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Introduction

Welcome to our

presentation and a
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ladders safely
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About The Bell Group




Clive Johnson

he Scale of the problem
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The scale of the problem

* More than 10 million people work at height as part of their job
* Every day 99 of them fall (yes, 99 every single day)
e 35 fatalities last year — more than half were construction workers

36,000 99 1

falls every year falls every day death every 10 days

Sources: HSENI Annual Report and Statement of Accounts 2019-20
HSE Workplace Fatal injuries in Great Britain 2021
LFS Self-reported work-related ill health and workplace injuries; kind of accident
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This doesn’t have to happen

* Falls from height are even more tragic because they are avoidable
* Work at height should not be dangerous
* Falls can be prevented with:

* Proper training

 Sufficient planning

* Quality equipment

* A strong safety culture

bell

painting and building mainten




John Jones

From boy to man




Planning work

| ove wor ked at hei ght all my car eeé
painter at the age of 16 | know all about working safely and unsafely at heic

The key to safe work at height is planning.



Planning work

The text book answer does not ex]
worked with Richard Wilks for several years now and he always says that
Health and Safety does not really exist. People exist, risk exists and also
good and bad management exist. We want to keep our people safe and so
we plan and manage work selecting the most appropriate work at height

solutions.



Selection

Our CDM plans are developed so they encourage our
Surveyors to input into the solutions and the Contract Managers to fine tun
the work at height solutions to best fit the immediate work surroundings.



Competency?

il
Knowledge
Attitude
Training
Experience

SKATE




Changing selection?

At Bell Group we use every work at height solution that is available and
allow our trained workers to think and plan work; picking up the information
from the initial work surveys but then discussing on site situations as part c
our dalily briefing. This is effectively a dynamic risk assessment. If ladders
not suitable they are not used.

At Bell we train/empower our workers t&sTOPandTHINK.



Selection

We reqularly use: step ladders,hopp s, MEWPOs , tube
podiums, towers scaffolds, system scaffolds and all other solutions that can
to our options.

One size does not fit all.



Planning work : lets listen to the HSE

Safe use of ladders and
stepladders

A brief guide

Ladders and stepladders are not banned under health and safety law.

In fact they can be a sensible and practical option for low-risk, short-
duration tasks.
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Competency:

Who can use a ladder at work?

To use a ladder you need to be competent, ie have had instruction and understand
how to use the equipment safely.

Appropriate training can help. If you are being trained, you should work under the

supervision of somebody who can perform the task competently. Training can often
take place on the job.



We want to improve and innovate at Bell

Over several years we have improved the safety of all our workers who ust

ladders as well as other work at height access equipment. Our accident
records speak for themselves.

Several years ago, as the industry market leader, we took the initiative by
Introducing antislip devices as mandatory for all our ladder work.



Above all we want to be safe

At Bell'we would like to support the work of
the No Falls Foundation.

We are very lucky to have Clive here today to
talk about the Foundations work.




Introducing the
No Falls Charter

NO

FALLS

FOUNDATION

12 July 2021

NO

FALLS

FOUNDATION
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FALLS
Our work

Raising awareness of life-changing consequences
and fatalities following a fall from height

PREVENTION RESEARCH

SUPPORT
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The financial cost

* The annual cost of falls from height is over half a billion pounds
* Around 572,000 working days are lost every year because of falls

NHS Benefits Tax losses
££f £££f £££f

Sources: Costs to Britain of workplace fatalities and self-reported injuries and ill health, 2018/19
LFS Self-reported work-related ill health and workplace injuries; kind of accident







