Monahan Partners brought a version-locked Legacy ERP system previously
used at The Thomas Monahan Company. The old system was housed on a
local server which made remote access extremely difﬁcult. Traveling sales
staff would routinely call into the ofﬁce to pull data from the system.
Data entry in the legacy system was inefﬁcient, requiring duplicate data to
be entered on multiple screens. Once data was logged into the ERP system,
it was cumbersome to pull out and analyze, typically requiring custom
reports and hours of massaging the data in Excel.
In 2019, it became apparent that the company needed to make a substantial
investment in its local server and upgrades to the Legacy ERP System to keep
it operating. It was time for Monahan Partners to begin an exhaustive search
for alternative ERP Solutions.

“We are very excited about the countless process improvements
Acumatica will allow us to implement.”
– Matt Short, V.P. Monahan Partners

“We were extremely lucky to be in
the process of implementing an
ERP system like Acumatica that we
can access from anywhere.
This made it possible for our ofﬁce
staff to work remotely when our local
area experienced a spike in Covid-19
cases, without causing any disruption
in customer service.”
-Matt Short, V.P. Monahan Partners

In early August, Monahan began its ERP search, communicating with
10+ vendors including Sage, GLOBE, SAPB1, OptiPro, QuickBooks,
NetSuite, and Acumatica. NetSuite and Acumatica quickly made the
short list based on their cloud technologies and friendly user interfaces.
Monahan spent many hours in demonstrations of the products, as well
as learning about each company’s cultures and visions.
Fortunately, Monahan developed a close relationship with
Acumatica’s VAR, Algorithm. In October of 2019, Monahan Partners
attended the Acumatica Roadshow with Algorithm. This provided
valuable insight into the Customer First and Continuous Improvement
culture that makes Acumatica truly special.Shortly after the roadshow,
Monahan forged ahead with Acumatica knowing the implementation
would be in great hands with the team at Algorithm.

Algorithm started Monahan Partners transition to Acumatica on
January 7, 2020, with an On-Site Discovery Process and a clear goal
of an April 1st Go-Live. From that very ﬁrst day, Algorithm’s vast
understanding of Monahan Partner’s Legacy ERP system and processes
to switch over made the discovery and solution design aspects of
implementation go seamlessly. Monahan became conﬁdent they had
made the right choice with Algorithm.
By mid-February, Monahan’s Acumatica instance was conﬁgured,
and the Algorithm team was back on site for transaction-level training for
end-users. For the entire month of March, each user dedicated an hour every
day for training and testing in the “Acumatica Lab.” During the same time,
Kristin Christian, Algorithm ERP Consultant and project manager for the
Monahan launch worked on customization and ﬁnalizing process ﬂows.
By mid March, Monahan’s team was fully trained and ready for the April
On-Site Go-Live. Then COVID-19 hit, restricting travel, and forcing both
teams to shelter in place. Luckily, our teams were very adaptive, and we
quickly put in a contingency plan for a 100% remote Cutover and
Go-Live Support. On April 3rd, 2020 Monahan Partners and Algorithm
entered unchartered territory, completing the 100% remote Go-Live.

While the sprint to ﬁnish was met with an unprecedented disruption: COVID-19, the project launched as
scheduled. Today, Monahan Partners is already signing the praises of Acumatica ERP and has quickly seen
ﬁve important business beneﬁts of making the transition.

“The dashboards give me a quick picture
of the status of our sales and operations.
This allows me to make quicker and
better-informed decisions on issues such
as manpower and overtime.”
-Matt Short, V.P. Monahan Partners

Algorithm, Inc. is an ERP, CPM and business process consulting ﬁrm specializing in helping small- to-mid-sized manufacturers and distributors.
Founded in 1993 and based in Columbus, Ohio, Algorithm’s team has 220+ years of combined ERP experience and has guided hundreds of customer
implementations. Algorithm is not only an Acumatica Gold-Certiﬁed partner and leading ERP consulting partner, the ﬁrm delivers networking,
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