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WHAT WILL THE 2020-21 SCHOOL YEAR LOOK 
LIKE?  Whether it’s “full speed ahead” back to school like normal, a face-to-face online learning 
hybrid, or 100% online learning, students will be coming to us in an environment unlike anything 
any of us have ever known. Because of this, it’s doubly important for us to build in frequent check-
ins throughout our work with our students. The best way to begin our understanding of our students 
is to ask, “What do you need from me?”

Though the following example lesson is set in pre-pandemic times, this lesson is just as effective 
with today’s classes. If you are working with students in person while social distancing, ask each 
student to write their responses on sticky notes, stick them on an index card with their name on it, 
and drop them in a basket to turn them in. Read them after class, jotting down important things 
you want to remember about each student on the index card. Then, transfer the stickies from the 
card to chart paper. In the following days and weeks, return to the chart often, highlighting different 
ideas, and explaining how you are working to meet their needs. Every few weeks, ask students to 
consider what they need from you and to add more notes as necessary. As the year progresses and 
students know you better, their needs will change, and their willingness to share them with you  
will grow.

If your year is beginning online, you can still use this question to collect ideas from your students. 
While apps and platforms for sharing differ from district to district, do consider the following:

 • How will I reach every student and elicit a response?

 • How will I keep these initial responses confidential?

 • How can I post all of the responses in a place where students can see them?

 • How can I move this activity from a purely student-teacher communication to one that 
    allows students to feel safe posting their ideas more publicly on a class discussion board?

However we begin our school year, a sudden change in lesson delivery is very possible, so the needs 
of your students are likely to evolve. It behooves us all to be in touch and in tune with students as 
we blaze new learning trails together.

All my best,

What Do You Need From Me? 
Tuning in to the Needs of Our Students 
during a Pandemic

From Nanc y Steineke,  author of  Cla ssroom M anagement:  Stra tegies  
for  Achievement,  Coopera tion,  and Engagement.
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]SPTHŜHUGFH\GPPSMHR\XMMBMC_H[UB̀UHSaGFPHUGFHXH
bEB̀cHSRRSFTEMBTQHTSH̀FSPPẀUG̀cHUGFHBMTGMNGNH
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