a cost-effective
bproach to the project. C Retain because he has the right level of authority to be able
control the strategic nature of the
Structuring project.
Add 'Chief Finance Officer' because she understands the operational environment.
Replace with 'Payroll Manager' because he is a very experienced and efficient accountant.
2l e Teamiecih Account Manager hias been appoinied o the roie of Senior User

r this project. Which 2 suggestions are appropriate for this appointment?

Retain because he provides the specialist resources required to support the project.

Replace with 'Director of Research and Development' because she deals with Information
Technology and Facilities and can make sure the user's needs are specified.

Replace with Teamtech consultant because they interface directly with the users.

Aclel WL laooh oo MMaoswx-acior Ll oooiion b a—waaiatalne oot o b o b ao o £ o1l
MAUYU T raruvvarc IVIC‘.IIauCI T LAUOCT 11T TThAairiairio \JUIII'JULCI rnaruavvarc 1ur ari

Lisiness functions. E Retain because he will be providing support to the Facilities
pam during the project.

3] e Director of Information Technology has been appointed to the role of Senior Supplier
r this project. Which 2 suggestions are appropriate for this appointment?

Retain because she is responsible for the design of the future Information Technology

orking practices. B Add 'Director of Facilities' because he is responsible for designing the

future Facimities staffing structure. C  Add Hardware Manager because the ouicome of the
project will have an impact on him.

D Remove because she only represents Information Technology.
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E Replace with 'Director of Facilities' because he supports the initiative.

Question continues on the next page
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Question continued

4] he Payroll Manager has been appointed to the role of Business Project Assurance
r this project. Which 2 suggestions are appropriate for this appointment?

Remove because the project will have an impact on him and he therefore represents a user.
Replace with 'Project Manager' because this is a simple project that does not require
dditional assurance. C Add ‘Teamtech Consultants' because they carried out the feasibility
fudy.

Add 'Chief Finance Officer' because she is responsible for checking that any supplier
and contractor payments are authorized.

Doata: la lo H £ + adlo Ll Aaret £ — Ll H 1o H + + 4l
nTiant JociauostT TIT 1o Talliiial vWillT tic IviiTTiotny Ul mUUU TTyyITTIC DUOSITICToo ollraltyy, UIT

business level risk assessment and the Business Case standards.

5| e Direcior of Faciiities fias been appoinied (o the role of Suppiier Project Assurarce
r this project. Which 2 suggestions are appropriate for this appointment?

Retain because he has a professional facilities management qualification and so is in a
position to specify the needs of the Facilities staff.

Retain because he will be able to advise on many of the products that will enable
restructuring to happen, such as the future Facilities staffing structure.

Retain because he is well-regarded within the Ministry because of the efficiencies,
superb service and savings he has achieved in Facilities services.

Add 'Teamtech Account Manager' because he will advise on potential changes and their

mpactomn the mtegrity of the project's progucts.
Remove because he is involved with the project and is therefore NOT independent.

6| loth the Director of Research and Development and the Hardware Manager have been
bpointed to the role of User Project Assurance for this project.
hich 2 suggestions are appropriate for this appointment?

Retain because they are both very positive about restructuring the selected
usiness functions. B Retain because they can ensure that user liaison is
inctioning correctly.

C Remove because neither of these individuals are from the business functions to be
restructured. D Retain because selecting only one of them may cause unnecessary
conflict.

E Retain because they can advise on the impact of potential changes.
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Syllabus Area Question Part Marks
Number
Organization 2 B 4
Theme
E False False
Ssertion eason
BE _The SeniorSupplier
would be appropriate for the selected sible for assessinrg; the
Kternal supplier, who was selected in .
' : bf the project approach.
age 3, to be represented on the Project prol P
ard v, o CAaninyr Crinialiar 1 octan~ 4 ROCALL minart 1o raonAancihla
ard-by-a-Senier-Supplierinstage4- BECALH pperHs+espenstble
. . ring that the desired
would be appropriate to appoint more of the project is
an one individual to the role of Project
pport.
BECAUS br Supplier is
able for the quality of
he Hardware Manager would be an ots delivergd bv){[he
appropriate choice for the role or senior supplier(s)
Supplier. ’

The Payroll Manager would be an
appropriate choice to provide business
assurance.

BECAUSE Business assurance should
be undertaken by someone
with an accountancy
gualification.

copyright of GreyCampus



Question Number 3
Syllabus Area  Quality Theme

Syllabus Area Question Part Marks
Number
Quality 3 A 3
Theme

S|

1| Vhich statement should be recorded under the Acceptance criteria heading?

The new hardware and software solution should be capable of processing 500% more data
than the existing system.

Any changes to the project's products must be managed through formal change control.

External consultants are to provide guidance on the development of the detailed
design for the future Facilities staffing structure.

The selected external supplier should be appointed in stage 3.

2| Vhich statement should be recorded under the Project-level quality tolerances heading?

Facilities staff should be restructured as soon as possible to avoid the chance of
dustrial action. C Increased maintenance costs should be kept to a minimum.

To continue to function effectively, a minimum of 15% of Facilities staff should be released, but
no mare than 25%

Facilities staffing numbers are to be reduced by 20% and all Facilities services restructured.

3| Vhich statement should be recorded under the Acceptance method heading?

The Director of Information Technology will be responsible for the quality of the new
hardware and software solution.

The results of the hardware and software trial will be reviewed to confirm full functionality
before accepting handover of the new hardware and software solution.

The Hardware Manager will accept handover of the new hardware and software solution.

Staff within the business functions being restructured will work with the external consultants

who-conductad tha faacihilitv ctiidh,
WHO-GeHaHEte atRe+eaSIBhty-StHe-
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Syllabus Area Question Part Marks
Number
Quality 3 B 3
Theme

S 0w -

-

o 3

ith each entry.
though it is not specified in the current caorparate hranding standards, the MFH corporate
go should be shown on the front page of the contract.
Agree to amend this within the remaining +2
ays tolerance. B Raise an issue

pff-specification).

Raise an issue (request
r change). D Accept

iS as a concession.

he contract is not printed in colour.

Agree-to-redesign-the contractwithin-the remaining+2
~J J ~

ays tolerance. B Raise an issue (off-specification).

Accept this as a

bncession. D

0 action required.

he contract does not contam the MFH dlspute resolution process. The addition of this will

A Raise an issue (off-specification).

B Raise an issue (request for change).

C Agree to add the MFH dispute resolution process within the remaining +2
days tolerance. D  No action required.
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Syllabus Area Question Part Marks
Number

Quality 3 C 4
Theme

o =C

=

ving questions about the Quality Management Strategy.
hich statement applies to the Introduction section?

Delete entry 1 because the project approach is defined in the

roject Brief. B Delete entry 2 because this is the Project

lanager’s responsibility.

Delete entry 3 because it is the Project Manager’s responsibility to implement the Quality

N

Management Strategy.
Move entry 3 to the Roles and responsibilities section because this is a quality
responsibility.

hich statement applies to the Quality standards section?

Delete entry 4 because external suppliers are responsible for applying any relevant
standards to their work.

Delete entry 5 because the lack of a change control procedure makes the MFH

[d%)

document standards unsuitable.
Add 'MFH Processes: Production of employment contracts'.

Add ‘PRINCEZ2 change control procedures will be used to manage any changes to baselined
p-oducts’.

hich statement applies to the Records section?

Delete entry 6 because this information should be included in Stage or Team Plans.

Move entry 6 to the Reporting section because the information should be used to
report on quality activities.

Delete entry 7 because this should be included in the Configuration
anagement Strategy. D Delete entry 8 because the results of quality reviews

fe recorded in the Quality Register.

hich statement applies to the Roles and responsibilities section?

A Move entry 9 to the Records section because this information will be required to create a
record of each quality check.

B Delete entry 9 because this is the responsibility of the quality review chair.
C Delete entry 10 because only the Project Manager can update the
Quality Register. D Amend entry 11 because this is the responsibility of
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Supplier Project Assurance.
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Question Number 4
Syllabus Area  Plans Theme

Syllabus Area Question Part Marks
Number
Plans Theme 4 A 5

Column 1 is a list of true statements to be included in the Stage Plan for stage 2. Column 2 is a selection of
Stage Plan headings. For each statement in Column 1, select from Column 2 the Stage Plan heading under

which it should be recorded. Each selection from Column 2 can be used once, more than once or not at all.

_Column 1

Column 2
1 | A monthly stage status report will be provided to the Project Board. A Plan description
2 | The MFH template is required for the contract to supply and install the new B Plan prerequisite:
hardware C External
and software solution. dependencies
. . D Planning
3 | The Project Board has approved the recommendation to reduce the number of staff assumptions
in Facilities and to implement a new hardware and software solution. This decision
must remain in place. E Lessons
incorporated
. - , . . F Monitoring and
4 | Based on advice from the Ministry of Trade and Industry that, in their experience,
. . . control
drafting a contract is a lengthy process, allowances have been made for this in the
Stage Plan for stage 2. G Budgets
H Tolerances
5 Time: +2 weeks / -2 weeks. | Schedule
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Syllabus Area Question Part Marks
Number
Plans Theme 4 B 5
|
{
Opf
E False False
Ssertion eason
L Leiaae-rexceedsits-taracibv-E20-000 BECAUSE When the Stage
utuy\, Q— CAUUUCUOD Tl l.ulH\al. Uy U, UUU, Plan IS updated Wlth aCtIVItIeS
€ Sta_ge Plan should be replaced by an to deal with any deviations from
xception Plan. planned cost and time, this is
E3 Bl : L il eallad on L/ oo i Do
IT Icalll riall ICL{UIIUU TUl U1 cancu Aarr AL ppuuUITT T iart.
3velopm(_ent of the cqntraqt should_be SE Supplier assurance should
oduced in consultation with supplier confirmthat-FeanPtamns
psurance. are in accordance with
he Stage Plan for stage 2 should relevant supplier standards.
b prepared during the initiation SE All Stage Plans are produced
age. near the end of the initiation
4 A final stage (stage 5), covering project stage.
(;Ilos;]ure, should be added to the Project BECAUSE Following initiation, the Project
an. Plan covers all subsequent
5 The cost tolerance planned for each management stages.

stage should be +5% / -5%.

BECAUSE Project tolerances for cost and
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Question Number 5
Syllabus Area  Risk Theme

Syllabus Area Question Part Marks
Number
Risk Theme 5 A 5
A
E
a
R

/hich 2 statements would be appropriate entries under either the Records or

eporting headings? A Project Support will maintain the Risk Register.
The evaluated net effect of all risks will be updated at the end of each stage and included in
e End Stage
Report.

The Change Authority will report monthly to the Project Manager on the status of
le change budget. D Risks that are likely to occur within the next two weeks should be

bcorded as imminent.

A summary of risks will be maintained and included with the monthly Highlight Reports to the
roject Board.
2| Vhich 2 statements would be appropriate entries under the Timing of risk management
ctivities heading? A The selected external supplier will manage any risks to their Business
ase and report these to the Project

Manager.

The Project Board should hold monthly meetings to set project-level risk tolerance.

Atthe end of each stage risk owners will be consulted.to check on the status of risk responses,

Any new risks identified during product development should be reported to the Project
Manager by the Team Manager.

When authorizing a stage, the Project Board will check that the exposure to risk is still
acceptable.

3| Vhich 2 statements would be appropriate entries under the Roles and

psponsibilities heading? A Each risk will be assigned a risk owner.

Risks pyrppding the agrppd prnjprt risk tolerance will be rppnrfpd to.the Prnjprt Board

C Time tolerances are allocated to each stage by the Project Manager.

D Project Assurance will ensure that project risks are identified, assessed and controlled
according to the agreed risk management procedure.

E An external consultant is to facilitate a risk identification workshop.
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Question continues on the next page
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Question continued

4

E

hich 2 statements would be appropriate entries under the Proximity heading?

Proximity categories for this project are: Imminent; Within the stage; Within the project; Beyond the
project. The risk of MFH having no restructuring experience will be categorized as Stage 4 proximity.
Imminent risks are those which may occur within two weeks.

Any risk with a proximity category of imminent will be estimated as having a very high

impact. The risk of staff leaving the organization is categorized as 'beyond the project’

proximity.

Which 2 statements would be appropriate entries under the Risk tolerance heading?

A

|rr|DOUu

Any risk whose impact and probability is very high must be escalated to corporate or
programme management.

Any event that may result in loss of MFH data must be escalated to the Project Board.
The Team Manager’s threshold level of risk exposure is low impact and low probability.
The cost of all fallback plans must be contained within the project’s tolerance.

Risk tolerance must be used to respond to known risks.
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Syllabus Area Question Part Marks
Number
Risk Theme 5 B 5

None of the Ministry of Food Hygiene’s (MFH) employees on the project management team has any
experience in restructuring, which could lead to difficulties in understanding what is required from a
restructuring project and in dealing competently with the selected external suppliers. The result coulc

be a new software solution that does not solve the business problems.

Column 1 contains a number of possible risk responses to the above risk. For each risk response, select from
Column 2 the appropriate risk threat response type that it represents. Each selection from Column 2 can be
uped once, more than once or not at all.

Column 1 Column 2
11 | Contract a restructuring specialist to take an assurance role in the project, and provide A Avoid

advice to the Project Board and Project Manager.

_ ) _ ) _ B Reduce

4 | Include a clause in the contract with the selected external supplier stating that, if the full o

fiynctionality of the software solution is not delivered, the selected external supplier will < ralbach

reduce

their fees accordingly. D Transfel
3 | Hire experienced restructuring contractors to assist MFH staff throughout the project. E Accept

Rely on the selected external supplier to act in a reliable and conscientious manner to F Share

provide the support and advice that will protect MFH's interests.

5 Request assistance from central government if difficulties arise in understanding what is

happening.

i
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Question Number 6
Syllabus Area  Change Theme

Syllabus Area Question Part Marks
Number
Change Theme 6 A 2
T
d
p
a
M
pl
U

1 fcording to PRINCEZ2, which statement about the Configuration Management Strategy for the
estructuring project is correct?

Every project needs a Configuration Management Strategy, even if the
organization has existing configuration management standards, because every
project has different circumstances.

The Project Manager should develop a separate Configuration Management Strategy
for each of the suppliers working on this project because each will manage and store
products differently.

A Configuration Management Strategy is unnecessary for this project because the MFH
document control process is already documented. This should be referenced in the Quality
Management Strategy.

2l cording to PRINCEZ2, which statement about appointing the MFH Quality Manager
administer the configuration management procedure is correct?

The MFH Quality Manager should administer the configuration management procedure
on this project because this task should always be assigned to corporate or programme
management.

Thnl\/”:HQll' Manager should administer the confiaurationmanagement procedure ¢
one project at a time. If the MFH Quality Manager already performs this task on another
project, another individual should be appointed.

C The MFH Quality Manager would be suitable to perform this task because he is the author of
the document control process and is likely to have the knowledge required for this role.
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Syllabus Area Question Part Marks
Number
Change Theme 6 B 3

fq

aving created the Issue Report and analyzed the impact of removing Facilities services from
e scope of the Restructuring project, what is the next action the Project Manager should

bnsider?
Escalate the Issue Report to the Project Board for a decision.

Update the associated Configuration Item Records with details of the Issue Report that caused
the change.

Amend the Stage Plan for stage 3: remove all products related to Facilities services and add
the activities required to deliver the new Government initiative.

Create an Exception Plan to change all of the project’s products to reflect the
exclusion of Facilities services.

the decision is made to remove Facilities services from the scope of the Restructuring
oject, what risk would this introduce to the project?

None, because any risk associated with Facilities services will be managed by

hother project. B These changes will delay stage 3 by three weeks.

There is only £70,000 left in the project change budget.
The specification of the new software solution may not support the existing Facilities processes.
hat will be the impact on the benefits?

Reduced savings, now £10m over 10 years.
Increased savings of £15m over 10 years from the new initiative to centralize

Facilities services. C An additional cost of £1.5m to deliver Facilities services.

D Restructuring project cost reduced by 50%.
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Syllabus Area Question Part Marks
Number
Change Theme 6 C 5
|
{
Opf
DCIt;UII AaAosull
. i . A\ny proposal for a change
1 pe de-scoping of Facilities services y prop g
DITT e resuucturing project srouid prOjECt'S baseline ShOUld
b treated as a request for change.
be treated as a request for
24 e Project Manager should now change.
pnsider alternative options for h + ha 4 hal
EMtralizing Faciities services Sre-mushe-a-baiance
& ' between the advantage to be
gained by implementing an
3 e Stage Plan for stage 3 should be option, and the time, cost and

-issued to the Project Board with all of
e products associated with Facilities
prvices removed.

Exception Plan should be presented

risk of implementing it.

I'he original version of the Stage
Plan for stage 3 should be
retained for audit purposes.

the Project Board for them to
pnsider the consequences of the issue

nd the options available to deal with it.

Dnly the Project Board can

appraove deviations beyond

5 This change should be funded from the

remaining
£70,000 change budget and the balance of
£30,000 taken from the stage cost
tolerance.

copyright of GreyCampus

project tolerance levels.

BECAUSE A change budget can be used to
implement a request for change,



provided its use is within the
constraints set by the Project
Board.
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Question Number 7
Syllabus Area  Progress Theme

Syllabus Area Question Part Marks
Number
Progress Theme 7 A 4

1| Vhich 2 statements apply to either the Joint agreements or Tolerances sections?

Delete entry 2 because this information will be contained in the Stage Plan
)r stage 4. B Delete entry 3 because this information is contained in the
roject Plan.

Add 'Work is to finish at the end of week 24 of stage 4' to Joint agreements.

Add ‘The transfer of data o the new software must occur with minimum disruption' to
Tolerances.

Add 'Facilities Team Manager, with responsibility for restructuring Facilities services' to Joint
agreements.

2| Vhich 2 statements apply to either the Techniques, processes and procedures or
onstraints sections? A Move entry 1 to Tolerances because this represents a risk tolerance.

Move entry 5 to Techniques, processes and procedures because this is a technique which
faff should

be aware of.

Delete entry 6 because this is outside the scope of the
/ork Package. D Move entry 7 to Tolerances because this

ppresents a cost tolerance.

Add 'Products must be compatible with those developed by the Facilities Team Manager' to
Techniques, processes and procedures.

3| Vhich 2 statements apply to either the Reporting arrangements or Problem handling and
Scalation

bctions?

Replace entry 8 with 'Checkpoint Report every Monday by 10.00 am' because
Highlight Reports are intended for the Project Board.

B Delete entry 9 because this level of detail is unnecessary.
C Move entry 10 to Problem handling and escalation because that section describes
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how issues are handled.
D Add 'Any risks identified to be added to the Risk Register' to Reporting
arrangements. E Delete entry 11 because the impact analysis should be

provided when the issue is notified.

Question continues on the next page
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Question continued

Delete entry 12 because this should be the Team Plan not the Stage Plan.

A suitable entry for Extracts or references would be 'Product Descriptions are available from Project
Support'.

Move entry 13 to Reporting arrangements because this describes how completion will be advised to
the Project Manager.

Delete entry 13 because this is NOT a Project Assurance responsibility.

A suitable entry for Approval method would be 'The Project Manager is to be advised of completion of
the Work Package by email'
4 Which 2 statements apply to either the Extracts or references or Approval method sections?

AB
C
D

E
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Syllabus Area Question Part Marks
Number
Progress Theme 7 B 6

Opf

cartion
Sertoh

he Project controls section of the
roject Initiation Documentation should be

cToooTT

BECAUSE The Project Initiation
Documentation contains a
summary of the project-level

clatacl +lo. 4 1 IH
DUALTU Ao SUUIT do UIT TALTITIIAI QU'JPIICI

bs been selected during stage 3.

heckpoint Reports should be used to

controls for monitoring and
reporting.

Onitor the externat SUppiiers progress
iring stage 4.

The Project Manager requires
regular progress reports from a
Team Manager in order to

[nce the contract Is awarded to the
blected supplier, the Product Description
r the contract should be updated.

MONITOT the progress or a WorK
Package.

The composition field of a

heckpoint Reports should provide
ogress updates on the implementation
the new hardware and software
plution.

Product Description should be
used to record any change in
the status of a product.

A Work Package defines

they forecast that their Work Package
ill exceed its tolerance, the selected

the reporting
arrangements between a

extermat buppiicl shoutd pluviu'c dart
Exception Report for the Project Manager.

Benefit tolerance should be set in the next
Stage Plan for Project Assurance to
monitor.

L ol B > e
SUMPHICT Al Uic mTuUjocul

Board.

BECAUSE The Team Manager is

responsible for informing the
Project Manager if any of the
agreed tolerances for a Work
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Package are forecast to be
exceeded.

BECAUSE Project Assurance is responsible
for monitoring the Business
Case against project progress.
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Question Number 8
Syllabus Area  Controlling a Stage + Managing Product Delivery Processes

Syllabus Area Question Part | Mar
Number |
Controlling a Stage + Managing Product Delivery Processes 8 A 2

Column 1 is a list of actions that occur during the Controlling a Stage process. For each action in Column 1,
select from Column 2 the PRINCE? theme that is being applied Each selection from Column 2 can be used

once,|more than once or not at all.
Column 1

Column 2

1 | Ensure that each product in a completed Work Package has gained its
required approval, as defined in its Product Description.
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A Business Case

B Organization

C Quality

D Plans

E Risk
Define the tolerance within a Work Package to be agreed with a Team Manager.

F Change

G Progress



Syllabus Area Question Part | Mar
Number

Controlling a Stage + Managing Product Delivery Processes 8 B 3

Column 1 is a list of entries from the Daily Log that were made during stage 4 in the Controlling a Stage
process. For each entry in Column 1, select the first management product from Column 2 that should be
updated, or created, as a result of the entry. Each selection from Column 2 can be used once, more than
once or not at all.

CU:UIIIII 1 CU:UIIIII 2
1 | The Executive has asked for a minor change to the baselined detailed design A Work Package
document. This change will not affect any other products. - -
fam an

R
2 aff communication was very useful in getting support from MFH staff who willbe C Issue Register
affected by the restructuring of Facilities services. D

Stage Plan for

stage 4
3 The selected external supplier is concerned that there are delays with Government

departments getting work signed-off after completion. Lessons Log
F Project Plan
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Syllabus Area Question Part | Mar
Number |
Controlling a Stage + Managing Product Delivery Processes 8 C 5

Stage 4 has started and the Information Technology Team Manager is responsible for the
Work Package to implement the new hardware and software solution.

Answer the following questions about the actions the Information Technology Team Manager should

tq*

Ask the Project Manager to confirm this
formation. B Discuss the situation with
roject Assurance.

Advise the Project Manager of this risk.

Update the Quality Register with these concerns.

Notify the Project Manager by raising an Exception Report explaining why the reviewers are
unsuitable.

e Chall o1 a quallly review meeting aavised tne leam ivianadger tnat, obecause tnere were so

any major issues, the product had been rejected. The presenter estimated that the
prrections would take about two weeks. The re-assessment of the product will take a further
eek resulting in a three-week delay. The Work Package only has one-week tolerance.

hich 2 actions should the Team Manager take in response to this situation?
Ask the reviewers to work overtime to prevent the delay.
Ensure that the situation is included in the next Highlight Report.
Raise an issue explaining that tolerances are forecast to be exceeded.

Advise the Project Manager of the risk that there may be a two-week delay in the
delivery of one of the products.

Ensure that the Quality Register is updated with the quality review result.

vo weeks after starting work the Team Manager noticed that each completed product had

Kceeded its estimated effort by around 10%. If this trend continues the Work Package will
Kceed its agreed cost tolerance of 5%.

hich 2 actions should the Team Manager take in response to this situation?

Check the status of the products currently being worked on and analyze the
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effort expended. B Update the Stage Plan by increasing all future work
estimates by 10%.

C Amend the Work Package and ensure that the revised

targets are met. D Escalate the situation in the next

Checkpoint Report.
E Raise an issue that costs will exceed tolerance if the current trend continues.

Question continues on the next page
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Question continued

4

he Team Manager has received notification that the new hardware and software solution has been
stalled and completed, but there is a concern that it has not been approved by the appropriate people.
hich 2 actions should the Team Manager take to check that the products have been approved as requiret

Check the Quality Register for the sign-off date on which the quality activity was
complete. Check the Product Descriptions to ascertain who should have approved the
products.

Check the Configuration Management Strategy for product handover

procedures. Check the approval method required in the Work Package.

Check the Product Descriptions for the quality method required.

The Work Package has been in progress for four weeks and has four weeks remaining. The Information
Technology Team Manager is concerned that he has no idea what the Facilities Team Manager is doing ab
preparing to implement the new Facilities staffing structure. He is uncertain about what should be happenir

Which 2 initial actions should the Team Manager take in response to this concern?

A
B
C

Notify the Project Manager by raising an Exception
Report. Raise this concern in the next fortnightly
Highlight Report.

Check the Communication Management Strategy to ascertain what records of communications with
the selected external supplier are required.

Check the Information Technology Work Package for development

interfaces. Raise an issue to notify the Project Manager of this concern.
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@Q PRINCE2

The Practitioner Examination Note: For Multiple Response (MR) questions, 1
point is scored if and only if all correct options

are selected.

Marking Scheme - )
Otherwise 0 points are scored.

Exam Paper: GB-FX03-1.4

Question Part Type Response A B C D 1 F G H I
1 (SD A MG 1 0 1 0 0 0 0
2 0 0 0 1 0 0
3 0 0 0 0 1 0
4 0 0 0 0 0 1
B CL 1 1 0 0 0
2 0 0 1 0
3 0 1 0 0
C CL 1 1 0 0 0
2 1 0 0 0
3 0 0 1 0
Question Part Type Response A B C D E F G H I
2 (OR) A MR 1 0 1 1 0 0
2 0 1 0 1 0
3 1 1 0 0 0
4 0 0 0 1 1
5 0 1 0 1 0
6 0 1 0 0 1
B AR 1 0 1 0 0 0
2 0 0 1 0 0
3 0 0 0 1 0
4 0 0 1 0 0
Question Part Type Response A B C D E F G H I
3 (QU) A CL 1 1 0 0 0
2 0 0 0 1
3 0 1 0 0
B ClL, 1 0 0 1 0
2 0 0 0 1
3 1 0 0 0
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Response

Type

Part

Question

MG

4 (PL)

AR

Response

Type

Part

Question

MR

5 (RK)

MG

Response

Type

Part

Question

CL

6 (CH)

CL

AR

Response

Type

Part

Question

MR

7 (PG)
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Type

Part

Question

MG

8 (CD)

MG

MR
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(Q PRINCE2

The Practitioner Examination

Rationale

Exam Paper: GB-FX03-1.4

Question: 1, Syllabus: SI, Part: A, Type: MG, SyllabusRef: SU0302, Level: 3

1

Correct [B]:

This information will be valuable when the external supplier list is prepared for this
project. This lesson should have been identified and captured during the activity
Capture previous lessons. Ref. A.14.2/12.4.2.

Correct [D]:

Understanding the objectives of, and the reasons for, the project as defined in the
project mandate, is one of the recommended actions within the Prepare the outline
Business Case activity. Ref. 12.4.4 / A.2.2

Correct [E]:

This outlines the selected approach to be taken by the project. Ref. 12.4.5/ A.19.2

Correct [FI:

This is a planning assumption that should be included in the Initiation Stage Plan.
Ref. 12.4.6 / A.16.2.
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Question: 1, Syllabus: SI, Part: B, Type: CL, SyllabusRef: SU0402, Level: 4

1 | A |Correct: |The Executive role description should be created earlier in the Starting up a
Project process, when appointing the Executive. (12.4.1)

B |Incorrect: |The Project Manager is responsible for creating role descriptions for the
remaining project management team, not the Executive. (12.4.1/12.4.3)

C |Incorrect: |The Executive role description should be created earlier in the Starting up a
Project process, when appointing the Executive. (12.4.1)

D |Incorrect: |The Project Manager is responsible for creating role descriptions for the
remaining project management team, not the Executive. (12.4.1/12.4.3

2 | A |Incorrect: |When preparing the outline Business Case, the Executive should understand
where funding is coming from. (12.4.4)

B |Incorrect: |The Executive is responsible for preparing the outline Business Case. (Table
12.4)

C |Correct: |When preparing the outline Business Case, the Executive should understand
where funding is coming from. (12.4.4)

D |Incorrect: |Funding is made available stage by stage. All funding does not therefore have to
be made available at the outset. (12.4.4/10.3.2)

3 | A |Incorrect: |Preparing the Initiation Stage Plan, and therefore the reporting and control
arrangements within it, is the responsibility of the Project Manager. (Table 12.6)

B |Correct: |The Project Manager should define reporting and control arrangements for the
initiation stage only. Controls for the project will be determined during the
initiation process. (12.4.6/14.4.5)

C |Incorrect: |These are principles of PRINCEZ2, but the Project Manager should define
reporting and control arrangements for the initiation stage. Controls for the
project will be determined during the initiation process. (12.4.6/14.4.5)

D |Incorrect: |This does enable critical assessment of ongoing viability, but the Project

Manager should define reporting and control arrangements for the initiation
stage. Controls for the project will be determined during the initiation process.
(12.4.6/14.4.5)
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Question: 1, Syllabus: SI, Part: C, Type: CL, SyllabusRef: IP0402, Level: 4

1

A

Correct:

Without an ongoing and effective risk management procedure it is not possible
to be confident that the project is able to meet its objectives and therefore
whether it is worthwhile for it to continue. The Risk Management Strategy is
created during the initiation stage. Ref. 8.1.

Incorrect:

It is irrelevant whether the supplier is external or internal to the corporate
organization. The Risk Management Strategy is created during the initiation
stage. Without an ongoing and effective risk management procedure it is not
possible to be confident that the project is able to meet its objectives and
therefore whether it is worthwhile for it to continue. Ref. 8.1

Incorrect:

Lessons should be sought from similar previous projects, corporate or
programme management, and external organizations related to risk
management. However, the Risk Management Strategy should be derived from
the corporate risk management policy and/or a risk management process guide
(or similar documents). It should be created during the initiation stage. Ref.
8.3.2.

Incorrect:

The external supplier would not be a suitable owner for any risks associated with
products for which they are not responsible. The Risk Management Strategy
should be created during the initiation stage. Ref. 8.3.2/ 8.3.5.4.

Correct:

A Change Authority should be capable of adequately representing the business,
user and supplier stakeholder interests. The external supplier represents the
supplier interest only. The selected external supplier does not represent the
business or user interests on this project. Ref. 9.3.3.2 / C.8.2.

Incorrect:

The Change Authority can be delegated by the Project Board to any person or
group. Ref. C.8./9.3.3.2.

Incorrect:

A Change Authority should be capable of adequately representing the business,
user and supplier stakeholder interests. The external supplier represents the
supplier interest only. Ref. C.8.2.

Incorrect:

This is a responsibility of the Senior Supplier. However, a Change Authority
should be capable of adequately representing the business, user and supplier
stakeholder interests. The external supplier represents the supplier interest only.
Ref. C.8.2.

Incorrect:

The corporate quality management system is not developed within the scope of
the project. It is a prerequisite to understand the quality requirements, not the
existence of a corporate quality management system. It is one of the roles of
Project Assurance to check that the Quality Management Strategy meets the
needs of the Project Board. Ref. 14.4.3.

Incorrect:

Whilst Project Assurance does report to the Project Board, the role is also
responsible for supporting the Project Manager. Project Assurance provides
advice and guidance on issues such as the use of corporate standards. Ref.
5.3.2.8.

Correct:

The standards to be used, and the means of assessing them, must be
documented and agreed before the project can be approved. It is the role of
Project Assurance to ensure the Quality Management Strategy meets the
needs of the Project Board and/or corporate or programme management. Ref.
14.4.3/ A.22.3.
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D |Incorrect: |Customer's quality expectations and acceptance criteria are specified by the

Project Board. Ref. 6.3.1.1/ 6.3.1.2.
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Question: 2, Syllabus: OR, Part: A, Type: MR, SyllabusRef: OR0401, Level: 4

1

A

Incorrect:

Acceptance of a solution is not a reason for appointing someone to the role of
Executive. This does not indicate any of the required competences required for
the role of Executive. Ref. 5.3.2.2 /5.2.5.

Correct:

The Executive has to ensure that the project gives value for money, ensuring
a cost-effective approach to the project, and balancing the demands of the
business, user and supplier. Ref. 5.3.2.2 /5.2.5.

Correct:

As Chief Executive Officer of the Ministry he has ultimate authority for the
organization and can provide a single point of accountability for the project. This
is a PRINCEZ2 reason. Ref. 5.3.2.2./ 5.2.5.

Incorrect:

The role of the Executive is vested in one individual, so that there is a single
point of accountability for the project. Ref 5.3.2.2./ 5.2.5.

Incorrect:

The Executive has to balance the demands of the business, user and supplier.
Being an accountant does not fulfil this requirement. The Payroll Manager may
provide assurance to the Executive, assuring value for money and a cost-
effective approach to the project. Ref. 5.3.2.2.

Incorrect:

The Senior User specifies the requirements and commits user resources. The
Teamtech Account Manager represents a supplier. Ref. 5.3.2.2./ 5.2.5.

Correct:

The Senior User is responsible for specifying the needs of those who will use
the project's products. Ref. 5.3.2.2./ 5.2.5.

Incorrect:

Teamtech are performing an advisory role on this project (Project Assurance).
They are not in a position to make decisions or commit resources on behalf of
the users. Ref. 5.3.2.2.

Correct:

The role represents those who will use the project's products, including
operations and maintenance. This positions the Hardware Manager as a Senior
User. Ref. 5.3.2.2.

Incorrect:

Those providing specialist resources to the project represent a supplier interest.
Ref. 5.2.5.

Correct:

As a supplier, she will be supplying resources and products to the project. She
can contribute supplier opinions to the Project Board — this is a responsibility of
the Senior Supplier. Ref. 5.3.2.2./ 5.2.5.

Correct:

The Senior Supplier represents the interests of those designing, developing,
facilitating, procuring and implementing the project's products. Ref. 5.3.2.2./
5.2.5.

Incorrect:

The statement, 'the outcome will have an impact on him’, indicates that the
Hardware Manager is a user for this project. Ref. 5.2.5/5.3.2.2.

Incorrect:

If necessary, more than one person may be required to represent the suppliers.
Ref. 5.3.2.2/5.2.5.

Incorrect:

An individual's support of the initiative is not a suitable reason for appointing
them as a Senior Supplier. Ref. 5.3.2.2./ 5.2.5.

Incorrect:

A user of a project can represent Business Project Assurance. Those
representing the business and user interests both come from the customer
organization. Ref. 5.2.5.

Incorrect:

All Project Assurance roles should be independent of the Project Manager. Ref.
5.3.2.8.
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Incorrect: [ Teamtech Consultants are an external supplier. Their own business interests are
likely to conflict with those of their customer. Ref. 5.2.5/C.7.1

Correct: |Business Project Assurance is responsible for reviewing project finances and
checking that any supplier or contractor payments are authorized. Ref. C.7.1.

Correct: |Business Project Assurance is responsible for reviewing the Business Case for
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compliance with corporate or programme standards. Ref. C.7.1.

A |Incorrect: |Specifying needs is not a Project Assurance responsibility. Ref. C.7.1.

B |Correct: |Supplier Project Assurance is responsible for advising on the selection of the
development strategy, design and methods. Ref. 5.3.2.3/ C.7.1.

C |Incorrect: |Being well-regarded is not a suitable reason for appointing someone as
Supplier Project Assurance. Ref. 5.3.2.3/C.7.1.

D |Correct: |Supplier Project Assurance advises on potential changes and their impact on
the correctness, completeness and integrity of products against their Product
Description from a supplier perspective. Ref. C.7.1.

E |Incorrect: |Project Assurance must be independent of the Project Manager and Project
Support, but is a responsibility of the Project Board. Ref. 5.3.2.3/ C.7.1.

A |Incorrect: |Being supportive of the change does not qualify these individuals for the role of
User Project Assurance. Ref. 5.3.2.3./ C.7.1.

B |[Correct: |This is a responsibility of User Project Assurance. Ref. 5.3.2.3. / C.7.1.

C |Incorrect: |These individuals can ensure that the solution will meet the needs of their own
teams. Assurance roles should be objective and should remain independent of
the Project Manager. Ref. C.7.1.

D |Incorrect: |Conflict can be managed. This is not a suitable reason for selecting two people
rather than one. Ref. 5.3.2.3.

E |Correct: |User Project Assurance is responsible for ensuring that user's needs are

accurate and that the solution will meet these needs. Ref. C.7.1/C.7.2.
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Question: 2, Syllabus: OR, Part: B, Type: AR, SyllabusRef: OR0401, Level: 4

1 |True: |Project Board appointments should be |True: |Assessing the viability of the project
amended at each stage boundary to approach is a responsibility of the
reflect major changes needed for the Senior Supplier. However, as the project
next stage. Ref. 5.3.2.9/17.4.1. approach has already been confirmed

by the selection of a supplier, it is not the
reason for the Assertion. The answer is
B. Ref. C.4.1.

2 |True: |The role of Project Support is not False: [This is a responsibility of the Senior
optional, but the allocation of a User, not Project Support. Ref. C.3.1/
separate individual or group to carry C.9.1.
out the required tasks is. Project
Support defaults to the Project
Manager. In this project, given its
scope and number of stakeholders, it
would be appropriate to appoint more
than one individual to support the
Project Manager. Ref. 5.3.2.8.

3 |False:|The Senior Supplier role would need True: |The Senior Supplier is ultimately
representatives from the Facilities and accountable for supplier products. Ref.
Information Technology Departments. 5.3.2.2.

The Hardware Manager is not
supplying anything on this project and
does not have the necessary authority
to represent the delivery of all of the
Information Technology products. Ref.
C.4.
4 |True: |The Payroll Manager has the qualities |False: |PRINCE2 does not specify necessary

to monitor the project finances and
experience in business-level strategic
and risk management. Ref. C.7.1.

professional and/or technical
gualifications for a business assurance
role. Ref. C.7.1.
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Question: 3, Syllabus: QU, Part: A, Type: CL, SyllabusRef: QU0301, Level: 3

1

A

Correct:

This is a measurable definition of an attribute required from the project's finished
products. Ref. 6.3.1.2.

B

Incorrect:

This is stating how the products will be managed rather than an acceptance
criterion that it must achieve to be acceptable to the stakeholders. Ref. 6.3.1.2.

Incorrect:

The skills and resources required to create a product do not form part of the
product's acceptance criteria. Ref. 6.3.1.2.

Incorrect:

The timing of the appointment of the selected external supplier is not an
acceptance criterion. Acceptance criteria are a list of criteria which the project's
product must meet before the customer will accept it. Ref. 6.3.1.2.

Incorrect:

This is an objective or outcome of the project. There is no acceptable deviation
from the measure given in this statement. Ref. A.21.2.

Incorrect:

‘As soon as possible’ is not measurable. There is no deviation from the
expected target defined. This could be recorded as a possible risk response
action. Ref. 8.3.5.3/ A.21.2.

Incorrect:

This is not a measurable requirement. This is a customer's quality expectation.
Ref. A.21.2.

Correct:

This is a measurable criterion with an acceptable deviation but there is no
specification of the acceptable deviation. Ref. A.21.2.

Incorrect:

It may be appropriate to record this under the Acceptance responsibilities
heading in the Project Product Description. This is not an acceptance method.
Ref. A.21.2.

Correct:

This describes a means by which acceptance of the new hardware and software
solution will be confirmed. Ref. A.21.2.

Incorrect:

This is an acceptance responsibility and belongs under the Acceptance
responsibilities heading. It does not state the means by which acceptance will
be confirmed. Ref. A.21.2.

Incorrect:

This describes one of the 'Development skills required' for this project and
belongs under the associated heading. It is not a method for confirming that the
project's products have been approved. Ref. A.21.2.
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Question: 3, Syllabus: QU, Part: B, Type: CL, SyllabusRef: QU0302, Level: 3

1

A

Incorrect:

This was not specified on the Product Description, nor was it stated in the
corporate branding standards. The producer should not agree to this further
work without the necessary clarification on requirements. Ref. Table.9.1.

Incorrect:

The producer has met the requirements stated in the Product Description,
therefore this is not an off-specification. Ref. Table.9.1.

Correct:

The issue is a request for change as it is a change to the baselined Product
Description and needs to be managed formally. Ref. Table.9.1.

Incorrect:

The quality review chair does not have the authority to grant concessions. This
would need to be approved by the Project Board, or its delegated Change
Authority. Ref. 6.3.2.1. / Table 9.2.

Incorrect:

The Product Description stated that the product should be black and white. The
producer has delivered as requested. Ref. 6.3.2.1.

Incorrect:

There is no error in the product delivered as this was stated as a requirement.
The product meets the specification. Ref. 6.3.2.1.

Incorrect:

The quality review chair does not have the authority to grant a concession. This
would need to be approved by the Project Board or the delegated Change
Authority. Ref. Table 9.2.

Correct:

This was not stated as a requirement in the Product Description. The comment
is simply an observation about what the product looks like. Ref. 6.3.2.1.

Correct:

This was specified as a requirement in the Product Description. The producer
should agree to complete the necessary actions to correct this within the time
available. If a product does not, or is forecast not to, meet its specification, an
issue should be raised (off-specification). It will be more than the specified 60
pages. Ref. Table 9.2.

Incorrect:

This was specified as a requirement in the Product Description. The producer
should agree to complete the necessary actions to correct this within the time
available. If a product does not, or is forecast not to, meet its specification, an
issue should be raised (off-specification). Ref. Table 9.2.

Incorrect:

This was specified as a requirement in the Product Description. The producer
should agree to complete the necessary actions to correct this within the time
available. If a product does not, or is forecast not to, meet its specification, an
issue should be raised (off-specification). It will be more than the specified 60
pages. Ref. Table 9.2.

Incorrect:

This was specified in the Product Description. The product does not meet the
original specification and must be corrected before it can be signed-off. There is
time to resolve the problem, but doing so will exceed the quality criteria. This will
require escalation in the form of an issue. Ref. 6.3.2.1. / Table 9.2.
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Question: 3, Syllabus: QU, Part: C, Type: CL, SyllabusRef: QU0401, Level: 4

1

A

Incorrect:

This is the purpose of the Quality Management Strategy document and this
should be stated in the Introduction section. Ref. A.22.2.

B

Incorrect:

The Quality Management Strategy is approved by the Project Board. The
Project Manager will maintain it. Any changes will be approved by the Project
Board. Ref. 17.4.1.

Incorrect:

The Project Manager is responsible for implementing the Quality Management
Strategy. Project Assurance will provide assurance to the Project Board that it is
being implemented correctly. Ref. C.7.

Correct:

Entry 3 refers to one quality responsibility of Project Assurance and should
therefore appear in the 'Roles and responsibilities’ section. Ref. A.22.2 / Table
6.3.

Incorrect:

Any known quality control standards that are to be applied to the project
should be documented in the Quality Management Strategy. Ref. 6.3.2.

Incorrect:

The MFH document standards should be recorded here. This is a quality
standard that should be followed. The Configuration Management Strategy
should contain the issue and change control procedure to be followed by the
project. Ref. A.6 / A.22.2.

Correct:

The additional information explains that this is a company standard that is to be
complied with. It should therefore be recorded under the 'Quality standards'
heading. Ref. A.22.2.

Incorrect:

The change control procedures to be used will be contained in the Configuration
Management Strategy. Ref. A.6.

Incorrect:

The Quality Management Strategy should state what quality records will be
required. The Quality Register is a vital requirement. Ref. A.22.2.

Incorrect:

The Quality Register is NOT a report. It will be the source of information to be
included in quality management reports. Ref. A.22.2.

Correct:

The Records section of the Configuration Management Strategy will contain this
information. Ref. A.6.2.

Incorrect:

The project should be able to demonstrate that each product has gained the
necessary approvals as specified in its Product Description, so this information
is needed. Ref. 6.3.2.2.

Incorrect:

This is correctly recorded under the heading of Roles and responsibilities. The
Records section defines what quality records will be required and where they will
be stored. Ref. A.22.2/17.4.1.

Incorrect:

Team Managers are responsible for reporting quality activities in Checkpoint
Reports. Ref. 16.4.2.

Incorrect:

The Project Manager creates the Quality Register. The Quality Management
Strategy defines the procedure for updating it. Ref. 16.4.2 / A.22.2.

Correct:

Supplier Project Assurance is responsible for reviewing Product Descriptions to
ensure the product can be achieved. User Project Assurance should review
Product Descriptions to ensure the product meets the users' needs. Ref. C.7.1.
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Question: 4, Syllabus: PL, Part: A, Type: MG, SyllabusRef: PL0301, Level: 3

1

Correct [F]:

Monitoring and Control. Ref. A.16.

Reporting to the Project Board is the responsibility of the Project Manager, and the
frequency of reporting is documented in the Stage Plan under the heading of

Correct [C]:

the stage is dependent. Ref. A.16.

The contract template is an existing product, external to the scope of the project,
which is required during this stage. The template is an external product upon which

Correct [B]:

The decision to progress with this project, using this approach, is a prerequisite of
this plan, and must remain in place for the plan to succeed. Ref. A.16.

Correct [E]:

MFH has no experience in restructuring. So this piece of information, from another
Ministry, will be invaluable when creating the plan. It is therefore a lesson
incorporated into planning. Ref. A.16.

Correct [H]:

The estimated budget and timescale for the stage will be recorded in the Stage
Plan together with any permissible deviation from these Ref. A.16.

Question: 4, Syllabus: PL, Part: B, Type: AR, SyllabusRef: PL0401, Level: 4

1 |False: |£20,000 is within the stage 2 tolerance |False: |If the deviation is within tolerance, then
of £45,000, so no escalation is corrective action can be taken to deal
needed. Only when the tolerance is with it by revising the Stage Plan for the
forecast to be exceeded does an current stage. Ref. 15.4.8.
exception situation exist - managed
through production of an Issue Report,
followed by an Exception Report. Ref.

10.3.4.

2 |[True: |When producing a Team Plan, supplier |True: [Supplier assurance will check that the
assurance is consulted to ensure that Team Plan is in accordance with
the Team Plan is viable and in supplier standards. This is the reason
accordance with relevant supplier that supplier assurance is consulted, so
standards. Ref. 16.4.1. the answer is A. Ref. 16.4.1.

3 |True: |Stage 2 is the next stage after initiation, |False: |Each Stage Plan is produced near the
and the plan for this should be end of the previous stage. Ref. 7.2.5.
prepared near the end of the initiation
stage. Ref. 7.2.5.

4 |False: |Closing a Project is a process and is  |True: |The Project Plan will contain an outline
not planned as a stage. Ref. 18.3. of all the management stages after

initiation. Ref. 7.2.4.
5 |False: |Stage tolerances may vary from stage |False: |Stage tolerances will vary according to

to stage. The Project Board should
allocate tolerances for each
management stage when approving the
next Stage Plan. Ref. 10.3.1.1/13.4.3.

the circumstances of the stage. The
Project Board should allocate tolerances
for each management stage when
approving the next Stage Plan.. Ref.
13.4.3.
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Question: 5, Syllabus: RK, Part: A, Type: MR, SyllabusRef: RK0301, Level: 3

1| A

Incorrect:

This is a risk management responsibility and should be recorded under the
section for 'Roles and responsibilities'. Ref. A.24.2.

B

Correct:

When reporting on the stage end, a summary of the current aggregated risk
exposure is produced for the End Stage Report. Ref. 17.4.4/A.9.2.

Incorrect:

If this is true, this is a reporting requirement that should appear in the
Configuration Management Strategy, not the Risk Management Strategy. Ref.
9.3.1.1.

Incorrect:

This is guidance on how proximity for risk events is to be assessed and should
be recorded under the 'Proximity’ heading in the Risk Management Strategy.
Ref. A.24.2.

Correct:

The Highlight Report contains a summary of the risks. A summary risk profile is
an ideal means of providing this information. Ref. 8.3.5.5.

Incorrect:

The risks to the selected external supplier’s Business Case is not a concern of
the project. It may also be commercially sensitive to the selected external
supplier, so they may not be willing to provide this information, even if it were
to be requested. Ref. 8.1.

Incorrect:

The Project Board manages by exception, meeting at the end of each stage or
in exception situations. The project-level risk tolerance is set during the initiation
stage, when preparing the Risk Management Strategy. Ref. 10.3.1.2.

Correct:

At the end of each stage, when preparing the plan for the next stage, the
Project Manager should consult with the risk owners to check on the status of
risk responses. This is a time-driven activity to manage risks and should
therefore be recorded here. Ref. 17.4.1.

Incorrect:

Risks identified whilst developing products during the Executing a Work
Package activity should be notified to the Project Manager so that the
appropriate course of action can be decided. This is not a time-driven activity
that can be planned for. Ref. 16.4.2.

Correct:

This is a time-driven responsibility. The Project Board ensures the exposure to
risk is still acceptable and being controlled. Ref. 13.4.3.

Incorrect:

This describes the assignment of risk owners, part of the risk management
procedure and should be recorded under the 'Implement’ step. Ref. 8.3.5.4.

Incorrect:

This should be recorded under the Reporting heading in the Risk Management
Strategy. Ref. A.24.4.

Incorrect:

All stage tolerances are allocated by the Project Board, not the Project
Manager. Ref. Figure 10.1

Correct:

Project Assurance is responsible for ensuring that all aspects of risk
management in the project are in line with the Risk Management Strategy. Ref.
8.4/C.7.1.

Correct:

This shows the responsibility for a risk management activity. Ref. 8.3.5.1/
A.24.2.

Correct:

This provides guidance on how proximity for risk events is to be assessed.
Typical proximity categories will be imminent, within the stage, within the
project, beyond the project. Ref. A.24.2.

Incorrect:

This is a proximity assessment for a specific risk which would be recorded in the
Risk Register. Ref. A.25.
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Correct: |This is an acceptable definition for what is meant by an imminent proximity risk.
Ref. A.24.2.

Incorrect: | The proximity of a risk is irrelevant to its impact and does not offer guidance on
how proximity will be assessed. Ref. A.24.2.
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E |Incorrect: |This is a proximity assessment for a specific risk which would be recorded in the

Risk Register. Ref. A.25.

A |Correct: |'Project tolerance' means the amount of risk the project can take before
escalation. As such, it records the level of risk expectations of corporate or
programme management and the Project Board. Ref. A.24.2.

B |Correct: |This will enable the Project Board to assess risks before they reach the

threshold level of risk exposure that will not be tolerated by corporate
management. Ref. A.24.2.

C |Incorrect: [The Risk Management Strategy should define the risk expectations of corporate

or programme management and the Project Board. Risk tolerance may be
allocated to Team Managers. This would be recorded in the Work Package.
Ref. A.24.2 / A.26.2.

D |Incorrect: It is not the purpose of tolerance to pay for risk fallback plans. In addition, there

should be a risk budget to fund responses to risk. Ref. A.24.2.

E |Incorrect: |The risk budget should cover known risks and make provisions for unknown

risks. Risk tolerance is the threshold within which a level of authority may
manage known and unknown risks without having to escalate them to the
attention of the next level of authority. Ref 8.3.6 / Glossary.

Question: 5, Syllabus: RK, Part: B, Type: MG, SyllabusRef: RK0302, Level: 3

1

Correct [B]:

This response will help to reduce the probability of the event occurring, but it may
not be enough to totally prevent the risk from happening. Ref. 8.3.5.3.

Correct [D]:

This response is transferring some of the financial impact of the threat to the third
party supplier. Ref. 8.3.5.3.

Correct [B]:

This response will help to reduce the probability of the event occurring, but it may
not be enough to totally prevent the risk from happening. Ref. 8.3.5.3.

Correct [E]:

This is based on trust and no action is taken. The threat is accepted. Ref. 8.3.5.3.

Correct [C]:

This response will only be actioned when MFH is in difficulty, i.e. when the risk has
become an issue. This will not change the likelihood of the risk occurring. Ref.
8.3.5.3.

Question: 6, Syllabus: CH, Part: A, Type: CL, SyllabusRef: CHO03, Level: 3

1

A |Correct:

Every project requires a Configuration Management Strategy. Products and
responsibilities are always unique, so a simple reference to standards is
insufficient. Ref. 9.3.1.

B |Incorrect: |The project's Configuration Management Strategy will define how products will

be managed and stored for this project. This information will be used to create
Work Packages for suppliers, explaining the '‘Configuration Management
requirements' they are to follow in this project. Ref. 9.3.1.1 / A.26.2.

C |Incorrect: |A reference to existing standards would be acceptable, together with the 'Roles

and responsibilities' that also need to be recorded. This information does not
have to be recorded in a separate document. It may be referenced in the Project
Initiation Documentation, but under the heading of '‘Configuration Management
Strategy’, not the 'Quality Management Strategy'. Ref. 9.3.1.1.

A |Incorrect: |This task should be assigned to project or programme support where available.

Ref. C.9.1.

copyright of GreyCampus



Incorrect: |This can be a central role, with responsibility for more than one project at any
one time. Ref. C.9.

Correct: |Having created the corporate document control process, the MFH Quality
Manager is a suitable person to take on this role. Ref. C.9
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Question: 6, Syllabus: CH, Part: B, Type: CL, SyllabusRef: CH0303, Level: 3

1

A

Correct:

If any proposed options would take the stage or project beyond agreed
tolerances, an Issue Report should be escalated to the appropriate authority
for a decision. If any proposed options would take the stage or project beyond
tolerances, consideration should also be given to preparing an Exception
Report for that option to accompany the Issue Report. Ref. 9.3.3.3/9.3.3.4.

Incorrect:

The change has not yet been approved. Configuration Item Records affected by
the change should be updated when implementing the change, or when taking
corrective action. Ref. 15.4.8.

Incorrect:

An Exception Plan would be created to replace the Stage Plan for stage 3. This
will not take place until an Issue Report has been accepted. Ref. 9.3.3.4/5.

Incorrect:

An Exception Plan would be created to replace the Stage Plan for stage 3. This
will not take place until an Issue Report has been accepted. Ref. 9.3.3.4/5.

Incorrect:

There are several risks that will impact upon the Restructuring project as a
result of the de-scoping of Facilities services, e.g. the specification of the new
software solution may no longer meet requirements. Ref. 9.3.3.2.

Incorrect:

This is a fact and will be taken into account when responses to the issue are
considered. Ref. 9.3.3.2.

Incorrect:

This is a fact and will be taken into account when responses to the issue are
considered. Ref. 9.3.3.2.

Correct:

This is a risk, because the specification was based upon the restructured
Facilities processes and may not fulfil the needs of the existing Facilities
processes. Ref. 9.3.3.2.

Correct:

The saving was estimated to be £20m but, with the de-scoping of Facilities
services, this reduces to £10m. Ref. 9.3.3.2.

Incorrect:

These are the expected benefits to MFH generated by the new Government
initiative. This is a separate project and not part of the Restructure project’s
savings. Ref. 9.3.3.2.

Incorrect:

This relates to costs and not benefits. Ref. 9.3.3.2.

Incorrect:

This relates to costs and not benefits. Ref. 9.3.3.2.
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Question: 6, Syllabus: CH, Part: C, Type: AR, SyllabusRef: CH0402, Level: 4

1 |True: |All changes to the original requirements |True: |A request for change is any additional
should be treated as requests for requirement or change to that which the
change. Ref. 9.2.4. project is set to deliver, which is what is

given in the assertion. The answer is
therefore A. Ref. 9.2.4.

2 |False: |Facilities services are no longer within |True: |Consideration should be given to the
the scope of the Restructuring project. effect each option will have on the
Options should be considered for project's time, cost, quality, scope,
responding to the change and benefit and risk performance targets.
proposing a course of action to take. 9.3.3.3/8.3.5.3.

Ref. 9.3.3.3.

3 |False: |If an Exception Plan is created to True: |All baselined versions should remain
replace the Stage Plan for stage 3, this unchanged. These should be retained
may require the revision of the products and archived to permit any future audit
rather than their removal. Ref. 9.3.3.5/ of the project management team's
17.4.5. decisions, actions and performance.

Ref. 9.3.2/18.4.5.

4 |False: |An Exception Report is used to present |False: |The Project Board must escalate project
the options for dealing with issues, tolerance deviations to corporate
NOT an Exception Plan. Ref. 9.3.3.3. management. Ref. 10.3.1.1.

5 |False:|Tolerance should not be used to fund [True: [The change budget is “the sum of

changes. Ref. Table 9.2.

money that will be used to fund the cost
of requests for change.” Ref. 9.3.1.1.
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Question: 7, Syllabus: PG, Part: A, Type: MR, SyllabusRef: PG0401, Level: 4

1

A

Incorrect:

The Stage Plan should show the planned start and finish dates for the Work
Package. The Team Manager may not have access to the Stage Plan. This
information should be shown under the 'Joint agreements' section of the Work
Package. Ref. A.26.2.

Correct:

The timescales and costs for the entire project should be contained in the
Project Plan, not the Work Package. Ref A.16.2.

Correct:

The Stage Plan should show the planned start and finish dates for the Work
Package. The Team Manager may not have access to the Stage Plan. This
information should be shown under the 'Joint agreements' section of the Work
Package. Ref. A.26.2.

Incorrect:

‘Minimum disruption' is not a measurable deviation from a performance target.
This should be recorded under 'Constraints' Ref. A.26.2.

Incorrect:

The Facilities Team Manager is doing similar work in parallel with the IT Team
Manager, so it is essential that they liaise during the work. This should be
recorded under 'Development interfaces'. Ref. A.26.2.

Correct:

This represents a risk tolerance (the threshold level of risk exposure, which,
when exceeded, requires escalation to the next level of management)
which should be recorded under the '"Tolerances' heading. Ref. A.26.2.

Incorrect:

This may require an interface with staff, but the statement itself is under the
correct heading as it describes a restriction on the removal of existing
equipment. Ref. A.26.2.

Incorrect:

This is correctly describing a constraint which will affect when the installation
work can take place. Ref. A.26.2.

Correct:

This represents a cost tolerance, which, when exceeded, requires escalation to
the next level of management. This should be recorded under the 'Tolerances’
heading. Ref. A.26.2.

Incorrect:

The Facilities Team Manager will be providing information to, or may need
information from, the IT Team Manager. This should be recorded under
'‘Development interfaces'. Ref. A.26.2.

Correct:

The PRINCE2 progress report from the Team Manager to the Project Manager
is the Checkpoint Report and not the Highlight Report. Ref. 10.3.3.4.

Incorrect:

Reporting arrangements should contain details of the contents required,
including products worked on. Ref. A.26.2.

Correct:

Anything to do with issues should come under the Problem handling and
escalation section. Ref. A.26.2.

Incorrect:

The recording of risks should be added to the Problem handling and escalation
section, not the Reporting arrangements section. Ref. A.26.2.

Incorrect:

Issues should be notified immediately. The impact analysis will take place
afterwards. Ref. 9.3.3.1/2.

Incorrect:

Stage Plan is correct. It is reasonable to point to where the Stage Plan can be
obtained. This may assist the Team Manager to produce the Team Plan. Ref.
A.26.2.

Correct:

It is important to point to where Product Descriptions can be obtained if they are
not provided in the Work Package. Ref. A.26.2.
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Incorrect: | The person, role or group who will approve the completed products within the
Work Package should be shown under the Approval method section. Ref.
A.26.2.

Incorrect: |Project Assurance reviews Work Packages and confirms completion. Ref.
Table 16.3.
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| E |correct: [The Project Manager has to be advised as to when Work Packages have been
completed. Advice from the Team Manager by email is an acceptable method.
Ref. A.26.2/16.4.3.

Question: 7, Syllabus: PG, Part: B, Type: AR, SyllabusRef: PG0402, Level: 4

1 |False: |The Project Initiation Documentation True: |Project controls consist of end stage
contains project controls. These will be assessments and stage tolerances, as
updated in the Managing a Stage well as the monitoring and reports at
Boundary process when planning the project level. Ref. A.20.2.
next stage. Ref. 17.4.1.

2 |True: |The Project Manager will require True: |The frequency of Checkpoint Reports
regular progress reports from the will be agreed with the Team Manager
supplier in order to monitor the and defined in the relevant Work
progress of the Work Packages. Ref. Package(s). This is the reason for the
10.3.3/10.3.3.4. assertion. The answer is therefore A.

Ref. 10.3.3.

3 |False: |A Product Description explains the False: |The composition field is a list of the
function and purpose of a product. parts of the product. A Product
There is no field for updating the status Description does not record the status
of the product. Ref. A.17.2. of a product. Ref. A.17.2.

4 |True: |A Checkpoint Report is used to report, |False:|Reporting is between the Team
at a frequency defined in the Work Manager and the Project Manager, not
Package, the status of the Work the Project Board. Ref. A.26.2.
Package. Ref. A.3.2.

5 |False:|The Team Manager should raise an True: |The Team Manager reports any
issue. The Project Manager produces deviations by raising an issue. Ref.
the Exception Report. Ref. 10.3.4. 10.3.4.

6 |False: |Benefit tolerances are set at project True: |Business project assurance is
level in the Business Case. Ref. Table responsible for monitoring the Business
10.1. Case against project progress. Ref.

C.7.1.

Question: 8, Syllabus: CD, Part: A, Type: MG, SyllabusRef: CS0205, Level: 2

1 |Correct [C]: |Quality: The Product Description specifies who the approvers for a product are.
Before receiving a completed Work Package it is important to check that the
quality requirements have been met. This is the application of the Quality theme.
Ref. 15.4.3/6.3.2.3.

2 |Correct [G]: |Progress: The main progress controls available to the Project Manager include the
authorizing of Work Packages and Work Package tolerance. This is applying the
Progress theme. Ref. 15.4.1/10.3.1.3.

Question: 8, Syllabus: CD, Part: B, Type: MG, SyllabusRef: CS0301, Level: 3

1 |Correct [C]: |No baselined product should be changed without formal change control. Any
request for change should be formally recorded in the Issue Register for audit
purposes. This should be approved before any other documents are updated or
created. Ref. 9.3.3.4.

2 |[Correct [E]: |This would be recorded in the Lessons Log for use by future projects. Ref. 15.4.4.
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Correct [C]: [The Issue Register is updated with any potential problems raised by the Team

3
‘ Manager. Ref. 15.4.1/2/4.

© AXELOS Limited 2013
All rights reserved.
Reproduction of this material requires the permission of AXELOS Limited.
The swirl logoTM is a trade mark of AXELOS Limited
PRINCE2® is a registered trade mark of AXELOS Limited

copyright of GreyCampus



Question: 8, Syllabus: CD, Part: C, Type: MR, SyllabusRef: MP0401, Level: 3

1 | A |Correct: [The Project Manager is responsible for agreeing the details in the Work
Package. If in doubt, the Project Manager may ask the Project Board, or their
delegated Project Assurance, to ensure that the appropriate resources required
to undertake quality inspections and product approval are made available. Ref.
C.3.1.

B |Correct: |Project Assurance has a responsibility to provide advice on appropriate
reviewers. Ref. 16.4.1/ C.7.1.

C |Incorrect: |There is no uncertainty/risk stated. This is a problem that has been identified
and should be raised as an issue to the Project Manager. Ref. 8.2.1/16.4.1.

D |Incorrect: |The Quality Register does not record concerns about reviewer resources. Ref.
A.23.2.

E |Incorrect:|The Team Manager may raise an issue if the situation is not resolved. They do
not raise Exception Reports. Ref. 16.4.2.

2 | A |Incorrect: |The delay will be caused by the corrections, not the reviewing of the completed
product.

B |Incorrect: |The Team Manager produces Checkpoint Reports, not Highlight Reports. Ref.
16.4.2.

C |Correct: |If any tolerances are forecast to be exceeded an issue must be raised. Ref.
16.4.2.

D |Incorrect: |The situation exists now, so it is an issue, not a risk. Ref. Table 9.1.

E |Correct: |Ensure that the Quality Register is updated with the quality review result.

3 | A |Correct: |The Team Manager is responsible for capturing and recording the effort
expended. In addition, the status of each product should be determined and the
viability of the Team Plan assessed. Ref. 16.4.2.

B |Incorrect: |The Team Manager does not have the authority to update the Stage Plan. The
Team Manager may update the Team Plan, but he does not have the authority to
increase the effort without the agreement of the Project Manager. Ref. 16.4.2.

C |Incorrect: |The Team Manager has agreed the Work Package with the Project Manager
and cannot change it without approval. Ref. 10.3.1.1.

D |Incorrect: [This is a progress report and will not deal with the situation. It should be
confirmed first and then raised as an issue so that it can be included in future
Checkpoint Reports. Ref. 16.4.2.

E |Correct: |If any Work Package tolerances are forecast to be exceeded, an issue must be
raised to notify the Project Manager. Ref. 16.4.2.

4 | A |Incorrect: | The Quality Register will provide details of quality management activities, but it

will not provide details of product approval. A.23.1

B |Correct: |The responsibilities in the Product Description will detail who is responsible for
approving the product. Ref. A.17.2.

C |Incorrect: |The handover of completed products is not the same as the approval of
products. Ref. 17.4.4.

D |Correct: |The 'Approval method' section in the Work Package should document the

person, role or group who will approve the completed products within the Work
Package, and how the Project Manager is to be advised of completion of the
products. Ref. A.26.2.
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Incorrect:

The quality method will provide the method to be used to check the quality or
functionality of the product. It will not provide the approval method. Ref. A.17.2.

Incorrect:

The Team Manager should raise an issue, not an Exception Report. Ref. 16.4.2.

Incorrect:

Issues should be raised to the Project Manager at the point at which they are
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identified. The Highlight Report is created by the Project Manager for the Project
Board. Ref. 16.4.2.

Incorrect: [ The Team Manager would check the Work Package for the interfaces to be
maintained. The Team Manager is not required to look at the Communication
Management Strategy. Ref. A.26.2.

Correct: |Development interfaces describe the interfaces that must be maintained while
developing products. This includes people providing and receiving information.
Ref. A.26.2.

Correct: |The term ‘issue’ covers any relevant event that has happened, was not planned,
and requires management action. It can be a concern or query. Ref. 16.4.2 /
9.2.3.
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