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Session Overview

▪ Millennials

▪ Why and What

▪ Attracting and Retaining Millennials

▪ Questions and Answers



Generations



Millennials
Born Between 1982 – 2004

▪ Largest  Generat ion in  U.S .  History,  92M,  compared to  61M 
Generat ion X  and 77M Baby Boomers

▪ 1 st Generat ion to  grow up with  smart  phones and on -demand
technology tools

▪ Largest  burden of  student  debt  and least  amount  of
d isposable  income

▪ Health iest  Generat ion

▪ Largest  number of  job moves in  a  career,  est imated to  be between 
15-20 over  the course of  their  working career

▪ 75 percent  of  the workforce by  2025

▪ Consistent ly  rank career  pathing ahead of  a l l  other  categor ies

▪ Most  rac ia l ly  d iverse workforce in  US History  *US Census Bureau* 



Why and What
Why do Mil lennials want to work for an organization

▪ Company Culture -percept ion in  the marketplace

▪ Engaged Management

▪ Communicat ion

▪ Geographical  perspect ives

▪ Flex ib le  work  opt ions

What do Mil lennials want out of a career

▪ Exper iences-cross  tra in ing  

▪ Feel ing  important -making a  d i fference

▪ Progress ion that  is  def inable

▪ Mentorship



Attracting and Retaining Millennials

▪ Defining Career Pathing

▪ Job Description Transformation to include culture and 
market positioning, vision of the organization

▪ Upfront description of compensation

▪ Diversity Init iatives

▪ Inclusion in organizational strategic development

▪ Unique Benefits programs; i .e.  College loan 
reimbursement, work from home, f lex hours,  PTO time

▪ Learning and development opportunities

▪ Regular exposure to executives within the organization



Questions & Answers

Generations


