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Scrum Framework 
 

The Scrum framework consists of Scrum 
Teams and their associated roles, 
events, artifacts, and rules. Each 
component within the framework serves 
a specific purpose and is essential to 
Scrum’s success and usage. 
 

 
 
 
 

 

 

 

What is Evolutionary Design? 
 

The practice of letting the design 
emerges from well written and 
refactored code.  No big upfront design 
is done. 
 

 

 

 

 

What are the rules for 
managing in XP 

 

XP uses an Open Work space where 
people can hear what is going on with 
others. Sustainable pace is encouraged. 
Standup meetings are held daily to 
coordinate the work among the 
programmers.  

 

 

 

 

What are the 7 types of Muda 
waste found in Lean? 

 

1)Transportation Waste  
2) Inventory  
3) Un-necessary motion  
4) Waiting  
5) Over-Processing 
6) Over Production  
7) Defects  
 
 

 
 

 

 

What are 3 pillars of scrum? 
 

1) Transparency 
2) Inspection  
3) Adaptation  

 
 

 
 

 

 

What are various scrum 
events? 

 

 1) Sprint Planning Meeting  
 2) Daily Scrum  
 3) Sprint Review  
 4) Sprint Retrospective 
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What is a Scrum Team? 
 

The Scrum Team consists of a Product 
Owner, the Development Team, and a 
Scrum Master. Scrum Teams are self-
organizing and cross-functional. 
 
 

 

 

What is a Sprint? 
 

Sprint is a time-box of one month or less 
during which a “Done”, useable, and 
potentially releasable product Increment 
is created.  
 
 

 

 

What is a Sprint Planning Meeting? 
 
The work to be performed in the Sprint 
is planned at the Sprint Planning 
Meeting. This plan is created by the 
collaborative work of the entire Scrum 
Team. 
 

 
 

 

 

 

 

What is Sprint Review? 
 

Sprint Review is held at the end of the 
Sprint to inspect the Increment and 
adapt the Product Backlog if needed. 
During the Sprint Review, the Scrum 
Team and stakeholders collaborate 
about what was done in the Sprint. 
 
 

 

 

 

 

 

 

 

 

 

 

What is the Sprint Backlog? 
 
The Product Backlog items selected 
for this Sprint plus the plan for 
delivering them is called the Sprint 
Backlog.  

What is a daily scrum?  
 

The Daily Scrum is a 15-minute time-
boxed event for the Development 
Team to synchronize activities and 
create a plan for the next 24 hours. 

 
 
 


