
WELCOME
The Presentation Will Start Soon



“There is a difference 
between knowing the 

path – and walking 
the path.”



Money Mules –

Trends, Responses and What Comes Next

January 27, 2022



Meet the Speakers

Jackie Blaesi-Freed 
Department of Justice

Sergey Shykevich
Director of Intelligence

Q6 Cyber

Richard Tsai
Director, Product Marketing

NICE Actimize



POLL Question

Question
Have you ever been recruited to be a money mule?

• Yes
• No



Why are financial institutions targeted 
by money-mules?



What types of money-mule schemes are 
out there? 



How are money-mules recruited? 



POLL Question

Question
Who owns the problem to deal with Money Mules in your organization?

• Onboarding
• Fraud
• AML
• Cybersecurity
• All the above
• Other



SAR Filings: How are they helping?



POLL Question

Question
I’m confident that my organization accurately detects money mule activity:

• Strongly agree
• Agree
• Neither agree or disagree
• Disagree
• Strongly disagree



What technologies and/or approaches 
can you recommend that will help FIs 
today?



Mule Recruitment and Management is Often 
Part of a Large Criminal Enterprise



Mule Recruitment at Scale 



Mule Recruitment Fake Job Offers

• Audience – Job Seekers on job boards
• Salary – $ 2,800/ bi-weekly
• Sample Positions :

• Real Estate Manager
• Receptionist and Virtual Receptionist 
• Customer Service Manager/ Representative
• Realtor Assistant
• Sales Assistant/ Account Manager
• Administrative Assistant
• Medical Office Coordinator Receptionist
• Account Manager



Mule Recruitment 



Job Application & Employment Agreements 



Mule Recruitment on Social Media

Location(s): Central Africa, 
but mostly Nigeria, India, 
United States, 

Membership: 54.6K
members 
Language: English 

Items: Mobile Deposits 
(including check fraud), 
Self Registered Accounts, 
Money Mules, Stuff 
Mules, Business Mules, 
Scam pages,  



PARTING THOUGHTS
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• Money mule activity exists on a spectrum. We need a strategy for each point 
on that continuum. 

• SARs are a key tool for law enforcement. Investigators appreciate it when 
SARs are clearly written and concise and when backup documents are 
complete. 

• Opportunities for intervention make a difference. Warnings work.

• Hindering and stopping organized crime and international fraud requires 
thinking big, diligence, and tenacity—find like minded people in your area.



Miami • San José • Tel Aviv

Mule Recruitment and Management is Often Part of a Large Criminal 
Enterprise



Miami • San José • Tel Aviv

Mule Recruitment at Scale 



Miami • San José • Tel Aviv

Mule Recruitment Fake Job Offers

● Audience – Job Seekers on job boards
● Salary – $ 2,800/ bi-weekly
● Sample Positions :

○ Real Estate Manager
○ Receptionist and Virtual Receptionist 
○ Customer Service Manager/ Representative
○ Realtor Assistant
○ Sales Assistant/ Account Manager
○ Administrative Assistant
○ Medical Office Coordinator Receptionist
○ Account Manager



Miami • San José • Tel Aviv

Mule Recruitment 



Miami • San José • Tel Aviv

Job Application & Employment Agreements 



Miami • San José • Tel Aviv

Mule Recruitment on Social Media

Location(s): Central Africa, 
but mostly Nigeria, India, 
United States, 

Membership: 54.6K members 
Language: English 

Items: Mobile Deposits 
(including check fraud), 
Self Registered 
Accounts, Money Mules, 
Stuff Mules, Business 
Mules, Scam pages,  



QUESTIONS?


