
Loss Lessons
FROM the EXPERIENCE of  OTHERS

Initial Estimated Cost of the Loss:

Type of Business: Line of Insurance Coverage:

Incident Type:

Description of the Incident:

Recommendations for Best Practices to prevent future, similar losses:

Regulatory Safety References: 


	Initial Estimated Cost of the Loss: $226,809
	Type of Business: Construction - Excavation
	Line of Insurance Coverage: Workers' Compensation
	Incident Type: Crush Injury
	description of incident: Dirt was being removed from the corner of an existing building so riffraff could be added. One worker was on the ground using a shovel while a second worker was using a backhoe.  The ground/soil conditions were muddy.  As the backhoe started to back up out of the area it slipped off the concrete it had been setting on and into the mud. The operator lost control as the backhoe slid into the mud.  The bucket of the backhoe then pinned the coworker up against the concrete wall.The bucket struck the coworker in the torso and resulted in three fractured vertebra and a fracture and dislocation of the pelvis.  Surgery was required to treat the injured worker's injuries along with extensive physical therapy. Injuries such as these tend to have long recovery periods and potentially life altering mobility concerns.   
	recommendation best practices: Clear zones should be enforced when ground crews are working around any mobile equipment. Additional precautions with added spacing may be necessary when the site conditions are not ideal such as confined areas, difficult sloping and/or wet and muddy soil conditions.Communication between the equipment operator and the ground crew is necessary to maintain a safe work environment. This can take the form of verbal communication and/or hand signals. 
	regulatory safety references: OSHA 1926.201  SignalingOSHA 1926.602  Material Handling EquipmentOSHA 1926.651(e)  Specific Excavation Requirements:  no standing under loads; standing away from equipmentFederal Highway Administration Work Zone Mobility and Safety Program Best Practices Guidebook


