


Acknowledgement of Country About our artwork

SAGE acknowledges Aboriginal and Torres Strait Islander e e e
-y . world to a brighter, smarter future.

peoples as The Trodl-l-lonql CUSTOdIGnS Of The |Gnds Where we The brilliant, patterned sky distinctly featured in the piece indicates
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live, learn and work. We pay our respect to Australia’s First e e oo oo 1@ Uncerone

Peoples, and to their Elders, past, present and future. The central mesting place is representaive of the business ond

the people who are central to the company journey. The pathways
running alongside the meeting place show a journey, with symbols
along the pathway to reflect the people involved at each stage.

To the bottom of the image are patterned backgrounds that reflect
the country and different communities, each touched by SAGE
Group's innovations and work. Within these communities are smaller
meeting places and smaller pathways, an acknowledgement of
SAGE's link to the many projects and solutions people connect with in
their daily lives.

About the artist

Jordan Lovegrove

Jordan is a Ngarrindjeri artist who draws on his creative skills to produce stunning Aboriginal artwork across
a range of mediums. An experienced artist, graphic and web designer, Jordan’s eye for design sees him
produce colourful and deeply thoughtful First Nations artwork in deep consultation with his clients.

Jordan combines intimate knowledge of Aboriginal communities and illustration skills to design artwork that
incorporates elements of the organisation and draws on his heritage. The Ngarrindjeri people have long held
a connection with the lower Murray River, Lower Lakes and Coorong regions, which are home to beautiful
waterways, as well as many species of native animals, fish, fruits and vegetables.
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Message from the Managing Director
and CEO of SAGE Group

It is with great pride and honour that | present SAGE Group's
Reflect Reconciliation Action Plan (RAP), developed with the
intention of providing a framework and stimulus for action within
our organisation.

This is our first step in understanding our responsibility as an Australian
business to First Nations peoples. Through acknowledgement and
celebration of the rich cultural threads of Aboriginal and Torres Strait
Islander peoples we hope to not only increase our levels of support,
engagement and collaboration with Aboriginal and Torres Strait
Islander Australians, but also increase the level of understanding,
acceptance and cultural competency of non-Indigenous Australians.

As we embark on our reconciliation journey, we look forward to
exploring opportunities to connect with, empower and support
Aboriginal and Torres Strait Islander peoples, communities and
organisations across Australia, and linking these relationships with

our company purpose of creating a Smarter Future, Better World.

We aspire to lead the way and be a source of influence for our
customers, our stakeholders, our partners, and our people in achieving
true reconciliation for First Nation's people.

Adrian Fahey
Managing Director and Chief Executive Officer
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About SAGE Group

SAGE Group is a specialist industrial services provider with
more than 25 years of experience working alongside some of
Australia’s most iconic brands across the Defence, Energy,
Manufacturing, Resources, Utilities, Transport, Smart Cities,
Science, Waste Management and Water sectors.

SAGE Group is a national business, which currently has major offices
located in:

«  Adelaide, South Australia (Head office)

*  Brisbane, Queensland

+  Sydney, New South Wales

*  Melbourne, Victoria

*  Hobart, Tasmania

e Perth, Western Australia, and

«  Darwin, Northern Territory.

There are also regional offices located in:

*  Whyalla and the Riverlands, South Australia

+  Geelong and Keysborough, Victoria

*  Launceston, Tasmania

*  Kalgoorlie, Western Australia

+  Alice Springs and Katherine, Northern Territory.

The group is comprised of specialist companies SAGE Automation,
Nukon, Embedded Expertise, Skills Lab and Traffic Control Systems,
together delivering seamless services to client around the world.
These services include end-to-end automation project delivery,
Australian-based manufacturing, support and maintenance services,
digitalisation consulting, resource capability and upskilling workforces
with skills of the future.
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The SAGE Group of companies combines the perfect balance of
technology, process and capability to improve client’s businesses

and help them lead into a better future for everyone. Our companies
are behind the systems that bring reliable and sustainable power to
people in remote parts of Australia, which produce lifesaving isotopes
for the early detection of cancer or ensure the systems behind our
water treatment plants are reliable.

Across the business, SAGE employs more than 470 people of
diverse backgrounds. While the number of Aboriginal and Torres
Strait Islander peoples employed is not currently known, SAGE is
undertaking steps within the RAP to determine culturally appropriate
ways to understand this.

SAGE Group's mission is to create a smarter future and a better
world. Our clients are world leaders and innovators, looking for a
smarter way of doing things. We equip them to lead into the future,
whether that's digitisation, increased agility and innovation, improved
efficiency or augmented safety and security. Together we are on a
mission to make our lives smarter, safer and more sustainable: for
everybody, everywhere.
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ur Values

Our company values consist of four words: Smart, Ambitious,
Genuine and Exceptional, words that reflect a company that has
grown and matured since its humble beginnings.

Smart - Bringing only the best thinking

Ambitious - We are driven to be the best

Genuine - We do what we say we will do

Exceptional - Together we deliver extraordinary outcomes.

These guiding words describe both the team and individual
behaviours SAGE exhibit, which have been recognised by our clients
and our own team members. Our values support a culture of working
together to achieve the best outcome, ensuring we respect and take
care of each other.

The characteristics Smart, Ambitious, Genuine and Exceptional are
what we look for in our people. Our collective embrace of these
values is what sets us apart as a team, as a company and as a
partner to our valued clients.




Our RAP

SAGE's vision for this Reconciliation Action Plan is for our organisation
and people to continue building a diverse and inclusive work

culture. A culture built on mutual respect and trust in partnership

with Aboriginal and Torres Strait Islander peoples and organisations.
We have developed this Reconciliation Action Plan to demonstrate
our commitment to creating stronger relationships with Aboriginal
and Torres Strait Islander peoples and communities, seeking out
opportunities to work with Aboriginal and Torres Strait Islander
stakeholders and communities on mutually beneficial projects and
initiatives.

SAGE relies on strong relationships with our internal and external
stakeholders to operate our business and deliver on our strategy
effectively. We are constantly looking for innovative and engaging
ways to deliver on projects that allow us to connect with local
communities and offer an enriching experience in the process. For
example, our work in projects such as the integration of controls for
renewable power supply to remote Aboriginal communities in Anangu
Pitjantjatjara Yankunytjatjara (APY Lands).

We respect, recognise and value the contribution of all Aboriginal
and Torres Strait Islander peoples’, their histories, past and present.
Through our company’s values and purpose, we recognise the
important role we play in shaping a Smarter Future, Better World,
and believe we can do more in supporting Aboriginal and Torres
Strait Islander people. We've identified focus areas that enable us
to develop pipelines to improved employment prospects, through
creating greater study opportunities which can lead to employment
both within our organisation and externally.
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Our RAP will play a vital role in bringing our purpose to life.

As we embark on this journey, key focus areas of SAGE's Reflect RAP
will see us:

+ implement initiatives which improve Aboriginal and Torres Strait
Islander training and employment opportunities;
implement initiatives to assist in developing Aboriginal and Torres
Strait Islander inclusion within our workplace;
explore learning and development opportunities for our staff
to help instil knowledge of Aboriginal and Torres Strait Islander
cultures and promote a shared understanding of the historic
significance of First Peoples histories and stories;
encourage and empower our employees to participate in events
and activities including National Reconciliation Week, NAIDOC
Week and other internal events created to nurture an environment
of diversity and inclusion.

Our first Reconciliation Action Plan, in the form of a Reflect RAP, will
provide a much needed framework and stimulus for action within
our reach. This RAP has set our wheels in motion in our reconciliation
journey!

SAGE’s reconciliation journey

SAGE does not currently capture data to identify the number of
Aboriginal and Torres Strait Islander employees in our business.
However, we are in the process of exploring systems and
opportunities for staff to self-identify as we progress through our
reconciliation journey. That said, we have continued to contribute to
innovative projects that have directly and positively contributed to
Aboriginal and Torres Strait Islander communities locally, regionally,
and nationwide.

o U R SN

Umwa, Anangu Pitjantjatjara Yankunytjatjara (APY) Lands, South Australia

SAGE are delivering part of the upgrades to the Central Power House, which will
supply 4.4GWh of clean renewable electricity to local communities each year.

2 —— e ¥ - T



Our partnerships/current activities

SAGE is committed to supporting the communities we operate
in given our presence Australia-wide. We have a strong
commitment in workforce participation, skill development and
social inclusion.

SAGE has a history of engaging with our local communities and
consciously provide First Nations peoples with training opportunities
and contract employment engagements. This is led from the top of
business by SAGE Founder & Executive Director, Andrew Downs.

Andrew is chair of an Industry Cluster for Advanced Manufacturing
as part of the Aboriginal Employment Industry Cluster Initiative.
Andrew's involvement in this initiative has provided the impetus

that supports SAGE's desire to see greater Aboriginal and Torres
Strait Islander representation within the Advanced Manufacturing
Industry. SAGE are working to increase employment opportunities

for Aboriginal and Torres Strait Islander peoples and communicating
clear pathways toward the business acumen and opportunities that
training within the Advanced Manufacturing industry can provide. This
initiative has seen SAGE Automation offering training to more than 10
Aboriginal and Torres Strait Islander students.

We have employed Aboriginal and Torres Strait Islander people as
trade assistants in our manufacturing teams based in South Australia
and for our offices in the Northern Territory and are actively pursuing
structured opportunities to host Aboriginal and Torres Strait Islander
students for internships.

We proactively and consciously seek to partner with Aboriginal and
Torres Strait Islander businesses as suppliers for our operations by
engaging with the following companies:
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« NOOD Australia

+  PACM Electrical - Electrical contractors

* Lack Group - Traffic management

« Indi Services

+  Goal Indigenous Services

*  Group Training Northern Territory

* Tiwi Partners

+ IPSA

« Intract Australia.

We are also engaging with the Farin Wanganeen, Director of Indi
Services and Angela Hart, Workabout Centre Coordinator - Western

region, Department of Education in South Australia, through whom we
are able to access:

«  Aboriginal and Torres Strait Islander job seekers, graduates/
interns

*  Mentoring of Aboriginal staff and Torres Strait Islander people,
both new and existing

+ Assistance in the development of a Reconciliation Action Plan
(RAP)

+  Local intelligence regarding Aboriginal groups/regions

+  Advice regarding suitable cultural awareness sessions.

SAGE’s commitment to produce RAP is championed by the People

& Culture (P & C) team and has the endorsement and support of

our Executive Sponsor Adrian Fahey, Managing Director and Chief

Executive Officer of SAGE Group.

People involved in the development of our RAP

SAGE established a cross-functional RAP Working Group (RAPWG)
of 12 SAGE employees and two external members. The internal
team was formed by inviting expression of interest from people
across different functions and location to ensure a diverse range of
perspectives. The working group comprises of representatives from
People & Culture, Projects, Service, Manufacturing, Marketing, state
representatives and most importantly two external members who
provided us with guidance to prepare our RAP and will continue with
us on our journey to make this a living document.

Our RAP working group consists of:
External members:

«  Farin Wanganeen - Director, Indi Services

*  Angela Hart - Workabout Centre Coordinator - Western region,
Department of Education in South Australia

Internal members:

«  Adrian Fahey - MD & CEO, SAGE Group - SA

+  Adrian Caddaye - General Manager, SAGE Automation - WA
(state representative)

* Andrew Meaney - General Manager, SAGE Automation - NT
(Territory representative)

+  Antonio Piscitelli - Business Development Manager, SAGE
Automation - SA (State representative)

+  Emma Burnett - Graduate Engineer, SAGE Automation - VIC
(State representative)

* lan Whitehead - Project Manager, SAGE Automation - QLD (State
representative)

+  Joel Adam - Business Improvement Analyst, SAGE Automation -
WA

+  Lesley Marchioro - General Manager - People & Culture, SAGE
Group - SA

* Louise Tilley - Content Lead - Marketing, SAGE Group - SA

*  Monique Bretones - Bid Manager, SAGE Automation - SA

+  Sam Koulianos - Manufacturing Operations Manager, SAGE
Automation - SA

*  Sangeetha Oommen - Talent Acquisition Manager, SAGE Group
- SA

Members of the working group share a unanimous passion for

reconciliation, will lead the way in developing the RAP, and

will actively engage in activities to promote SAGE's vision for
reconciliation.

Our Reflect RAP is built on four pillars that reinforce our plan
of action, these are: Relationships, Respect, Opportunities and
Governance and Reporting.




‘ Relationships

ACTION

1. Establish and strengthen mutually
beneficial relationships with
Aboriginal and Torres Strait Islander
stakeholders and organisations.

DELIVERABLES

+ Identify Aboriginal and Torres Strait Islander stakeholders and
organisations within our local area or sphere of influence.

TIMELINE

November, 2021

RESPONSIBILITY

General Manager, P&C -
in support with

State / Territory
Representatives for
RAPWG

+ Research best practice and principles that support partnerships with
Aboriginal and Torres Strait Islander stakeholders and organisations.

November, 2021

Victorian State
Representative

2. Build relationships through
celebrating National Reconciliation
Week (NRW).

» Circulate Reconciliation Australia’s NRW resources and reconciliation
materials to our staff.

May, 2021

General Manager, P&C

*  RAP Working Group members to participate in an external NRW event.

27 May- 3 June, 2021

RWG Chairperson

+ Encourage and support staff and senior leaders to participate in at
least one external event to recognise and celebrate NRW.

27 May- 3 June, 2021

General Manager, P&C

ACTION DELIVERABLES TIMELINE RESPONSIBILITY
3. Promote reconciliation through our Continue to identify and maintain relationships with external July, 2021 SA State Representative
sphere of influence. stakeholders that our organisation can engage with on our
reconciliation journey.
Continue to identify and maintain relationships with RAP and other like- | July, 2021 SA State Representative
minded organisations that we could approach to collaborate with on
our reconciliation journey.
Communicate our commitment to reconciliation to all staff. May, 2021 General Manager, P&C
4. Promote positive race relations Research best practice and policies in areas of race relations and anti- | June, 2021 General Manager, P&C
through anti-discrimination discrimination.
strategies.
Conduct a review of HR policies and procedures to identify existing July, 2021 General Manager, P&C

anti-discrimination provisions, and future needs.

+  Share Company recognition of NRW on social media - Facebook and
LinkedIn.

27 May - 3 June, 2021

Content Lead, Marketing
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‘ Respect

ACTION

5. Increase understanding, value and
recognition of Aboriginal and Torres
Strait Islander cultures, histories,
knowledge and rights through cultural
learning.

DELIVERABLES

Develop a business case for increasing understanding, value and
recognition of Aboriginal and Torres Strait Islander cultures, histories,
knowledge and rights within our organisation.

TIMELINE

June, 2021

RESPONSIBILITY

General Manager, P&C

Conduct a review of cultural learning needs within our organisation.

August, 2021

Western Australian state
representative

Maintain organised cultural awareness training for incoming senior
executives in the business.

January, 2022

General Manager, P&C

ACTION

7. Build respect for Aboriginal and
Torres Strait Islander cultures and
histories by celebrating NAIDOC
Week.

DELIVERABLES TIMELINE RESPONSIBILITY
Raise awareness and share information amongst our staff about the June, 2021 Territory representative
meaning of NAIDOC Week.

Introduce our staff to NAIDOC Week by promoting external events in June, 2021 RAPWG Chairperson
our local area.
RAP Working Group to participate in an external NAIDOC Week event. First week in July, 2021 RAPWG Chairperson

Implement cultural awareness training as a mandatory process for new
employee on-boarding, alongside Equal Employment Opportunities
training; include refresher induction alongside company’s mandatory
trainings.

September, 2021

General Manager, P&C

6. Demonstrate respect to Aboriginal
and Torres Strait Islander peoples by
observing cultural protocols.

Develop an understanding of the local Traditional Owners or
Custodians of the lands and waters within our organisation’s
operational area.

December 2021

RAPWG Chairperson

Continue to increase staff’'s understanding of the purpose and
significance behind cultural protocols, including Acknowledgement of
Country and Welcome to Country protocols.

February, 2022

RAPWG Chairperson

Maintain a calendar of significant dates for First Nations peoples on
the company intranet.

July, 2021

Talent Acquisition
Manager
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@ Opportunities

ACTION DELIVERABLES TIMELINE RESPONSIBILITY

8. Improve employment outcomes by Develop a business case for Aboriginal and Torres Strait Islander July, 2021 Talent Acquisition
increasing Aboriginal and Torres employment within our organisation. Manager
Strait Islander recruitment, retention
and professional development. Build understanding of current Aboriginal and Torres Strait Islander August, 2021 Talent Acquisition
staffing to inform future employment and professional development Manager
opportunities.

Investigate strategies to increase the number of Aboriginal and Torres August, 2021 Talent Acquisition
Strait Islander employment opportunities (including work experience or Manager
internship opportunities) within our organisation.

Investigate avenues to advertise vacancies in Aboriginal and Torres August, 2021 Talent Acquisition
Strait Islander media and job boards/sites where Aboriginal and Torres Manager
Strait Islander peoples are registered for potential employment

Maintain the inclusion of ‘Aboriginal and Torres Strait Islander people August, 2021 Talent Acquisition
are encouraged to apply’ in all job advertisements. Manager

Increase Aboriginal and Torres Strait Develop a business case for procurement from Aboriginal and Torres June, 2021 Procurement Manager
Islander supplier diversity to support Strait Islander owned businesses.

improved economic and social

outcomes. Investigate Supply Nation membership. June, 2021 Procurement Manager

Develop one commercial relationship or a plan for procurement from June, 2021 Procurement Manager
an Aboriginal and Torres Strait Islander owned business.
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@ Governance and reporting

ACTION

. Establish and maintain an effective
RAP Working Group (RWG) to drive
governance of the RAP.

Provide appropriate support for
effective implementation of RAP
commitments.

Build accountability and transparency
through reporting RAP achievements,
challenges and learnings both
internally and externally.

. Continue our reconciliation journey by
developing our next RAP.

DELIVERABLES

Review and maintain RWG to govern RAP implementation.

Maintain and update a Terms of Reference document for the RWG.
Establish Aboriginal and Torres Strait Islander representation on the
RWG.

Define resource needs for RAP implementation.

Engage senior leaders in the delivery of RAP commitments.

Define appropriate systems and capability to track, measure and
report on RAP commitments.

Complete and submit the annual RAP Impact Measurement
Questionnaire to Reconciliation Australia.

Quarterly outcomes to be provided to the Executive team on the
progress of RAP outcomes throughout the duration of this RAP.

Register via Reconciliation Australia’s website to begin developing our
next RAP.
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TIMELINE

March, 2022

March, 2022

July, 2021

May, 2021
August, 2021

August, 2021

30 September, 2021

Quarterly Executive
Meetings:

May 2021

August 2021
November 2021
February 2022
May 2022

February, 2022

RESPONSIBILITY
General Manager, P&C

Talent Acquisition
Manager

General Manager, P&C

RAPWG chairperson
General Manager, P&C

General Manager, P&C

General Manager, P&C

General Manager, P&C

Talent Acquisition
Manager
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