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• Part 1: Frequently Asked Questions

⚬ What is a Micro-Internship?

⚬ How much does it cost to students?  Universities?

⚬ Can international students complete 

Micro-Internships?

⚬ How does it work for students? Companies?

⚬ And more…

• Part 2: Strategies for Success

Agenda



• Mission-driven organization committed to helping 

bridge the gap between college and career

• Pioneered the Micro-Internship 5 years ago

• Located in Chicago, IL

• Connected thousands of students to Micro-Internship 

opportunities with companies large and small

• Featured in publications such as Forbes, The Wall 

Street Journal, USA Today, SHRM, and NACE.

What is Parker 

Dewey?

https://www.parkerdewey.com/news
https://snip.ly/apgtsf
https://www.wsj.com/articles/universities-to-their-alumni-networks-give-our-grads-jobs-11590087587
https://www.wsj.com/articles/universities-to-their-alumni-networks-give-our-grads-jobs-11590087587
https://www.usatoday.com/story/money/2020/05/03/coronavirus-companies-offering-virtual-internships-humana-goldman/3045256001/
https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/microinternships-offer-new-college-to-career-path.aspx
https://www.shrm.org/ResourcesAndTools/hr-topics/organizational-and-employee-development/Pages/Micro-Internships-Building-Work-Experience-and-Resumes.aspx


SHORT-TERM
Projects typically range from 10-40 hours in 
duration.

PAID
Each project has a fixed rate of pay and 
expected amount of time to complete.

PROFESSIONAL
Similar to those given to interns or new hires.

COMPREHENSIVE, USUALLY REMOTE
All industries, all departments (sales, 
marketing, HR, finance, etc.), and can take 
place year-round.

What is a Micro-Internship?



Sample Micro-Internships

Sales:

● Lead Generation

● Prospect Research

● CRM Cleansing

Human Resources:

● Job Description Review

● Candidate Sourcing

● Evaluating Competitive 

Best Practices

IT:

● Website Updates

● User Experience 

Testing

● Updating User 

Manual

Operations:

● Data Cleansing

● Vendor Research

● Community 

Relations

Marketing:

● Content Creation

● Social Media Content 

Calendar

● Market Research

Finance:

● Financial Analysis

● Financial Modeling

● Industry Analysis

https://www.parkerdewey.com/example-projects


• Project: Content Creation 
• Instructions: 

⚬ Research and draft a 1,200-1,600 word article on a specific topic we 
provide

⚬ Reference at least 2 outside sources in your article to backup your 
claims 

⚬ Target the audience we specify 
• Estimated Hours: 15
• Pay: $300 
• Location: Remote
• Timeline: 2 weeks  (1/25/2021 - 2/5/2021)

Sample Project Description



FOR STUDENTS?

• THE PLATFORM IS FREE AND OPEN 
FOR ALL STUDENTS

⚬ Students can create 
accounts/complete projects 
regardless of whether student's 
university is a "partner" of Parker 
Dewey

⚬ Includes international students with 
appropriate authorization (more 
about this later)

• All projects are paid

How Much Does It Cost?

FOR UNIVERSITIES?

• UNIVERSITY PARTNERSHIP IS FREE AND 
INCLUDES:

⚬ Custom landing page with university 
logo, colors, messaging

⚬ Marketing materials to launch and grow 
program

⚬ Access to data about student utilization 
and employer engagement

⚬ Outreach when employer partners post 
projects through university's landing 
page



How Does It Work for Students/Grads?

•CREATE A PROFILE (<5 MINUTES)

•PLATFORM IS OPEN TO ALL STUDENTS/ALUMNI



Creating a “Career Launcher” Profile



See Available Micro-Internships and Apply

• Projects are “Featured” based on 
student’s school/affiliation

• PROJECTS CYCLE QUICKLY

• Many projects are filled by multiple 
students who work and are paid 
individually



• Two points of contact

⚬ Company hosting the project

⚬ Parker Dewey Client Success Team

• Onboarding emails including:

⚬ Administrative documents

⚬ Tips for Success

⚬ New Project Checklist

• Faculty/Alumni engagement is encouraged

• Resources on our website 

⚬ Resources for completing some of our most 
common projects

⚬ Micro Lessons (e-Courses)

If Selected, 
What Kind of Support are Students Given?

https://www.parkerdewey.com/resources


AFTER THE
PROJECT

OUTLINE 

ACCOMPLISHMENTS
o Work product (e.g., created a market 

map of..., designed content for..., 

prepared an analysis on...)

o Outcomes  (e.g., new articles on... leads 

resulting in..., social visits increased...)

o Indirect competencies (e.g., creativity, 

attention to detail, motivation, grit, etc.)

UPDATE RESUME AND 

LINKEDIN
o Independent Consultant of Parker 

Dewey

o Describe the project without sharing 

confidential info

o Only mention company’s name if 

given permission

CONSIDER WHAT WAS 

LEARNED
o What did you like about the project?  

Industry?  Company?

o What did you dislike?

STAY IN TOUCH WITH 

THE COMPANY
o Continue to build the relationships 

o Apply to more projects to gain 

additional experience



• Yes through CPT, OPT, or a work visa (usually OPT)

• If selected for a project, an international student:

⚬ Receives information stating that they must have 
appropriate work authorization in order to 
complete the project

⚬ It’s up to the university to verify their eligibility

• Custom information for international students can be 

added to university partners' landing pages upon 
request

• We can provide an offer letter if needed at the student's 

request

Can International Students Complete 
Micro-Internships?



No 

Conversion Fees
If the employer wants to hire the 

Career Launcher as an intern, 

contractor, or full-time employee, 

go ahead. It’s free!

Very Low 

Risk
Career Launchers sign strict NDAs 

and the employer owns all the work 

product. And if the employer is  

unhappy with the deliverable, 

Parker Dewey will give them a full 
refund.

No Administrative 

Paperwork
Parker Dewey is structured as a 

consulting firm, so all Career 
Launchers are 1099s through us.

How Does It Work for Companies?

Our mission is to bridge the college-to-career-gap 
by connecting great talent to great employers.



How Does the Payment Process Work?

Company Selects Candidate

There is no obligation to move forward until the 

company officially selects a candidate.

Company Pays Invoice

After the Career Launcher has submitted all 

documentation (NDAs, etc.), Parker Dewey sends 

an invoice

Payment Held in Escrow

The money is held in escrow until the employer has 

verified that the project is completed.

When the Project is Complete

Parker Dewey issues payment to the student. (Note: 

90% of company’s payment goes to the student.  

What the student sees on the posting is what he/she 

will receive if selected for and completes the project.)



How to Post a Project

● Company specifies project scope, cost, 

timeline, target schools/affiliations

● No cost to post a project



What the Company Sees

Available Filters for Companies:

• School

• Affiliations

• Degrees (Associate, Bachelor, 

Master, Doctorate)

• Sort By: Application date, graduation 

date



Company’s View: Students’ Answers Matter

Available Filters for Companies:

• School

• Affiliations

• Degrees (Associate, Bachelor, 

Master, Doctorate)

• Sort By: Application date, graduation 

date



Company Feedback Upon 
Completion of the 
Project

Helps the student understand 
strengths/opportunities for 

improvement.

Takes <3 minutes to complete.

Companies can not see feedback from 
other companies.

Feedback can be shared with the 
student’s college/university.



Pool of intern and full-time 

candidates

Immediate support for 

existing employees

No HR or legal burdens (or 

hiring fees)

Equitable pathways to drive 

DEI

Support for colleges and 

universities

Micro-Internships Recruiting platforms Gig platforms Alumni platforms
How We're Different...



Real, Sustainable Impact

New role created for a first 

generation college student

International STEM student identified 

and selected for an internship

Underemployed grad hired for 

a full-time accounting role 

Created pathways for students 

unable to participate in internships



Micro-Internships... A Win for All 



University Partnerships

https://www.parkerdewey.com/diversity


Benefits of University Partnership

Custom Landing Page(s) 
● Share customized information about 

Micro-Internships with students and other 

stakeholders

● Track alumni and employers who sign up via 

your page

Notifications When Projects are Posted 
for Your Students
● Email with project details that you can share 

with students who may be interested

Marketing Resources, Newsletters, 
Webinars
● Help you launch Micro-Internships on your 

campus

● Keep your program up-to-date by sharing 

best practices

Data
● Know how many students/alumni have 

created profiles on the platform, when they 

signed up, number selected, etc.

● Know what companies/alumni created 

profiles through your landing page

●



Custom Landing Page

Generic page with customizable copy and option to 

add information for International, DACA or other 

specialized student populations

https://info.parkerdewey.com/parkerdewey


Marketing Materials

● Toolkits for Students, Employers and 

Alumni

● Newsletter offering timely tips on 

engaging students, employers, and 

other stakeholders

● Webinars sharing best practices



Comprehensive Data About
Student/Alumni Engagement

Career Launchers

Project Applications

Projects Completed (so far)

Other data available: 

• Employers who worked with your students

• Employer feedback about students’ performance



Ideas for Building a Successful 
Micro-Internship Program
01    |   Engage Your Alumni

⚬ New opportunity to give back while also getting work done

⚬ Successful for universities large and small, especially with alumni/development office 

collaboration

02    |   Engage Employer Partners
⚬ Provide companies with a new way to connect with your students 

⚬ Particularly helpful for companies who are less well-known or have DEI goals

⚬ Can also be combined with a revenue-generating sponsorship program

03    |   Engage Local Small Businesses, Nonprofits
⚬ Useful for companies who may be too small to be a fit for your main job board 

(Handshake, Symplicity, etc.) but who still have needs

⚬ Helps to retain local talent and community engagement/support



Engage Your Alumni: Featured Projects Website

● Engages recruiters, alumni, parents, and other “friends”

● We will notify you when projects are posted from this page

● Companies can create their own projects

● Or choose up to 12 projects that are a fit to your students

https://info.parkerdewey.com/parkerdewey/featured


Engage Your Alumni

● Alum selects one or more schools, affiliations

● Projects are only visible to students at that school/organization

● We notify partners when projects are posted for your students

Student View
Alumni View



Engage Employer Partners: 
Featured Companies Website

• Identifies key employer partners who are posting Micro-Internships for your students

• Student-focused landing page with link to each employer

• Custom employer page with information about each company

https://info.parkerdewey.com/parkerdewey/featuredco


Employer Sponsorship Program

Example*: $5,000 Sponsorship
• $2,500 to College/University
• $2,500 to Fund 5 

Micro-Internships

*Sponsorship package can be set up 
however you wish

Click here to download our 
Employer Sponsorship 
toolkit.

Benefits to Students
● Micro-Internship 

Experience
● Income
● Connection to 

Employer sponsor

Benefits to 
Sponsoring Company

● Micro-Internship support
● Increase brand awareness 

virtually
● Branding on school’s 

student Micro-Internship 
page

Benefits to 
College/University

● Sponsorship revenue
● Deepen employer 

engagement
● More opportunities for 

your students

https://info.parkerdewey.com/employer-sponsorship-toolkit


Engage Employer Partners 

● Multiple messages sent to all employers in employer database

● Let us know about these campaigns, and we can help augment 

your marketing efforts

• Sponsorship program includes a 

“Micro-Internship option”

• Check out this site here

https://case.edu/postgrad/employers/partners-program


Engage Your Local Community

● University of Akron connected Parker Dewey to the Greater 

Akron Chamber of Commerce

● Parker Dewey designed this page and hosted a webinar for Akron 

Chamber members

● Multiple projects were posted by Akron companies within hours

● Cincinnati-based tech incubator posts projects for local 

students

● Read more about this here

https://info.parkerdewey.com/akron
https://www.parkerdewey.com/blog/micro-internships-cincinnati


A Few Other Program Examples
● University of Cincinnati’s Serv-IT program funds Micro-Internships at local 

nonprofits for its students (read more about it here)
○ More students receive support
○ Nonprofit pays the admin fee and hosts the student for 80-hour projects

● John Carroll University’s Center for Student Diversity and Inclusion 

received grant funding for students’ professional readiness

○ Funding Micro-Internships in 2021 at local small businesses and nonprofits

○ All students come from under-represented backgrounds

● Catholic University - Tucson has engaged local companies to post projects 

for first-year business students
○ Campus opened in Fall 2020, program began same semester

○ Companies and students matched by university

○ Students hired part-time after completing Micro-Internships

https://www.parkerdewey.com/blog/micro-internships-cincinnati
https://jcu.edu/wayfinders-program
https://info.parkerdewey.com/catholic/tucson/featuredco


Next Steps: Things to Do Now

01    |   Reach Out to Key Employer Partners 
⚬ See if they have projects that a student could help with

⚬ Here is an email to help you get started

02    |   Reach Out to Alumni and Other "Friends"
⚬ Share how Micro-Internships can help students right now 

and is a unique way to give back

⚬ Here is an email to help

03    |   Inform Your Students
⚬ Share how Micro-Internships offer professional 

development experience for all majors, all year long

⚬ Use email (like this one), social media, newsletters, etc. to 

help spread the word

Here are some things you can do TODAY to help your students:

https://cdn2.hubspot.net/hubfs/1799031/%20Uni%20Toolkit%20-%20EMPLOYERS/COVID-19%20Email%20to%20Employers.docx
https://cdn2.hubspot.net/hubfs/1799031/Uni%20Toolkit%20-%20ALUMNI/Alumni%20-%20COVID-19%20Email.docx
https://info.parkerdewey.com/hubfs/Uni%20Toolkit%20-%20STUDENTS/Student%20Email%20-%20COVID-19.docx?utm_campaign=Hire%20Learnings&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9KeBg4XJqvg3ckhzdlLe5-pp5BfVEdi3gCDOZPEEIh_JWyZEHlAdPx_mdIXVSVl77bMxcj


Next Steps: Things You Can Do Soon

01    |   Request a Basic Landing Page
⚬ Use to engage students, employers, alumni, and other 

"friends" from one website

02    |   Request a "Featured Projects" Page
⚬ Use this page to encourage alumni, parents, employer 

partners, local businesses, and other "friends" to post 

projects for your students

03    |   Request a "Featured Companies" Page
⚬ For companies interested in posting projects for your 

students, use this page as your student sign-up page

⚬ Can also be used to feature employer sponsors who are 

offering Micro-Internships

Here are some options to consider in the coming weeks:

http://info.parkerdewey.com/parkerdewey
https://info.parkerdewey.com/parkerdewey/featured
https://info.parkerdewey.com/parkerdewey/featuredco


To Request a Landing Page...
Please fill out the following form (to be sent in webinar recap):

https://forms.gle/8HsaX69ZF1QQoBEw6


We can’t help everyone, 
but everyone can help someone.

~Ronald Reagan

Thank you, and stay safe!!

Kristin Schrader
Kristin@parkerdewey.com


