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THE
GENERATIONAL
BATTLE
America is seeing a generational battle take shape, but it
isn’t about music or clothes.
This one is about returning to the office post-pandemic.
Although there are always exceptions on both sides, this
conflict is between generations: Boomers (born 19461964) vs. Gen X (1965-1980), Millennials (1981-1996), and
Post-Millennials (Gen Z-- 1997-2012).
Put simply, executives and managers, most of whom are
Boomers or in the older range of Gen X, want to go back to
the traditional office format, and the rest don’t. The latter
prefer fully remote work or the hybrid work model, a mix of
in-office and remote work.
It’s a classic case of an immovable object vs. an
unstoppable force.
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EXECUTIVE
LEADERSHIP: TIME
TO COME BACK TO
THE OFFICE
In management, a majority wants everyone to come back to the office so that things can get
back to normal. Since the bulk of management consists of Boomers and older Gen Xers, the
traditional model is what they’re used to and therefore what they’re most comfortable with.
Management also suspects that remote and hybrid work will negatively affect productivity.
The office is a structured environment that works on schedules, routines, and a supervisory
role that provides guidance and makes decisions but also makes sure workers are on task.
When that’s what you’re familiar with, it can be hard to imagine workers getting things done
and meeting deadlines without direct supervision.
There’s another real concern, too. An office is an organic workspace where fellow
employees come together to collaborate, learn from one another, and form a team identity.
A lot of managers and executives echo this idea expressed in a recent New York Times
article:
"When they work apart, younger employees lose chances to network, develop mentors and
gain valuable experience by watching colleagues close-up, veteran managers say."
That’s something we’ll cycle back to in a little bit.
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MONTHLY
RISING
TALENT:

WECLICKS
PREFER MORE FLEXIBILITY
Workers aren’t that eager on the whole to return to the traditional model. Consider the
following factors often cited as reasons to seek more flexibility:

Commuting time and costs. People tired of the daily grind
of commuting to and from work truly enjoyed the difference
in quality of life they experienced working remotely during
the pandemic. Going back to gridlock and high fuel
expenses doesn’t appeal to them. Then there are newer
workers who have little or no experience commuting for
work. To these tech-savvy workers, commuting just doesn’t
make sense when they can get the same work done
remotely.
Remote work is productive. The pandemic provided the
first real opportunity to measure productivity with large
numbers of people working remotely. It turns out that
remote workers are just as productive as in-office workers
are.
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MANY WORKERS FEEL TRAPPED BY TOXIC
WORKPLACES AND HEALTH CONCERNS

Health concerns. Offices have long been places for
contagions to spread. The pandemic heightened those
concerns, and a lot of people who have been working
remotely just don’t see the sense in putting themselves
and others at risk when they can be just as productive from
home. The resurgence of covid-19 due to the delta variant
has only bolstered this view.
Workplace culture. A 2019 study found that over a 5-year
period, 1 in 5 workers left a job due to a toxic workplace
culture. Many more feel trapped in one. Working remotely
provided a welcome respite from that for many people. The
feeling is particularly acute among women, people of color,
LGBTQ people, and others who have long felt
underrepresented and/or unwelcome at the office.
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NOT ALL
BOOMER
EMPLOYERS ARE
INFLEXIBLE
Just as not all Boomer employers are inflexible about remote work, not all younger
generations are demanding it. However, the conflict does fall largely along generational
lines:
55% of Millennials want remote work as an option.
45% of Gen Xers do.
Only 36% of Boomers do.
Also:
52% of current remote workers are Millennials.
29% are from Gen X.
Just 17% of them are Boomers.
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WHERE IS
THIS GOING?
For employers, this battle isn't going too well.
With the generation most in favor of returning to
the office aging out of the workforce,
management has a problem.
Management is facing what some are calling
“The Great Resignation,” a phenomenon where
millions of workers who want more-flexible
scheduling are resigning their positions to look
for other jobs that offer it.
While some companies are taking a hard line and
threatening termination or pay cuts to workers
who won’t return to the office, others see what’s
happening and are adjusting in order to attract
and retain top talent. Amazon, Facebook, Google,
LinkedIn, and Uber now offer some form of
remote work to office employees. Many more
companies are doing the same.
The majority of the workforce won’t go fully
remote anytime soon, but the hybrid model is
going to become more prevalent. As a
compromise of sorts, it will also ease the
transition to fully remote for many people and
companies.
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HOW MENTORSHIP
CAN BE A BRIDGE
AND A SOLUTION
As we've followed these issues, one thing has really jumped out at us: although a majority of
employees now want some form of remote work as an option, they also want more in-person
collaboration post-pandemic.
Mentorship is a way to address this, even remotely. Although the traditional idea of mentorship
envisions two people in the same physical space, technology now makes in-person mentorship
compatible with the remote and hybrid work models.
Passing on knowledge and experience may be the principal benefit of mentorship, but it can
improve the workforce in other ways, too. For instance, it can help assuage employers’ concerns
about collaboration and teamwork. Also, it can give longer-serving employees who aren’t in
management a sense of contributing in a valuable way. Finally, it’s a way to welcome younger
employees and those other groups who sometimes feel marginalized in the workplace and
make them feel valued and a part of something.
And who knows? It might even make a little peace in our never-ending generational wars.
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